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LEARNING OBJECTIVES  
Upon completion of this course, the students will have: 
 

1. Understood the consulting industry and the role of consultants in Canada and globally; 
2. Utilized the five-stage consulting approach that ensures consulting projects / activities are  
3. organized and methodical, and deliver superior value for clients, within an ethical framework;  
4. Gained practical experience through “live” consulting projects overseen by CMC(s); 
5. Acquired consulting tools and techniques, and enhanced teamwork and communication skills; 
6. Gained a perspective of how both internal and external consultants interact with organizations; and 
7. Learned how to assess a current situation, develop strategies for addressing challenges/ opportunities, 

and address change management in implementing recommendations. 
 
LEARNING OUTCOMES 
At the Hill Levene School of Business, we expect all graduate students to achieve the following learning 
goals, and the learning outcomes for this course are connected to these broader goals. 
 

A. GOAL - (varies by program) 
i. Will demonstrate knowledge of the functional areas of business (MBA / EMBA) 
ii. Will be evidence-based human-resource managers (MHRM) 
iii. Will be effective leaders (MAdmin) 

B. GOAL - Will be sophisticated reasoners  
C. GOAL - Will be actively socially responsible  
D. GOAL - Will be influential communicators  

 

 
COURSE EXPECTATIONS 
The course will use lectures and guest speakers, cases and exercises, discussions, projects, audio-visual 
materials, online resources, and extra reading. Every student is expected to be prepared for each class and 
participate in each class. In a graduate class, the learning also comes from other students, so students are 
expected to contribute your knowledge, experience, and insight to other students’ learning.  
 
Special Needs If you require an accommodation, contact Student Accessibility at +1 306-585-

4631 or accessibility@uregina.ca. Discuss your needs with the Instructor promptly.  
  
Class Delivery  The class will be delivered in both in-person and remote formats. You will select 

one format that you will use. If you attend remotely, you will have your video 
on at all times during class and engage in class continuously (or be marked 
absent). Hybrid classes require working hardware and software, plus good internet 
access. Due to privacy concerns, there is no recording of the class or any portion. 

 
UR Courses  The website contains all course materials, class tools, and PowerPoints. The content 

is not a substitute for the required readings. Check UR Courses weekly for updates. 
 
Technical Contact IT Support for assistance (IT.Support@uregina.ca or +1 306-585-685).  
Support Online assistance at https://www.uregina.ca/remote-learning/technical.html 
 
Contacting Students are encouraged to contact the instructor for assistance. Email is preferred; use 
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Instructor  your university email address as external emails (e.g., yahoo.kp) may not get through.  
 
Required Students will attend all classes, and only with advance permission, may miss  
Attendance a maximum of two (2) classes. If you are late, you are marked absent. If you do not 

meet attendance and other course requirements, you may not be eligible to complete the 
final exam, and you must pass the final exam to pass the course. 

  
LEARNING APPROACH AND EXPECTATIONS 
The class website is set up in the format of READ, REFLECT, and DO. Read what is required, then reflect 
on learning with questions asked. Finally, you will do (apply) through an assigned task or exercise. 
Substantial pre-class work must be done for each class. Please plan your time accordingly. By being 
prepared for and participating in the small-group and class discussion, you will build analytical and 
synthesis skills. Class discussion will bring out insights students may have missed or not understood. 
Therefore, it is important to add your own notes to the course notes (i.e., make them your own personalized 
notes) and review these after each class to improve retention and understanding, and to help with 
assignments and final exam preparations. 
 
Class Delivery This class will be delivered in person and remotely – students will select one format at  
   the start of the course. 
 
Attendance  Every student will be prepared for each class and will participate actively in each 

class. If you are late, you will be marked absent. Learning also happens with other 
students, so you will contribute your knowledge, experience, and insight to other 
students’ learning.  

 
Remote Access Students are required to always have their cameras on during class. Failure to do may 

result in being dropped from that class and being subject to attendance requirements 
  
UR Courses  UR Courses will be used extensively for accessing class announcements, class slides, 

supplementary materials, electronic submission of assignments, class tools, and posting of 
grades. Please become familiar with the platform and ensure you are checking UR Courses 
multiple times per week.  

