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Workshop Title Facilitator Date offered Workshop Description 
Working with the 

Media 
Vicki Nelson 

and Nichole 

Huck 

September 13, 

2011 
How do you plan an event that can stand apart 

and get the attention of the media? Find out how 

to best work with the media to get your message 

to the broader public. Press releases, interview 

tips and media stunts were covered. 
 

Learning to Use 

Social Media 
Alec Couros October 21, 

2011 
Social media can be an effective tool in getting 

your message out and accessing new audiences.  

This hands-on interactive workshop will teach 

you how to use free online social media tools like 

Facebook, YouTube, Twitter and more. 
 

Grant and 

Proposal Writing 
Robert 

Friedrich 
November 28, 

2011 
This course taught how to think strategically in 

developing project proposals, offered insights 

into what funding agencies are looking for in 

project submissions and taught resources needed 

to develop funding proposals to granting agencies 

to support projects or ongoing programming.  
 

Fundraising 
 

Shawn Fraser 
 

September 20, 

2012 
 

Fundraising is an important aspect of community 

organizing: what works, what doesn’t and how to 

make sure that your fundraiser is about more than 

just the money. 
 

Volunteer 

Engagement 
 

Cindy Fuchs  
 

October 16, 

2012 
 

Volunteers are the backbone of our organizations 

and community projects but finding them isn’t 

always easy. This workshop taught strategies to 

recruit, organize, retain, and effectively use your 

volunteers for the betterment of your event or 

cause.  
 

Learning to Use 

Social Media 
 

Alec Couros 
 

November 30, 

2012 
 

Social media can be an effective tool to get your 

message out and access new audiences. This 

hands-on, interactive workshop taught how to use 

free online social media tools like Facebook, 

Youtube, Twitter, and more. 
 

Internet 

Marketing- 

Utilizing Social 

Media 

Taron 

Cochrane 
 

December 12, 

2012 
 

So you know the basics of Facebook, Twitter and 

Youtube: now what? Through personal success 

stories and insights, this workshop demonstrated 

how to effectively reach your audience. 
 

Taking Care of 

Ourselves and 

Each Other 

(Burnout 

Prevention 101) 

Shayna Stock January 15, 

2013 
This workshop explored strategies for ensuring 

that our efforts to take care of the world aren’t in 

conflict with taking care of ourselves and each 

other. 

Engaging Youth 

in All You Do 
Tracey 

Mitchell 
February 12, 

2013 

Through interactive activities, this workshop 

explored personal beliefs about youth and our 
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 experiences as youth. Participants learned how to 

build adult-youth partnerships and how to 

contribute to safe, intergenerational spaces.  
 

Research and 

Evaluation 

Techniques  

Stacey Shand 
 

March 28, 2013 This workshop discussed community-based 

research and when and why evaluation is used. 

Real-life experiences and evaluation tools 

accessible to any community-based organization 

were shared. 
 

Intro to Graphic 

Design 
Avril Biggin 
 

April 23, 2013 This workshop explored visual communication 

using type, colour, shape, texture, space, and 

imagery. It taught the basic principles of design, 

strategy, and visual problem solving to create 

eye-catching projects for your organization. 
 

Hook, Line & 

Sinker: How to 

Write Successful 

Grants 

Dan Holbrow 

& Barbara 

Tomporowski 

April 30, 2013 This interactive all-day workshop focused on 

what it takes to get grant funding for local, 

provincial, national and international non-

profit or community initiatives. Topics 

covered included types and sources of 

funding, finding a fit between your goals and 

your funder’s, how to develop and present an 

effective proposal, what happens afterward, 

how to avoid common mistakes and 

overcome typical challenges, and more. 

 
Creating Great 

Posters 
Tania Wolk September 25, 

2013 
This hands-on workshop taught through 

interaction and example what makes a “good” 

poster. 
 

Making 

Mainstream 

Media Work for 

You 

Nichole Huck 

and Vicki 

Nelson 

October 18, 

2013 
This workshop offered tips and guidelines to get 

your issue covered and taught how to talk to the 

media and get your message across clearly.  The 

co-facilitators brought insight from both non-

profit and media perspectives, and helped 

participants through media mishaps and plan for 

future projects. 
 

Acting Wisely Tracey 

Mitchell 
November 21, 

2013 
Through participatory activities, this workshop 

helped participants clarify your goals and choose 

the tactics or actions that will help you realize 

these goals. 
 

Event Planning 

101 
Lisa Peters December 19, 

2013 
From concept creation to event day management, 

from private dinner parties to fundraising galas, 

this workshop taught the basics of event 

planning, sponsorship, and preparation for the 

energizing world of events. 
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Project Based 

Budgeting 
Susan Seida January 15, 

2014 
Learn how to create a project-based budget for a 

project or event, how to manage it, and how to 

report on it for yourself and for your potential 

funders. 

 
Facilitating 

Effective 

Meetings 

Danielle Pass February 26, 

2014 
This workshop will provide a basic overview of 

tools, tips and resources for facilitating meetings, 

including communications strategies, preparing 

agendas, logistical considerations and how to 

deal with conflict. 

Intro to Social 

Return on 

Investment 

(SROI) 

Aleks Hoeber March 20, 2014 Who benefits as a result of the programs you 

offer? How do we measure that? Can we 

monetize these impacts? Participants were 

introduced to using a Social Return on 

Investment (SROI) analysis. SROI is an 

innovative evaluation tool for understanding, 

measuring, and reporting on the social, 

environmental, and economic value created by an 

organization, program, or policy.  

Governance 101: 

Governing Jobs 

of Volunteer 

Board Members 

Gloria 

DeSantis 
April 11, 2014 This participatory workshop will focus on this 

vital group of people who volunteer their time to 

govern organizations. Topics will include: what 

is a board and why it is necessary, governance 

models and legal requirements, roles and 

responsibilities, internal and external 

relationships (e.g., with program users, staff, 

governments, funders), working together 

effectively, succession planning, structure of 

boards (e.g., executive, sub-committees), 

strategic planning, and the value of volunteering! 
 

 


