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Overview
■ Introductions
■ Workshop objectives
■ Guiding principles (a reminder)
■ The “nitty gritty” over the life of a project
– Initiating (community entry)
– Partner (and project) maintenance
– Evaluation and assessment 

■ Questions and discussion



Workshop questions

■ What are some promising practices for implementing critical 
CES with integrity at all stages of a collaboration or project? 

■ What are examples of how general principles can guide 
specific practices across a collaboration? 

■ What can be done when something goes sideways? 
(because something always goes sideways…) 

■ What next step can I take in a partnership I’m exploring or 
involved with?



Critical [decolonizing] community engaged 
scholarship (CCES) guiding principles

■ Practice reflexivity, responsivity, reverence, reciprocity, respect, 
responsibility, and relationality (Levac et al., 2018)

■ “…[believe] that knowledge acquired in the academic setting is strengthened 
and enhanced by the real world experience found in communities…” 
(Whiteford & Strom, 2013, p. 72).

■ Approach CCES as an orientation to research
■ Commit to the relationship, not just the project
■ Understand that communities (and collaborations) are heterogenous and 

imbued with power relations (e.g., Wallerstein & Duran, 2006; Tobias et al., 
2013)



The “nitty gritty”: “Initiating”
Terms of reference 
(excerpt)

Terms of reference 
(sample contents)
■ Committee purpose

■ Membership

■ Timeline and approach to work

■ Workplan

■ Output(s)

■ Method(s) for sharing information

■ Accountability

■ Guiding principles

■ Dispute resolution process

■ Authorship guidelines



The “nitty gritty”: “Initiating” discussion

■ What specific strategies have you found useful when 
initiating partnerships? 

■ Do you have any “cautionary tales” to share with regards to 
initiating collaborations? 



The “nitty gritty”: 
“Partnership 
maintenance”
(example 
governance 
structure)

CRIAW
*website 
*knowledge mobilization strategy
*organizational and leadership structures

U of O
Space

U of G
Financial 

Mgmt.

Changing Public Services Network

Vancouver (BC)
Saskatoon 
(Prairies)

Ottawa-
Hull (NCR)

Halifax 
(Atlantic)

Regional Teams
*participatory process to 
track and monitor impact of 
changing public services on 
diverse women in region 

National Unions
Public Service 

Partners



“Partnership maintenance”: Mutual 
assistance pact (excerpt)

Designed by community researchers in Happy Valley-
Goose Bay, Labrador

Digitized by Monica Peach, Nunatsiavut Government



The “nitty gritty”: “Partnership 
maintenance” discussion
■ What specific strategies have you found useful when 

maintaining partnerships? 
■ As a community partner, are there things that you wish had 

happened during a past research partnership that didn’t?



The “nitty 
gritty”: 
“Evaluation 
and 
assessment”

Evaluation framework development 
(excerpt of draft proposal)



The “nitty gritty”: “Evaluation and 
assessment” discussion
■ What specific strategies have you found useful when 

evaluating partnerships? 
■ What challenges have you faced with partnership 

evaluation?
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