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FACULTY OF EDUCATION COUNCIL MEETING 

Friday, 12 January 2018 

1:30 p.m.  

Teaching Preparation Centre 

ED 228 - Education Building 

 
 

MINUTES OF MEETING 

 

Present: A. Armstrong, L. Bieber, P. Bruno, J. Bumbac, A. Cameron, L. Carlson Berg, P. Clarke, J. 

D’Arcy, J. de Lugt, R. Fenwick, C. Hanson, X. Ji, A. King, C. Magnon, D. Malloy, C. Massing, 

I. Matheson, D. Morstad, V. Mulholland, P. Osmond-Johnson, H. Phipps, K. Ricketts, G. Russell, 

C. St. Cyr-Power, T. Salm, S. Schroeter, A. Snowshoe, M. Spooner, L. Steeves, A. Stoddart, J. 

Thompson, J. Thibeault, V. Triggs 

 

Regrets: I. Al-Anbagi, F. Boutouchent, K. Fletcher, W. Garreck, K. Handerek, J. Machnaik, K. Robinson, 

T. Sperlich, C. Torres 

 

 

The meeting was called to order at 1:35 p.m. 

 

Opening Remarks:  

The Acting Dean, Andrea Sterzuk welcomed everyone to the first Faculty Council of the year, and our guest 

Dr. David Malloy. 

 

 

1. APPROVAL OF THE AGENDA  

Spooner/King 

CARRIED 

 

 

2. APPROVAL OF THE MINUTES OF MEETING of 17 November, 2017 
(Circulated with Agenda) 

Massing/Clarke 

CARRIED 
 

 

3. BUSINESS ARISING - none 
 

4. OTHER BUSINESS  

 

4.1 Update from the Vice-President – Research (Dr. David Malloy) 

 

 David Malloy informed faculty that the Associate Vice-President position of Academic & 

Research has been separated into two positions.  The rationale for this decision was that the 

workload previously was enormous, given an increase in research initiatives at the U of R, 
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involvement in the clusters, and a new massive federal grant of 8.9 million for a study on 

occupational stress and trauma among RCMP officers.  The two positions will bring back life 

to the AVP – Research, and combine that with the Dean of Graduate Studies. There will be a 

search for the Dean of the Faculty of Graduate Studies and Research coming out soon. This 

position recognizes the importance of research on campus and hopes as a consequence the 

bigger initiatives.  The U of R is no longer intimidated to go after larger grants.  One of the 

initiatives that the office of the VP Research would like to pursue is to promote and enhance 

the undergraduate research agenda which has tremendous potential and an area that people 

need to know about. 

 

 In May 2017, the Research Office created a Tri-Council Cohort Program through a 

combination of mentorship, group learning and financial support.  The program was launched 

shortly thereafter with higher than expected number of participant – 43 in total.  Response to 

the cohort program has been mainly positive.  An initial assessment of the SSHRC applications 

last October showed that the quality of applications has improved.  Based on the first year of 

the program, it will be reviewed and tweaked for 2018.  

 

 The University has partnered with a number of ministries within the Government of 

Saskatchewan to establish a Research Data Centre to provide access to Statistics Canada 

microdata on campus. The University’s application has been approved by the Canadian 

Research Data Centre Network on the condition that government funding is secured.  Final 

approval of this funding has been delayed until March 2018 due in part to the Sask Party 

leadership race and naming of the new Premier.  Barring any further delays, it is anticipated 

that the RDC will be operational late 2018. 

 

4.2 Update from the President of the ESS (Laura Bieber) 

 The ESS have held a few social events but it has been difficult to get people to attend when 

there is a fee for the event.  There will be a free ‘Networking Event’ on Jan. 24 that will be 

held at the Owl from 6 to 8 p.m. In the first hour, there will be a panel discussion with two 

invited guests; one from the Prairie South School Division and the other from the STF. Faculty 

are asked to attend and show their support for this event.  On Feb. 5, the ESS have rented out 

the Wonderland Arcade from 5 to 8 p.m. and will host old school arcade games.  The ESS are 

also planning an event for Valentine’s Day and details will follow at a later date.  The Spring 

Gala has been planned for April 6 and will feature a variety of entertainment; games, Karaoke, 

a band and dancing.  Ticket sales will be done online.  The ESS are also planning for Welcome 

Week and hoping to help first year students with their long term and short term plans.  

