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Maximizing research impact for the public good
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3IMPACT = Provable effects (benefits) of research in the ‘real world’

HOMELESS HUB https://www.homelesshub.ca/

Effects felt here

University

Society, environment, 
economy etc

Research conducted in 
academia

A Way Home Canada https://awayhome.ca
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Efficiency
Effectiveness

Wellbeing
Engagement

Access
Profit
Skills
(etc)

Improved, more, 
faster, increased….

Reduced, less, lower… 

Mortality
Waste

Risk
Cost

Staff turnover
Stress
Crime
(etc)

Not dissemination, academic interest or reputation, citations, attention

Includes 
STOPPING or 
PREVENTING 

something 

Impact is change (hopefully positive)
Thank you, Julie Bayley, U. Lincoln



2024-03-23

3

5IMPACT = Provable effects (benefits) of research in the ‘real world’

IMPACT: 2,058 youth
• improved housing: 1,308
• remained/returned to school: 1,493
• employed or self-employed: 724
• improved family connections: 1,538
• improved health and well-being: 1,719
• enhanced Essential Skills: 1,550
• strengthened community relations: 1,393

HOMELESS HUB https://www.homelesshub.ca/

Effects felt here

University

Society, environment, 
economy etc

Research conducted in 
academia

A Way Home Canada https://awayhome.ca

Canadian 
Observatory 

on 
Homelessness

(York U)
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Impact Snapshot (product): 

Pulse Crops

Al Skinkard collaborated with Agriculture 
Canada and local farmers to develop Pulse 
Crops (lentils, peas for crop rotation during 
Canada’s wheat glut). His research resulted in 
a 6-fold increase in the value of crop yields 
and made Saskatchewan the world’s leading 
exporter of chickpeas and lentils with an 
export market of $4.2B

Impact Snapshot (practice):

Canada’s milk production

Developing practical tools for controlling 
mastitis, an udder disease in cows, in 
partnership with dairy veterinarians and the 
Dairy Herd Improvement Association. There 
are 977,800 cows in Canada and mastitis 
costs $750/cow/year. Keeping Canadian 
cattle free of mastitis through these tools 
and practices has a potential economic 
impact of $733 million.

Impact Snapshot (policy): 

Local Food Security

Alison Blay-Palmer (WLU) with colleagues 
from Guelph and Carleton are working 
with many local food agencies in Ontario. 
They produced a report “Models and Best 
Practices for Building Sustainable Food 
Systems in Ontario and Beyond”. They used 
the report for policy innovation and 
stakeholder engagement which informed 
Ontario Bill 36, the Local Food Act. Since 
2003, the province has invested more than 
$116 million in food security initiatives and 
projects.
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Poll: In the chat: Have you ever (choose all that might apply)

1. Posted about your research on social media (blog, twitter, Linked In)?
2. Collaborated/worked with with a non-academic partner?
3. Published (scholarly or other) with non-academic partner?
4. Spoken about your research to a non-academic audience including the public?
5. Contributed to a media release about your research?
6. Spoken to media about your research (tv, radio, newspaper, etc)?
7. Served on a non-university committee because of your expertise?
8. Sat on a public/community/gov’t panel related to your research and expertise?
9. Engaged in arts-based dissemination (comics, theatre, poetry, dance, etc)
10.Anything else that takes you beyond publishing papers and conference presentations
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Academics Non-academics

• Social media
• Collaboration
• Gov’t Committee/panel
• Public Engagement
• Arts based

• Co-authorship
• Co-presentation
• Media
• Community Board

@researchimpact
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Knowledge Mobilization

“community”

campus

campus

“community”

Impact

Knowledge mobilization helps make research 
useful to society by supporting engaged 
scholarship from inception to impact.

@researchimpact
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Knowledge Mobilization

“community”

campus

campus

“community”

Impact
Impact Planning 
(= KMb strategy)

Impact Assessment 
(= evaluation)

WHATHOW

Knowledge mobilization strategy
Pathway to impact
Impact strategy

Outcomes statement
Impact assessment

Evaluation

@researchimpact
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Activity Output Outcome

Impact

Dissemination Uptake ImplementationCo-production

Diagram copyright © Dr. David J. Phipps.

@researchimpact
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Co-produced pathway to impact

Phipps, D. J., Cummings, J., Pepler, D., Craig, W., & Cardinal, S. (2016). The co-produced pathway to impact describes 
knowledge mobilization processes. Journal of Community Engagement and Scholarship, 9(1), 31–40. @researchimpact
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CPPI example: 
Social ABCs 

ABCs

NEED
Parents need: 
#1: specialized 
training for 
educators
#2: treatment 
for child as 
soon as 
possible
#9: more 
(efficient use 
of) resources

CO PRODUCED 
RESEARCH 
Bloorview Kids 
Rehab, ECE 
practitioners, 
MCYS funding 
for testing in 
community 
setting

DISSEMINATION
Sought feedback 
on parent manual; 
peer-reviewed 
publications; 
presentations at 
conferences and 
family events

UPTAKE
Researchers 
training ECE 
(train the 
trainer),
ECE training 
parents, MCYS 
considering 
future support 
for making this 
intervention 
available to 
Ontarians

IMPLEMENTATION
ECE practice in 
community settings,
parents trained at 
home, MCYS funds, 
social ABCs to make it 
a publicly available 
intervention across 
Ontario

IMPACT
http://bit.ly/2
ijG4uY
Future: better 
trajectories 
for kids and 
outcomes for 
kids when in 
school, etc.; 
cost savings 
to healthcare 
system
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+ + +

$450K x 4.5 years 

KNOWLEDGE MOBILIZATION UNIT
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• 2 full time staff
• 2 student assistants
• $300K/year

@researchimpact

York University Knowledge Mobilization Unit
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2021-2022 2022-2023
New Brokering Projects 35 23

Faculty Engaged 123 140

Partners Engaged 222 158

Students Engaged 401 440

Funding Applications Submitted 35 31

Value of Applications* $33,630,000 $23,750,000

Events Attended 14 11

Events Supported or Led 40 61

*Total external research income from 
KMb Unit supported applications (2006-2019) =$99M 

18

From local to national
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20MEMBER DRIVEN
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22https://researchimpact.ca/resources/?_sft_resource_type=kmb-module
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MobilizeYU / MobilizeU

RIC 23 Winter 23 CAG 23 UW 23 Fall 22 RIC 22 Winter 22 Fall 21 Winter 21
Participants 301 33 56 200 69 327 33 40 46
Institutions 42 5 18 124 4 22 4 5 3
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What is MobilizeU?
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Weekly Topics
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Testimonials for MobilizeU
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• U. Regina needs assessment
• Prioritize capacity building activities
• RIC to share specific tools
• U. Regina to co-develop learning opportunities
• Participants for MobilizeU summer 2024 (max. 15)
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