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GBUS	844:	Labour	Relations	and	Collective	Bargaining	
Fall	2023	(November	6,	7,	8,	13,	14)	

	
This	syllabus	is	only	a	DRAFT.	Specific	readings	and	deadlines	are	
subject	to	change,	but	the	textbook	(“Law	of	Work”)	has	been	
ordered.	The	general	structure,	expectations,	and	schedule	will	
remain	as	is.	An	on-line	and	in-person	orientation	session	will	take	
place	in	early	September.		

	
	
	

ADMINISTRATION	
Instructor	 Dr.	Andrew	Stevens,	PhD	
Email	 andrew.stevens@uregina.ca	
Office	location	 ED	512.9	
Office	hours	 By	appointment	(…or	whenever	you	see	me	around	the	office.	Drop-ins	are	fine.)	
Office	phone	 NA	(We	can	schedule	phone	meetings	through	email)	
Class	times	 November	6-8,	13	&	14,	8:30	AM	–	4:30	PM	
Location	 Hyflex,	ED	514	
COURSE	INFORMATION	
Course	objectives	 GBUS	844	introduces	students	to	the	practices,	theories,	concepts,	and	historical	accounts	of	

labour-management	relations	in	Canada	from	the	perspective	of	employees	and	employers.	By	
the	end	of	the	course	students	will	possess	an	understanding	of:		
	

1. Labour	relations	legislation,	specifically	the	Saskatchewan	Employment	Act	
2. Current	political,	legal,	and	social	developments	in	labour-management	relations	
3. Role	of	technology	and	innovation	in	shaping	work	and	labour	relations	
4. How	labour-management	relations	function	in	the	public	and	private	sectors		
5. Methods	used	by	unions	and	management	in	resolving	rights	and	interest	disputes		
6. The	union	certification	process	
7. Collective	bargaining	and	negotiations	
8. Grievance	and	arbitration	processes	
9. Implication	of	court	decisions	for	workers,	employers,	and	unions	

	
RESOURCES	
Readings	 (LAW)	David	J.	Doorey	(2020)	The	Law	of	Work:	Second	Edition	(Complete):	Emond	Press.	The	

text	was	selected	because	of	its	comprehensiveness,	depth,	and	relevance.	The	first	edition	will	
suffice	if	you	can	buy	it	cheaper.	LAW	will	provide	a	foundation	for	the	concepts	and	theories	we	
discuss	in	lecture.	Hold	on	to	the	book	after	the	class	is	done	–	it’s	worth	keeping	on	your	shelf.	
	
(SEA)	Saskatchewan	Employment	Act.	Available	on	UR	Courses.	
	
(BEER	EXERCISES)	The	County	Beer	Company	exercise	booklet	based	on	the	LAW	textbook.	
	
(UR)	Additional	readings	will	be	assigned	for	the	course	and	posted	UR	Courses	(UR).	A	detailed	
list	can	be	found	below.	Our	class	discussions	will	be	based	primarily	on	these	readings.	
	
All	readings	must	be	completed	before	classes	begin	in	November.	
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Content		 In	addition	to	conventional	lectures	and	discussion,	the	course	will	include	documentary	film(s)	
and	guest	lectures	by	labour-management	relation	professionals	who	represent	the	side	of	
unions/employees	and	management.	The	purpose	of	guest	lectures	is	to	introduce	students	to	
policy	makers	and	professionals	working	in	the	field.	
	

UR	Courses	 UR	Courses	will	be	used	to	post	additional	course	readings	and	information,	such	as	lecture	
slides,	when	available.		
	
	

COURSE	REQUIREMENTS	&	DESCRIPTION	
Overview	 Class	contribution		 15%	

Research	paper	(due	December	13)	 30%	
Collective	bargaining	exercise:	Strategy	report	(November	14)	
Collective	bargaining	exercise:	Memorandum	of	agreement	(November	14)	
Collective	bargaining	exercise:	Negotiation	process	(November	14)	

15%	
10%	
15%	

Short	essay	(October	13)	 15%	
	
Class	contribution	

	
At	the	graduate	level	class	contribution	is	a	must.	This	does	not	mean	you	need	to	have	an	
answer	or	comment	for	every	issue	discussed	in	class.	Class	contribution	is	assessed	based	on	
the	quality	and	thoughtfulness	of	your	questions	and	discussion	points.	For	example:	

• Citing	relevant	personal	examples	
• Debating	and	disagreement	with	the	instructor	and	peers	in	a	professional	and	collegial	

manner	
• Working	with	others	in	and	outside	of	the	classroom		
• Listening	with	an	open	mind	and	responding	to	what	others	have	to	say	

Collective	
bargaining	
exercise	

The	collective	bargaining	exercise	is	a	centerpiece	of	GBUS	844.	Students	will	be	divided	into	
Management	and	Union	teams.		Your	job	is	to	get	the	best	deal	you	can	in	the	upcoming	
negotiations	given	your	mandate.		You	will	use	the	concepts	from	this	course	to	prepare	for	
bargaining	and	to	negotiate	with	the	other	side.	Collective	bargaining	cases	will	be	distributed	on	
the	first	day	of	class.			
	

