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GBUS 864-001/011: Compensation
Summer 2026

INSTRUCTOR DETAILS:

Office Location: N/A
Office Hours: By appointment

Name:
Phone:
Email:

CLASS DETAILS:
Class Dates:
Class Times:
Class Location:

COURSE DESCRIPTION

This course introduces and develops concepts used in compensating employees and managers in
organizations. The course will cover designing pay structures for strategic purposes, internal
consistency and external competitiveness, job evaluation models, variable group and individual
pay systems, basic employee benefits, legal issues surrounding compensation (pay equity and
discrimination), compensating special groups of employees, compensation and unions, and
administration topics.

LEARNING OBJECTIVES / OUTCOMES
Students will:

e Develop an appreciation of the importance of how compensation systems impact an
organization’s productivity as well as the ability to recruit and retain highly skilled and
motivated employees.

e Develop an understanding of why compensation systems should support an
organization’s strategy.

Identify the problems that can be caused by an ineffective compensation system.
Understand how the compensation system and other structural and strategic variables are
connected.

Design effective job evaluation and pay-for-knowledge systems.

Use market data to calibrate the compensation structure.

Design effective processes for implementation and ongoing management of a
compensation system.

¢ Explain why changing a compensation system is so difficult, and how to increase the
odds of success.
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COURSE EXPECTATIONS

e Regular class attendance and active participation in classroom activities are required.
Students are expected to prepare in advance for class and be able to participate in class
discussions on articles, etc. It is expected that students will read and prepare appropriately for
every class. Please read each section of the course outline for expectations on all components
of the course.

e Ifyou join the class remotely, you are expected to ensure that your camera is working and is
turned on.

e Should you miss a particular class, it is your responsibility to obtain notes, assigned activity
information, etc. from another class member.

e Loginto UR Courses regularly to check for e-mails or any course-related announcements.

COURSE MATERIALS
e Long & Singh. 2022. Strategic Compensation in Canada (Seventh Edition). TopHat.

Please follow the instructions below to access your Top Hat eText:

1. Go to: https://tophat.com/catalog/business/management/full-course/strategic-
compensation-in-canada-seventh-edition-parbudyal-singh-and-richard-j-long/4816/

2. Click “Student Buy Now” and select “student” before logging in or registering for an account

3. Follow the prompts to create your student account or to log in

4. Redeem your access key from the bookstore (a Top Hat access key is a 14 digit lower case key

with no dashes. If you have a code with dashes, you have to redeem it on your bookstore website

first), or purchase directly

5. Input your instructor’s name and the course name

Please note: if you're on a page asking for a join code, you're on the wrong page. This course
doesn't require a join code. Try starting again, or clicking here for a visual guide with
screenshots.

Your Top Hat eText lets you digest material through text, video, audio, and interactive figures.
With Top Hat’s highlighting tool, you can select important keywords and sentences to save and
store in your Top Hat notebook. As a bonus, questions have been placed throughout the textbook
to give you the chance to gauge your understanding of the material.

Should you require assistance with Top Hat at any time please contact their Support Team
directly by way of email (support@tophat.com), the in-app support button, or by calling 1-88§-
663-5491. Their technical support team may require specific user information when
troubleshooting issues.
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e Additional case studies will be used in this course. The total cost incurred by each student
will be no more than $25.00. The instructor will make these case studies available during the
course, and the costs will be billed prior to the end of the semester.

COURSE ASSESSMENT SUMMARY

Component Due Date Percentage of Final
Grade

Case Study Assignment July 20 20%

Interview with Compensation Aug. 5 25%

Specialist - Paper

Group Presentation Aug. 12 & 15%
Aug. 17 (if necessary)

Research Paper Aug. 18 30%

Participation Throughout course 10%

For a description of the grading system, consult the Faculty of Graduate Studies and Research
link here: https://www.uregina.ca/gradstudies/current-students/grad-calendar/grading-
system.html#gradingsystem

DESCRIPTION OF ASSESSMENT

Case Study Assignment:

Read the case “A Zero Wage Increase Again” (MacMillan, 2011). In no more than six (6) pages,
respond to the following questions and issues:

1. Diagnose the situation.
Consider such things as the following:
e What outcomes does Mark want to achieve by addressing wages/rewards?
¢ Is money that important to people?
e Will money make people work harder or smarter on a day-to-day basis?