Recruiting for new members to join the Executive is underway for the fall this year when there 

will be a changeover of members. 

 
    

5. REPORTS FROM OTHER FACULTY REPRESENTATIVES AND SENATE TO THE 

FACULTY OF EDUCATION 

 

Céline Magnon reported that La Cité was proud to offer five scholarships for the first time, in the 

amount of $6,900 each to send students to Benin for a four week internship and a 6 credit course 

from the French Department in May/June 2018. La Cité in partnership with Le Bac selected 5 

students out of 26 applications and three of the students were from the Faculty of Education. 

 

 

 

6. ASSOCIATE DEANS’ REPORTS 
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6.1  Human Resources and Faculty Development (Paul Clarke) 

 

  The Workload Committee consisting of Alayne Armstrong, Denise Morstad, Pamela Osmond 

Johnson, Marc Spooner, Valerie Triggs and Paul Clarke will next meet on Jan. 19, 2018. 

  

  Two searches are underway, one in Assessment and Evaluation/Curriculum Studies 

(Committee members are Marc Spooner, Christine Massing, Joël Thibeault, Kristi Wright and 

Paul Clarke), and one for an Indigenous Scholar in Science Education (Committee members 

are Jesse Bazzul, Xia Ji, Anna-Leah King, Angelina Weenie and Paul Clarke).  The search 

committees are meeting this month to shortlist for interviews that will be conducted at the end 

of February and the beginning of March. 

  

  The TPC will be closed to students for three classes in the winter semester due to space 

constraints at peak hours of the timetable; two sections of EPSY 400 and ERDG 425. 

 

  Special thanks to Tania Gates for her culinary contributions; les boulettes, la ratatouille and 

bannock to our Wednesday soup day this week.  The food was delicious and much appreciated. 

 

  Paul extended a special welcome and congratulations to Alexandra Stoddart, who was 

attending her first faculty council as the newest and most recent member of our Faculty 

community.  Alex successfully defended her Ph.D on November 28.  Her thesis was on 

Physical Literacy: A Journey of Understanding and Development. 

 

6.1.1 Draft Criteria Document 
 (Appendix VII – circulated with Agenda) 

  

 Motion #1 – Clarke/Carlson Berg 

 To make minor amendments to the Faculty’s Criteria Document on pages 17, 18, 19 and 

20 as highlighted in Appendix VII to ensure that the Criteria Document is congruent 

with the Collective Agreement. 

 

 Rationale: 

On pages 17 through 20, our Criteria Document erroneously identifies “four general 

areas of commitment as outlined in the Collective Agreement.” They are: 1) teaching 

and related commitments; 2) scholarship, research or equivalent professional 

commitments; 3) participation in shared/collegial governance; and 4) public/community 

commitments.  In fact, there are three general categories as per Article 16.1.1 of the 

Collective Agreement: 1) teaching and related duties; 2) scholarship, research and 

creative or equivalent professional activities; and 3) service. 

As per article 16.2.4, service is comprised of service to the University (what we call 

“shared/collegial governance”) and service external to the University (what we call 

“public/community commitments”). The proposed change is crucial to ensure that our 

Criteria Document is compliant with the University’s collective agreement. 
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In my work as the initial reviewer for Annual Performance Reviews, as per article 17 of 

the Collective Agreement, I discovered during the 2016/17 academic year the lack of 

symmetry between our Criteria Document and the Collective Agreement. My motion is 

to remedy this problem.  