Research	essay	 The	research	essay	may	cover	any	number	of	issues,	debates,	legislation,	or	rulings	related	to	
labour-management	relations	that	are	addressed	in	the	course.		Please	consult	the	“GBUS	844:	
Writing	Assignment	Guide”	for	further	instructions.	Papers	must	be	12-15	pages	in	length.	
Topics	must	be	cleared	with	the	instructor,	and	you	are	encouraged	to	consult	with	the	
instructor	at	any	point	before	course	start	date.	
	

Short	essay	
	

The	short	essay	must	cover	one	of	the	assigned	readings	(or	other	approved	material),	as	per	the	
“GBUS	844:	Writing	Assignment	Guide”	instructions.	Papers	must	be	4-5	pages	in	length	and	
submitted	through	UR	Courses.	
	

CLASS	PROTOCOL	
Academic	
integrity	

The	core	principles	of	academic	integrity	–	honesty,	trust,	fairness,	respect	and	responsibility	–	
should	be	at	the	forefront	for	all	of	the	activities	you	do	as	a	student	and	as	a	professional.			
	
It	is	your	responsibility	to	understand	the	university’s	policies	on	academic	integrity	and	
misconduct.	Academic	misconduct	is	a	very	serious	issue	with	potential	consequences	ranging	
from	failure	in	the	course	to	dismissal	from	the	university.		Academic	misconduct	is	defined	
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broadly	as	any	act	that	violates	the	rights	of	another	student	in	academic	work	or	that	involves	
misrepresentation	of	your	own	work.	A	breach	of	academic	integrity	will	be	dealt	with	in	a	
manner	consistent	with	the	policies	of	the	University	of	Regina.	Cases	of	academic	misconduct	
will	be	forwarded	to	the	Associate	Dean	(Graduate	Studies)	without	exception.	
	
University	of	Regina	policies	can	be	found	on-line:	
http://www.uregina.ca/presoff/secretary/disciplinecommittee.shtml	
	

Class	preparation	 This	course	involves	discussion,	class	exercises,	and	guest	lecturers.	Every	class	requires	your	
active	participation.		It	is	expected	that	you	will	have	completed	the	assigned	readings	prior	to	
class.	
	

Personal	
technology	

I	understand	that	there	are	pedagogical	reasons	for	laptops	to	be	used	in	class.		You	are	
encouraged	to	use	your	laptop	in	ways	that	will	enhance,	and	not	detract	from,	your	classroom	
experience	and	the	experience	of	those	around	you.	Using	cell	phones,	smartphones,	etc.,	in	class	
for	personal	reasons	is	rude,	and	you’ll	be	asked	to	put	these	devices	away.		Do	I	text	when	you	
are	speaking?	No.	

	
Grades	and	
grading	

	
I	am	happy	to	answer	any	questions	about	grading	and	your	assignments,	but	please	note	that	
grades	are	not	negotiable.	If	you	feel	that	an	assignment	has	received	an	unfair	grade,	you	are	
expected	to	make	a	case	for	why	it	should	be	re-assessed.	This	involves	a	short	written	
submission	(a	paragraph	or	two)	and	taking	the	time	to	meet	with	the	instructor	to	talk	about	
the	assignment.	You	should	consider	that	grades	could	go	down	upon	review.		
	
Medical	notes	are	required	for	students	who	fail	to	hand	in	assignments	on-time	and/or	are	
unable	to	write	exams	during	the	scheduled	time	and	date.	You	will	automatically	be	assigned	a	
zero	on	missed	exams	and	assignments	without	proper	documentation	and	reason.		
	

Centre	for	Student	
Accessibility	

If	students	have	any	special	needs	that	could	impact	their	performance,	the	instructor	must	be	
made	aware	of	this	at	the	beginning	of	term.	Students	are	encouraged	to	consult	with	the	
Centre	for	Student	Accessibility	for	information	regarding	relevant	policies	and	assistance	
programs	(http://www.uregina.ca/studserv/disability/servicesavailable.shtml).		
	