2. Propose and analyze an action plan.
As a consultant to Mark, would you advise him to give a raise to all, to none, or to the
deserving minority? Explain your reasoning and how you would mitigate against
possible repercussions.
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Design a reward system that will improve the behavior of employees like Anne, Marie,
and Dougie.

Use Times New Roman 12-point font, 1-inch margins, one-and-a-half-line spacing, and include
page numbers. APA 7 is the required referencing style.

A grading rubric will be posted to UR Courses for this assignment.

Interview with Compensation Specialist:

This assignment may be completed individually or in self-selected groups of no more than four
(4) students.

You will interview a compensation specialist about their organization’s compensation strategy;
and you will subsequently write a paper presenting and analyzing the information.

Guidelines and a grading rubric will be posted to UR Courses.

Your paper will be a maximum of eight (8) pages. Use 12-point Times New Roman font, one-
and-a-half line spacing, 1-inch margins, and include page numbers. APA 7 is the required
referencing style. The cover page and reference list do not count towards the total page count.

Group Presentation:

You will be asked to form self-selected groups of 3 — 4 students for the purpose of making a
presentation to the class on a compensation-related topic of your choice. Your topic must be
approved by the instructor, and no two groups can present on the same topic.

You will be evaluated on the content of the presentation as well as such factors as the structure,
clarity, and organization of the presentation; eye contact and audibility; effective use of
presentation aids (e.g., PowerPoint presentations) and; interaction and involvement with the
class.

Each group will be given a total of 20 minutes for their presentation, which will include time for
questions and answers.

A grading rubric will be posted to UR Courses.
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Research Paper:

Individually, you will prepare a paper on a compensation-related topic of your choice.

You will be required to research the topic, in addition to utilizing content from the required class
readings and supplemental research.

Your paper will be a maximum of 12 pages. Use 12-point Times New Roman font, one-and-a-
half line spacing, 1-inch margins, and include page numbers. APA 7 is the required referencing
style. The cover page and reference list do not count towards the total page count.

Guidelines and a grading rubric will be posted to UR Courses.

Participation:

Students are expected to be present and engaged in class. High levels of participation include
such things as active involvement in class discussions, drawing others into discussions,
demonstration of critical thinking (e.g., constructively criticizing material discussed in class),
and bringing in outside materials from news sources/current events and personal
experiences/observations.

Note: Being present in class will not be enough to ensure a high grade.
The following guide will be used in assessing participation grades:
Exceeds Expectations

9 -10: Students in this category provide leadership in and out of the classroom and work toward
enhancing the interpersonal dynamics of the class. Their level of engagement is high and
consistent throughout the week and their contributions are thoughtful and relevant. Rather than
dominating the setting, they act as facilitators, bringing others into the discussion.

Meets Expectations

7 — 8: Students show an active interest in class activities and participate actively in classroom
discussions; regularly make insightful comments which help others to understand course
material; act as positive group role models, etc.

Does Not Meet Expectations
6: Students attend class regularly, but only occasionally contribute to the classroom experience.

Less than 5: Students fail on all of the previously identified ways of contributing.



Kenneth Levene

wmw M
o “Regina | levene gsbh ges=

ACADEMIC REGULATIONS

Late assignments will be penalized 10% for each day that they are late. Late assignments will not
be accepted after five (5) days unless there are extenuating circumstances that have been
discussed with the instructor prior to the assignment deadline, and the instructor has agreed to
extend the deadline.

For the final term paper, all extensions will be considered a request for a deferred exam and will
have to be signed by the instructor and final approved comes from the Faculty of Graduate Studies
and Research.

Extensions or requests for changes by students to final exams and assignments due dates will
require the student to complete a formal request for deferral. The student completes the request,
consults with the instructor who must sign the form, and the instructor then submits the form (and
any supporting documentation provided by the student) to Faculty of Graduate Studies and
Research (FGSR). The decision (approved or denied deferral) is made by FGSR and is usually
only approved if there are extenuating circumstances (e.g., illness, death, etc). The decision is sent
by mail to the student and it is the student’s responsibility to ensure the deferred requirements are
met within the outlined time frame. It is also the student’s responsibility to follow-up with FGSR
if they do not receive a response from FGSR on their submitted request. Requests for deferral
received more than two (2) weeks after the final day of the examination period will be denied.