CARRIED 

 

6.2 Student Services and Undergraduate Programs (Val Mulholland) 

  

 6.2.1 Report of the Associate Dean (SSUP) from the Admissions, Studies and 

Scholarship Committee 
  (Appendix I – circulated with Agenda) 

  Copies of the graduand list will be distributed at the meeting 

 

  Motion #1 – Mulholland/Russell 

  The Admissions, Studies and Scholarship Committee for Undergraduate Programs 

recommends to the Faculty of Education that those students whose names appear on the 

list, having satisfied the requirements, be recommended to Council for the approval of 

Degrees. 

 

  Moved that Motion #1 of the Admissions, Studies and Scholarship Committee for 

Undergraduate Programs be approved. 

 

CARRIED 

 

  Motion #2 – Mullholland/Steeves 

  That the Dean be empowered to add or delete names from the list of graduands, or 

amend the list, up to the time of the Executive of Council meeting, January 24, 2018. 

 

  Moved that Motion #2 of the Admissions, Studies and Scholarship Committee for 

Undergraduate Programs be approved. 

CARRIED 

   

   

  Val Mulholland requested that faculty rely on Student Services to make arrangements 

for deferrals of final exams at the end of term.  Informal arrangements delay the posting 

of grades and do not protect students. 

 

   

  The Faculty of Education follows the policy published in the University of Regina 

Undergraduate calendar.  Upon notice from the instructor Student Services sends an 

attendance memo which establishes a threshold for further action if required.  

Participation is optional.  Please supply dates of absences in your e-mail. 

 
    

6.2.2 Report of the Associate Dean (SSUP) from the Undergraduate Program 

Development Committee  
 (Appendix II – circulated with Agenda)  

 

 A friendly amendment was made to Motion #1 
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 That EOE 224 – Introduction to Outdoor Education be added to the Elective List A; and 

that EOE 339 – Utilization of the Summer Environment for Outdoor Education be added 

to the Elective List B. 

 

 The revision to the Certificate of Extended Studies in Early Childhood Education 

resulted from requests from the Ministry of Education to meet the needs of teachers; the 

30 credit hours certificate program has mandated 5 courses in order to teach in Pre-K 

and Kindergarten and allows teachers and people who have degrees to enhance their 

knowledge of Early Childhood Education and Development. 

 

 Val acknowledged the extensive work that Nicole Glas did to revise the feasibility of 

course selections and offerings for students wanting to take the Certificate of Extended 

Studies in Early Childhood Education. 
 

 Motion #1 – Mulholland/Massing 

 That the following Certificate of Extended Studies in Early Childhood Education be 

approved, effective 201830. 

 

 Rationale: 

The 30 credit hour Certificate offers teachers, educators, and those individuals who are 

employed in other helping professions, the opportunity to develop or further enhance 

their knowledge and skills as related to early childhood education.  It is intended for 

teachers and early childhood educators who wish to fulfill specific employment 

requirements, augment or expand their understandings of the field of early childhood, 

or seek career advancement through further studies. 

Recently the Early Learning Branch of the Ministry of Education of Saskatchewan 

worked with Saskatchewan Professional Teachers Regulatory Board (SPTRB) to 

mandate that all teachers assigned to teach in the pre-kindergarten and kindergarten area 

have a prescribed number of credit hours in early childhood education. They also have 

established required credentials for the purposes of certification for early childhood 

educators. This certificate would meet and exceed those requirements.  

More importantly, extensive research in the field of early childhood development and 

education generally has found that the most important years of development and 

learning happen from birth to 8 years of age (Gopnik, 2009; Lewis, 2007; Piaget, 1951; 

Roopnarine et al, 2013; Vygotsky, 2002). Consequently, it is vitally important that 

teachers and early childhood educators have easy access to quality professional learning 

programs that enhance their understanding of, and practice with, young children.  

The structure of the certificate program would offer teachers, educators, and others 

working in the helping professions a holistic approach to professional learning and 

development in early childhood education. Courses on the topics of approaches to play, 

trauma informed practice, the arts, expressive art therapies, early literacies, as well as 

supporting elective courses are all included in the program.  

 

 Moved that Motion #1 from the Undergraduate Program Development Committee be 

approved as submitted. 