TEACHING	PHILOSOPHY	&	EXPECTATIONS	
Professionalism	 Students	and	instructors	both	come	to	class	with	ideas	about	topic	issues	and	expectations	of	

appropriate	conduct.	Regardless	of	your	point	of	view	on	the	subjects	addressed	in	class,	it	is	
important	to	be	mindful	of	the	need	to	ask	questions	and	to	make	comments	in	a	manner	that	
respects	everyone	–	fellow	students,	instructors,	and	guests.	There	is	no	reason	to	interrupt	
others	when	they	are	speaking	or	to	make	personal	remarks.	Talking	out	of	turn	or	interrupting	
the	class	with	private	conversations	is	equally	inappropriate.	It	is	also	important	to	acknowledge	
the	right	of	everyone	to	be	in	an	environment	free	from	discrimination	and	harassment.	If	you	
are	unsure	about	what	constitutes	discrimination	or	harassment,	please	see	the	Saskatchewan	
Human	Rights	Commission	website	(http://www.shrc.gov.sk.ca)	or	visit	the	University	of	
Regina’s	Human	Resources	page	to	find	out	more	about	the	Respectful	University	policy	
(https://www.uregina.ca/policy/browse-policy/policy-GOV-100-015.html).		
	

Teaching	
philosophy	&	
expectations	

I	have	developed	my	teaching	around	three	guiding	philosophies:	(1)	the	importance	of	drawing	
from	theories,	concepts,	grounded	research,	and	practices	in	the	classroom;	(2)	including	
multiple	political	and	academic	perspectives	in	developing	lectures	and	facilitating	class	
discussion;	(3)	actively	engaging	with	course	material	to	provoke	reflection	and	the	development	
of	original	insights.		
	
In	my	view	the	classroom	is	a	place	to	facilitate	student	participation	and	discussion,	as	well	as	a	
lecture	platform.	We	all	have	our	own	political	and	academic	viewpoints,	which	are	to	be	
respected	as	well	as	open	to	debate.	I	take	what	you	say	seriously.	Because	this	is	a	university	
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Discussion	
number	&	
topic	

	
Readings	

	
Introduction	
to	industrial	&	
labour	
relations	
	

LAW	Chapter	1,	Chapter	28	
	
CBC	series,	“Labour	Pains:	Do	unions	still	matter?”	
	
Stevens,	Andrew	and	Angele	Poirier	(2023)	Saskatchewan	labour	rights	report.	University	of	Regina.	
	
Supplemental	resources:	
	
Saskatchewan	Employment	Act,	Part	VI,	Division	1	(page	142-143)	
	

1.	Current	
events	&	
topical	
debates	
	

LAW	Chapter	4	
	
Slinn,	Sara	(2020)	“Broader-based	and	sectoral	bargaining	in	collective-bargaining	law	reform:	A	
historial	review.”	Labour/Le	travail,	85,	13-52.	
	
Stevens,	Andrew	(2020)	“Trajectories	of	union	renewal:	Migrant	workers	and	the	revitalization	of	
union	solidarity	in	Saskatchewan”,	Labour/Le	travail,	85,	235-259.	
	
Hilstob,	Kayla	and	Alicia	Massie	(2022)	“Artificial	intelligence	and	labour:	Perspectives	from	
organized	labour	in	Canada”,	Labour/Le	travail	90:	223-253.	
	
Government	of	Canada	(2023)	Sustainable	jobs	plan.	Ottawa.	
	
ITUC	(2017)	Just	transition:	A	report	for	the	OECD.		
	
	

2.	The	history	
of	labour	&	
industrial	
relations	in	
Canada	

LAW	Chapter	29	
	
Wells,	Donald	M.	(1995)	“Origins	of	Canada’s	Wagner	Model	of	Industrial	Relations:	The	United	
Auto	Workers	in	Canada	and	the	suppression	of	‘rank	and	file’	unionism,	1936-1953”,	The	Canadian	
Journal	of	Sociology,	20:2,	193-225.	
	
NFB	film,	“As	Friend	and	Foe”	
	
Saskatchewan	Employment	Act,	Part	VI,	Division	2	(page	146-147)	
	
	

3.	Labour	
legislation	and	
the	courts	

LAW	Chapter	39	
	
Kelly,	Jack	(2022).	“Amazon	workers	on	Staten	Island	successfully	voted	to	form	a	union.”	Forbes,	
April	2.	https://www.forbes.com/sites/jackkelly/2022/04/02/amazon-workers-on-staten-island-
successfully-voted-to-form-a-union/?sh=7d93db12d707	
	
Johnston,	Hannah	(2017)	“Workplace	gains	beyond	the	Wagner	Act:	The	New	York	Taxi	Workers	
Alliance	and	participation	in	administrative	rule	making”,	Labor	Studies	Journal,	1-12.	
	

course,	you	will	be	expected	to	think	through	the	theories,	concepts,	policies,	and	practices	as	
practitioners	and	scholars.	
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International	Union	of	Operating	Engineers	v	KDM	Constructors	(LRB	File	No.	028-20,	October	18,	
2021)	
	
Saskatchewan	Federation	of	Labour	v.	Saskatchewan,	2015,	SCC	4.	(page	5-16	in	the	PDF)	
	

4.	Collective	
bargaining	&	
negotiations	

LAW	Chapter	33,	Chapter	35	
	
Smith,	George	C.B.	(2006)	“Strategic	negotiations:	Perspectives	from	a	road	well-travelled”,	Don	
Wood	Lecture	in	Industrial	Relations.	Queen’s	University:	Kingston,	Ontario.	
	