Plagiarism and Academic Dishonesty:

Students enrolled in Business courses at the University of Regina are expected to adhere
rigorously to principles of intellectual integrity. Plagiarism is a form of intellectual dishonesty in
which another person’s work is presented as one’s own. Plagiarism or cheating on
examinations/assignments is a serious offence that may result in a zero grade on an assignment, a
failing grade in a course, suspension, or expulsion from the University.

Students are reminded that they must adhere to the standards of ethics of the university (see
Section on Academic Conduct and Misconduct Regulations Governing Discipline for Academic
and Non-academic Misconduct in the Academic Calendar). Students must appropriately
reference material and must submit their own work.

For all formally assessed individual submissions, students should not collaborate with other
students in the preparation or writing of the work.

ACADEMIC INTEGRITY

Students are expected to complete assignments and other academic evaluations using their own
knowledge and abilities. The use of generative Al tools, including but not limited to ChatGPT and
Grammarly, is considered a breach of this expectation.



Kenneth Levene

wmw M
o "Regina | levene OS ) gglen

STUDENT RESOURCES

UR Accommodated — Centre for Student Accessibility

Student Accessibility upholds the University of Regina's commitment to a diverse and inclusive
learning environment by providing services and supports for students based on disability,
religion, family status, and gender identity, as mandated under Saskatchewan Human Rights
legislation and the Duty to Accommodate. Student Accessibility aims to encourage
independence, self-advocacy, and equity for all students, while maintaining privacy and
confidentiality. Accommodation services and supports are provided from pre-entry through
graduation. Students are encouraged to register with Student Accessibility early in order to
ensure that registration is complete prior to the beginning of classes.

Students who need these services are encouraged to register with the Centre for Student
Accessibility to discuss the possibility of academic accommodations and other supports as early
as possible. For more information, see the Center for Student Accessibility website at
https://www.uregina.ca/student/accessibility/centre-Accessibility/index.html

Student Mental Health

Counselling services are available to provide accessible, evidence-based, and inclusive
psychological services. Mental health and wellbeing is an important component of student
success. As such, counselling services strives to support students through responsive, skills-
based and proactive engagement. For more information, see the counselling services website at
https://www.uregina.ca/student/counselling/

Writing Assistance

The Student Success Centre (SSC) offers personalized support services designed to encourage
and assist students with academic challenges, develop skills, set goals and connect with others.
Both on-line and in-person services, including tutoring and writing skills, are available.
https://www.uregina.ca/student-success-centre/index.html
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CLASS SCHEDULE

July 6 Introductions and Review of Course Outline

Chapter 1: A Road Map to Effective Compensation

July 8 Chapter 2: A Strategic Framework for Compensation
July 13 Chapter 3: A Behavioral Framework for Compensation
July 15 Chapter 4: Components of Compensation Strategy
July 20 Chapter 5: Performance Pay Choices

Case Study Assignment Due

July 22 Chapter 6: Formulating the Reward and Compensation Strategy

July 27 Chapter 7: Evaluating Jobs: The Job Evaluation Process
Case Study: British Broadcasting Corporation: Under Fire for Gender Pay
Inequality

July 29 Chapter 8: Evaluating Jobs: The Point Method of Job Evaluation

Aug. 3 No Class — Canada Day

Aug. 5 Chapter 9: Evaluating the Market

Chapter 10: Evaluating Individuals

Interview with Compensation Specialist — Paper Due

Aug. 10 Chapter 11: Designing Performance Pay Plans
Chapter 12: Designing Indirect Pay Plans

Chapter 13: Activating and Maintaining an Effective Compensation System

Aug. 12 Group Presentations
Aug. 17 Group Presentations (Cont’d., If Necessary) & Conclude Course
Aug. 18 Research Paper Due

Please Note: Class activities may occur that are not reflected on the class schedule, and
adjustments may be necessary.