 

CARRIED 
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 The Certificate of Early Childhood Teachers and the Helping Professions will provide 

people working in the helping profession and the ECE areas, the opportunity to enhance 

and advance their studies.  This certificate is designed to support the work of social 

workers and day care staff, as a B. Ed. is not required.  The certificate will however 

ladder into the program. 

 

 Val expressed her thanks and appreciation to Christine Massing and Patrick Lewis for 

their work in creating this certificate program. 
 

 Motion #2 – Mulholland/Massing 
 That the following Certificate of Early Childhood Teachers and the Helping Professions 

be approved, effective 201830. 

 

 Rationale: 

 The 15 credit hour certificate offers teachers, educators, and those individuals who are 

employed in the helping professions the opportunity to advance their professional 

learning. Learning through   a holistic lens, they will develop knowledge and skills 

which they can then apply to the specific context of their practice.  

 It is intended for early childhood educators, teachers, and those in the helping 

professions who wish to enhance their understanding not only of early childhood 

development and learning, but also of aspects such as play, the arts, expressive art 

therapies, trauma informed practice, and early literacies.  

Early childhood educators, teachers, and other individuals who work in the helping 

professions often require further professional learning and development as part of their 

licensing or certification requirements as well as for career mobility. This certificate 

would meet those requirements in addition providing a bridging/laddering for those who 

wish to pursue further studies in the university, including teacher education.  

It is important to note that extensive research in the field of early childhood development 

and education generally has found that the most important years of development and 

learning happen from birth to 8 years of age (Gopnik, 2009; Lewis, 2007; Piaget, 1951; 

Roopnarine et al, 2013; Vygotsky, 2002). Consequently, it is vitally important that early 

childhood educators, teachers, and those in the helping professions have easy access to 

quality professional learning programs that enhance their understanding of, and practice 

with, young children.  

The structure of the certificate program would offer teachers, educators, and others 

working in the helping professions a holistic approach to professional learning and 

development in early childhood education. Courses on the topics of approaches to play, 

trauma informed practice, the arts, expressive art therapies, early literacies, as well as 

supporting elective courses are all included in the program.  

 Moved that Motion #2 of the Undergraduate Program and Development Committee be 

approved as submitted. 

CARRIED 
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Motion #3 – Mulholland/Clarke 

That the policy for requesting part-time registration be revised in the Education section 

of the Undergraduate Calendar, effective 201830. 
 

Rationale: 

To accommodate continual evaluation of applications to the Faculty of Education.  This 

proposal provides flexibility to admit students throughout the year.  Increasingly 

students request a part-time registration status which this change will allow. 

 

Moved that Motion #3 of the Undergraduate Program Development Committee be 

approved as submitted. 
 

CARRIED 
 

  

 Motion #4 – Mulholland/Phipps 

To revise the Secondary First Nations Language Minor (EFNL) as follows, effective 

201830. 

 

Rationale: 

The old program included HUM 250/251 and this course has been made historical.  

CREE/SAUL 205 and CREE/SAUL 340 are also no longer offered.  The renewed 

program supports language content acquisition, and language pedagogy; the reduction 

to five courses is consistent with teacher certification requirements for a minor. 
 

 Moved that Motion #4 of the Undergraduate Program Development Committee be 

approved as submitted. 

 

CARRIED 
 

 

 Friendly amendment to Motion #5: EINL 225, to change the word “Indian” in the 

description of the course to First Nations which is consistent with the title. 

  

 Motion #5 – Mulholland/Phipps 

 That the following course titles, descriptions be revised, effective 201830. 

 (EDAN 101, EDAN 202, EDRA 101, EDRA 202, EINL 225, ELIT 101, ESCI 300, 

ESCI 317, EVIS 101, EVIS 202). 

  

 Rationale: 

 The proposed description changes offer clarity to the scope of curriculum covered in 

each course. 

 

 Moved that Motion #5 of the Undergraduate Program Development Committee be 

approved as submitted. 
 