BDC.	2021.	How	to	adapt	to	the	labour	shortage	situation:	Hiring	difficulties	are	not	going	away.	
Business	Development	Bank	of	Canada.	
	
Saskatchewan	Employment	Act,	Part	VI,	Division	6-7	(page	155-158)	
	

5.	Union	
certification	&	
union	impacts	
	

LAW	Chapters	30,	31,	32	
BEER	EXERCISES	7	&	8	(prepare	to	discuss	these	exercises	in-class)	
	
Chun,	Jennifer	Jihye	(2016)	“Organizing	across	divides:	Union	challenges	to	precarious	work	in	
Vancouver’s	privatized	health	care	sector”,	Progress	in	Development	Studies,	16:2,	173-188.	
	
Saskatchewan	Employment	Act,	Part	VI,	Division	3-5;	Division	9,	Subdivision	2;	Division	10	(page	
147-155;	164-166;	174-176)	
	

6.	Strike	&	
lockouts	
	

LAW	Chapter	34	
	
Film:	CUPW,	“Memory	and	Muscle”		
	
The	Guardian	(2023)	Why	is	Hollywood	on	strike?	(And	why	Succession’s	Brian	Cox	is	joining	them)	
	
Stevens,	Andrew	and	Doug	Nesbitt	(2022)	“Refinery	town	in	the	petrostate:	Organized	labour	
confronts	the	oil	patch	in	Western	Canada,”	Studies	in	Political	Economy,	vol.	103:	1-21.	
	
Saskatchewan	Employment	Act,	Part	VI,	Division	8	(page	158-162)	
	

7.	Grievance	&	
arbitration	

LAW	Chapter	23,	Chapter	36	
	
Ingrid	Watson	and	Canadian	Union	of	Public	Employees,	and	Air	Canada.	2022	CIRB	1002.	Board	file:	
035187-C.	19	January	2022.	
https://decisia.lexum.com/cirb-ccri/cirb-ccri/en/item/519772/index.do	
	
Hudson,	Deborah	(2018)	Workplace	harassment	after	#metoo.	Queen’s	University:	Industrial	
Relations	Centre	(IRC).	
	
Saskatchewan	Employment	Act,	Part	VI,	Division	9,	Subdivision	2	(page	166-171)	
	

8.	Grievance	&	
arbitration	
	

LAW	Chapter	36	
	
BEER	Exercise	11	
	
University	of	Saskatchewan	and	CUPE	Local	1975.	2022	SKQB	49.	18	February	2022.	
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Class	schedule	and	discussion	topics	
	

*	The	following	schedule	is	tentative	and	might	change	slightly	throughout	the	week.	
	

Time	 Thursday,		
November	6	

Friday,		
November	7	

Saturday,		
November	8	

Friday,		
November	13	

Saturday,		
November	14	

	
	

8:30	–	10:15	
	

Introduction	
	
	

Discussion	4:	
Collective	
bargaining		

	
Guest	speaker(s):	
Special	topic	

	

	
	

Guest	speaker(s):	
Grievances	and	
conflict	resolution	

		

Preparation	for	
collective	
bargaining	

	

10:15	–	
10:30	 Break	 Break	 Break	 Break	 Break	

	
10:30	–	
11:45	

Discussion	1:		
Current	events	&	
topical	debates	

	

	
In-class	film	

	
	

	
Discussion	5:	Union	
certification	&	
union	impacts	

	

	
Discussion	7:	
Grievance	&	
arbitration	

	 Collective	
bargaining	
exercise	

11:45	–	1:00	 Lunch	 Lunch	 Lunch	 Lunch	
	
	

1:00	–	2:15	 Discussion	2:		
Labour	history	

Guest	speaker(s):	
collective	
bargaining		

Discussion	6:	
Strikes	&	lockouts		

	
Discussion	8:	
Grievance	&	

arbitration	(in	class	
exercise)	

	
2:15	–	2:30	 Break	 Break	 Break	 Break	 Break	

	
	
	

2:30	–	4:30	

Discussion	3:	
Labour	legislation	&	

the	courts	/	
Preparation	for	
collective	
bargaining	

	

Preparation	for	
collective	
bargaining	

	

Preparation	for	
collective	
bargaining	

	

Initial	Union-
Management	
meeting	/	

preparation	for	
collective	bargaining		

	
	

Collective	
bargaining/debrief	
&	course	wrap	up	

	


