
 

Monthly Internship Progression Guide 
Winter Semester                                                                                     

Applying the Gradual Release of Responsibility: 

This document was created to help both the cooperating teacher and intern understand the transition of responsibility 
in the classroom. As you work through each month, you can use this guide to plan for the next steps. These are 
guidelines only; stay flexible. 

January:  Your intern is at the beginning stages of their teaching skill set 
Intern Stages 

 
Connecting with students and developing relationships  
Working on engagement, procedures and routines – with your guidance  
Providing detailed lesson plans  
Receiving specific feedback that target skills to improve on  
Following the teacher’s lead for assessment and daily routines  
Observing and moving towards 25% teaching load  (In High school – one class)  
**By the end of January, Interns should be moving towards 40-50% (In high school – 2 classes)  

 
February: Your intern should be comfortable with the class.  Closer to end of this month, some interns may be ready  
to start their three-week block.  Teachers - Don’t rush this.  Allow them to develop and be ready. 

Intern Stages 
 

Experimenting more with instructional strategies and using a variety of ideas  
Gradually moving towards 75% load (In high school by mid-February they could take up to 3 classes) 
**Move from detailed lessons to daily planning  (Teachers model this.) 
NOTE:  It is important to talk with your intern about time management as they increase their workload. Work to 
model home/school balance. 

 

Find a personal teaching style and teachers should allow them flexibility to make beautiful mistakes  
Be able to self-critique what is going well and what needs improving  
The Interim IPP is due at the end of this month.   
*Please follow the instructions sent by our PD office regarding submission of the Interim IPP. 
NOTE: In the last two weeks – look at this together and we recommend you even fill it out together.  This is a 
formative assessment. 

 

 
March:  Sometime in this month, the student will teach full time for 3 weeks. 

Intern and Cooperating Teacher Stages 
 

Intern expectations for lessons is that they write daily plans   
Cooperating Teachers continue to guide, mentor and coach interns  
Cooperating Teachers don’t have to be in the room providing constant feedback.  Pop in and out  
Cooperating Teachers should be allowing the intern to feel what it is like to be totally in charge of students.  
Encourage interns to debrief with you each day about how it went and how they plan to continue their growth. 

 

 
April:  Following the three-week block, the intern can begin to turn back the subject areas/classes to you.    
NOTE: Try to plan for this to happen naturally and gradually until the end.  Remember the intern can continue to  
grow and develop.  
CELEBRATE – You walked this young professional through a very important part of their development.  Take time to celebrate, reflect 
on the journey and do something special for yourself! 

Cooperating Teacher Stages 
 

The final IPP is due April 15th. 
NOTES: Don’t rush to do this too quickly.  It is up to you whether you have your intern do this with you or if you 
want to do this yourself.  Ultimately you are responsible for reporting the skill set that the intern is now at.  
Remember you are not comparing them to an experienced teacher.  They are still beginning teachers.  Your 
comments are equally important as the check list on the IPP as this will provide the intern with important 
information moving forward. 

 

 