CARRIED 
 

6.3 Research and Graduate Programs (Twyla Salm) 

 

 6.3.1 Report of the Associate Dean (RGPD) 
  (Appendix III – circulated with Agenda) 
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Twyla reminded faculty that Banner workflow is the preferred way and format for 

communicating with FGSR and graduate students. The program is easy to use and the 

hardest thing would be to get the password to get started.  Faculty who have graduate 

students need to get their password set up with IT. 
  

 The Research and Graduate Studies Program in Education has received 51 applications.  

18 of the applications were not recommended.  There will be 24 Masters’ classes 

running in the winter semester, and 2 PhD classes.  RGPD is talking about possible 

changes to the PhD program. 
 

 The potluck that was held in the fall was a lot of fun and very successful.  Students want 

to do something else in the winter semester, and perhaps this time food will be ordered. 

Whatever the students end up doing it should be fun and Twyla said she will be looking 

forward to it. 
 

 Twyla reported that she initiated a short, anonymous on-line survey of 20 questions that 

was sent to all graduate students in an effort to provide better service and understand 

the needs of graduate students. The students did take the trouble to fill out the survey 

and provided a lot of very good feedback.  Generally what most students asked for was 

more funding to their courses and program. 

 

 

 Motion #1 – Salm/Osmond-Johnson 

 That the following Educational Administration (EADM) courses be made historical as 

they have been renamed Educational Leadership (EDL) courses, effective 201830. 

 (EADM 812, EADM 814, EADM 815, EADM 818, EADM 819, EADM 820, EADM 

822, EADM 823, EADM 940, EADM 870AA-ZZ, EADM 890AA-ZZ)  

 

Rationale: 

The courses have been renamed Educational Administration (EADM) to Educational 

Leadership (EDL) as of the last Faculty of Education council meeting; however, the 

renaming does not inherently move the EADM classes to an inactive mode.  This motion 

serves to delete these courses that will not be offered because they no longer exist in the 

calendar. 

 

Moved that Motion #1 of the Research and Graduate Program Development Committee 

be approved as submitted. 

CARRIED 

 

 

 

Motion #2 – Salm/Hanson 

That the following EAHR course titles and/or descriptions be updated as follows, 

effective 201830. 

(EAHR 801, EAHR 802, EAHR 803, EAHR 804, EAHR 810, EAHR 811, EAHR 812, 

EAHR 821, EAHR, 823, EAHR, 824, EAHR, 825, EAHR 930, EAHR 931). 

 

Rationale: 

Given changes in the field of adult education and HRD and in order to respond to the 

current literature in these two fields, it is necessary to change the course names and 
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descriptions to align with current research.  In some cases, the description adds clarity 

to avoid redundancy in the description. 

 

Moved that Motion #2 of the Research and Graduate Program Development Committee 

be approved as submitted. 

CARRIED 
 

 

 Motion #3 – Salm/Hanson 

 That the following changes be made to the Master of Adult Education Degree and to the 

Human Resource Development Degree, effective 201830. 

 

 Current Master of Adult Education Degree – Thesis Route (effective 201810) to 

Proposed Master of Adult Education Degree – Thesis Route (effective 201830). 

 

 Current Master of Adult Education Degree – Project Route (effective 201810) to 

Proposed Master of Adult Education Degree – Project Route (effective 201830). 

 

 Current Master of Adult Education Degree – Course Based Route (effective 201810) to 

Proposed Master of Adult Education Degree – Course Based Route (effective 201830). 

 

 Current Master of Human Resource Development – Thesis Route (effective 201810) to 

 Proposed Master of Human Resource Development – Thesis Route (effective 201830). 

 

 Current Master of Human Resource Development – Project Route (effective 201810) to 

Proposed Master of Human Resource Development – Project route (effective 201830). 

 

 Current Master of Human Resource Development – Course Based Route (effective 

201810) to Proposed Master of Human Resource Development Course Based Route 

(effective 201830). 

 

 Rationale: 

 The changes to this template were made to align with previous 2016 Graduate Program 

changes.  EAHR 870AB was made historical in 201730 and was replaced by EAHR 

825.  ED 870AP was replaced by EFDN 807.  ED 870AJ was made historical in 201730 

and was replaced by EAHR 812. 

 

Moved that Motion #3 of the Research and Graduate Program Development Committee 

be approved as submitted. 

CARRIED 

 

 

 Motion #4 – Salm/Thibeault 

 That ED 870AP be made historical, effective 201830. 

 

 Rationale: 

 ED 870AP was replaced by EFDN 807 and ED 870AP is no longer offered. 

 

 Moved that Motion #4 of the Research and Graduate Program Development Committee 

be approved as submitted. 
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CARRIED 
 

   

7. OTHER REPORTS 

 

7.1 Bac & Maîtrise Program (Laurie Carlson Berg) 

The Bac team is working with Val Mulholland, Nicole and Wanneta Martin to complete the 

Nantes dossier.  Language testing (written and spoken French) is upcoming for our first and third 

year students.  We will be hosting training sessions for current and future cooperating teachers 

in Saskatoon, Swift Current and Regina. Kudos to the Bac team for their attention to student 

dossiers.  Heather Phipps is offering a new course on Global Citizenship that is open to French 

and English speaking students in the Faculty of Education. 

 

 

7.2 Professional Development and Field Experiences Office (Xia Ji) 

Xia Ji reported that the internship fair that took place on December 6 turned out pretty well.  

About 100 students attended the internship fair and attendance was better than what was 

anticipated.  The two panels did a wonderful job promotion field experiences with rural/small 

town schools and school divisions.  One panel had 6 people from 3 school divisions; Prairie 

Valley, Prairie South and Good Spirit.  The second panel had 6 alumni of Faculty of Education 

who spoke passionately about the opportunities for our students and our graduates in rural/small 

town communities.  The goal of the PD office is to fill as many of the rural/small town placements 

as possible.  About one third of the rural spots were easily filled with eager cooperating teachers, 

however there was difficulty in finding good placements for students in Regina. 

 

With this goal in mind, the PD Office submitted a motion to make a minor revision to the policy 

guiding field placement.  Item 5.2.4 in the PD Policy and Procedure Manual 

 

Motion #1 – Xia Ji/Osmond-Johnson 

Students not given preferred placement status may be required to do the internship outside of the 

Regina area in any of the Regions 1, 2, or 3 in Southern Saskatchewan. 

 

Rationale: 

The school community have agreed to help with housing of the students in rural placements.  The 

PD Committee has spent considerable time in the last few years thinking about this.  Students 

sometimes misinterpret the policy and think that Regina is the only place for internship 

placements.  There are some real benefits for students in rural placements. 

 

Six students will be interning in the winter semester.  One student will be completing her fall 

2017 internship as a result of medical reasons.  Two International Educated Teachers will be 

doing their mini (8 week) internship, and the other three are scheduled for winter 2018 internship 

based on their programs in the program. 

 

 

7.3 SUNTEP (Janice Thompson) 

The SUNTEP Program has 56 students to date and the students are excited to get back to the 

classrooms.  Janice thanked the PD Office for their help with placing students in their internships 

in the winter semester.  The SUNTEP Office and staff extended condolences to the family of 

Jerry Orban on his mother’s passing.   

 

Larry Steeves thanked SUNTEP for their support in the graduate program visit. 



11 

 

 

   

8. ACTING DEAN’S REPORT (Andrea Sterzuk) 

 

8.1 Budget – Question and Answer (Rochelle Fenwick) 

Andrea submitted a two page budget proposal outlining some strategies for revenue generation 

and what the faculty would do in the event of a cut. Andrea explained that this year's carry 

forward was due to a combination of retirements, resignations, unfilled positions, the CRC 

position not being here yet and faculty who are currently on leave. 

 

Andrea reported that our undergraduate registration numbers are down and this is due in a large 

way to the drop in demographics in the province.  There is pressure from our central 

administration to get our enrollment numbers up.  The Faculty must reconsider our criteria for 

admittance. The Faculty will join the University's Admission on the Spot events for High School 

students.  We will admit applicants who have over 70% to get our numbers up.  If we cannot get 

our numbers up, this will have implications for budget. The Faculty will have to consider 

restructuring things, amalgamating and streamlining our overall operating functions.  These 

options should not come as a surprise to faculty as this is the reality of what we have to deal with. 

 

We have had to commit to large capital projects, our website needs updates and improvements.  

Our space needs are also great.  Andrea called upon faculty to provide feedback and any 

suggestions/solutions that might help and improve our options.  

 

Pamela Osmond-Johnson thanked Andrea for her efforts to be candid and transparent in the face 

of what the Faculty has to deal with. 

 

Andrea will be making a trip to Nunavut in two weeks time with President Timmons.  This trip 

is about presenting a joint proposal to Arctic College with FNUniv, the Faculty of Education, 

Graduate Programs and CCE.  

 

 Conversations are happening around the AEHRD Certificate Program. 

  

Rochelle Fenwick was invited by Andrea to provide an overview about how the budget is 

managed for the Faculty.  After the external unit review many questions were raised and an 

awareness to understand how the budget of the faculty is utilised and managed.  The faculty 

budget is divided into two areas; the operating budget includes salaries of faculty and staff and 

the other area is special projects.  The SIDRU office used to come under special projects but is 

now autonomous.  SIDRU is not based funded and is not fixed, and part of the large amount that 

is being carried forward is due to SIDRU and ongoing contractual obligations.  The reason there 

is a change and to have this amount included is for greater transparency. What appears to be a 

large amount is for expenses over a four year period which faculty are not necessarily aware of. 

 

Salaries are fixed. How we spend on other budget items is dictated in a large way to past 

spending and knowing some of the needs of those areas. The carry forward will be used towards 

operating expenses and capital projects.  The optics of having a large carry forward can imply 

that as the Faculty is not spending this money, we don’t need it. However we did a good job in 

the budget letter showing where we are spending the money and what it is for.   

 

We will continue to reduce the sessional budget.  Last year we eliminated two tech positions, 

give back a CUPE position and give back a faculty position. If we have further deep cuts, we 
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may be forced to cut programs. It will be up to Andrea as Acting Dean to make the tough 

decisions. 

 

The Faculty is asking to fill three vacant positions, but this would be tied to our enrollment 

numbers.  We need to come up with creative ways to deliver our programs, like cross-course 

offerings to keep costs down, increase the flexibility of our programs and look for solutions to 

avoid catastrophic events and generate revenue. Our Faculty currently has too many courses 

with not enough faculty to teach them.  A question was asked about Faculty Advisors.  Faculty 

advisors fall under soft-funded positions, and when we look at staff that are not base-funded, it 

isn’t as simple to just fill these positions, but at the same time we can’t afford not to have these 

positions. The Faculty needs to revive SIDRU as it has the potential to be a revenue generating 

unit through research. It will be the initial work of the incoming Director of SIDRU to determine 

how to create funds for this Faculty. In some cases, community based programs can be revenue-

generating but they cannot be done within SIDRU, they must be done through the Faculty.  

 

 

8.2 Recommendations from Planning & Priorities Committee 
(Appendix IV – circulated with Agenda) 

 

The Dean recommended that the following two motions be approved as an omnibus motion. 

 

Motion #1 – Sterzuk/Carlson Berg 

The Planning and Priorities Committee recommends for approval an amendment to the Terms of 

Reference which would include the Chair of Indigenization to the committee membership. 

 

Motion #2 – Salm/Ji 

The Planning and Priorities Committee recommends for approval an amendment to the Terms of 

Reference which would include the Educational Core Studies (ECS) Subject Area Chair to the 

committee membership. 

 

Moved that Motions #1 and #2 of the Planning and Priorities Committee be approved as 

submitted. 

CARRIED 

 

9. REPORTS FROM EDUCATION REPRESENTATIVES TO OTHER FACULTIES 
No Reports. 

 

 

10. ADJOURNMENT    

 

The meeting adjourned at 3:45 p.m. 

Spooner 

 

 

 