 
Use of AI  The use of generative AI tools in the preparation or completion of assignments for this 

course is prohibited, and any evidence of use will be subject to academic discipline.  
 
Tech Support If you require technical assistance, contact IT.Support@uregina.ca or 306-585-4685. 

Online assistance can also be accessed at https://www.uregina.ca/is/index.html#row_7 
 
Contact  You are encouraged to contact the Instructor for assistance. Email is through UR  
Instructor Courses as external email (e.g., justgoofy@yahoo.com) may be blocked by spam limits.  
 
COURSE MATERIALS 
Required textbook: 
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e. Final Report (including all previous elements, Title Page, Executive Summary, Table of 
Contents, and an Implementation and Change Management Report) – Submitted to 
Instructor and client. May wish to wait for Instructor feedback before sending to client.  

f. Oral Presentation to Client – PowerPoint slides submitted to Instructor.  
 
 All items will be included in an overall consulting report. Reports are 11-pt font, single-spaced, 
using left-justified margins (as in this outline) but no right justification (i.e., no square right 
margins). 
 
If you use others’ work and ideas, you must cite your information properly, using the APA 
style of citations, which uses parentheses (Author last name, year, page if needed if quote) 
and has complete references in the Appendices. Follow 
https://uregina.libguides.com/APA6th. 
 

2. Case Briefs: (Due before 11:00 p.m. on submission date – the day before class) 
These are individual assignments, without discussion with anyone or any additional research. 
Do not look for previous case solutions as used of outside resources is not permitted. Each 
case solution will use the following format and be limited to two (2) single-spaced pages 
with at least an 11-point font. All briefs will be left-justified margins only, like used in this 
outline; no right justification (or square right margins). You will submit any two cases out of 
the three available. 
 
Format (with name and student number in header): 

i. Problem Statement – brief outline of case context, statement of problem faced by 
decision, and an outline of why issue has arisen. 

ii. Diagnostics – Concise analysis of situation and its external context – ensure you 
give a summary statement of each part (You may use one appendix for any in-depth 
analysis). 

iii. Alternatives – Provide creative and mutually exclusive options of “what” should be 
done, but not “how” to do it. Options are either/or choices to solve the identified 
problem. You will use decision criteria – not pros /cons and show how you chose the 
selected option based on criteria (and criteria may be in an appendix). 

iv. Recommendation – Provide a brief explanation of alternative selected but don’t add 
“how” – actions or implementation steps. 

v. Action Plan – Outline 7-10 immediate to longer-term act actions needed to move 
the recommendation ahead. These actions are specific and measurable - who will do 
what, how will it be done, how much will it cost, how it will be funded, and when 
will it be done (stated in one sentence per action). 

vi. Conclusion – Summarize what was problem, how was it solved, and what are a few 
key actions to implement the change. 

 
Your written analysis will be graded on the:  
1)  Quality of the written content (without spelling and grammar errors), structure and flow 

of the writing, originality and creativity in your analysis and recommendations,  
2)  Application of appropriate course content and your understanding of the organization,  
3)  Quality of your analysis including relevant conclusions and options presented, and  
4)  Connecting an appropriate solution consistent with the problem(s) outlined in 

introduction.   
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3. Final Exam: The final exam will be an individual interview with the Instructor to be 

scheduled between the first day of exams and the scheduled exam. This interview will be 
done on Zoom and recorded. You will not be writing a formal final exam on the exam date. 
This evaluation is a 5-10 minute interview with questions measured against a marking rubric, 
which will be available in advance. It will focus on the learnings during the class and the 
consulting process. The interview will be discussed in class.   
 
You must be in good standing (have met all course requirements and attendance 
policy) to do the final exam. You must pass the final exam to pass the course. 

 
Delivery of Assignments and Late Assignments 
All assignments will be delivered electronically (in Word format only) via Assignment links (found 
in Assignment section on UR Courses). No PDFs and no files with Apple extensions may be 
submitted. Any in-course assignment submitted late will have a deduction of 10% per day (or any 
portion of the day).  
 
ACADEMIC REGULATIONS 
Academic Misconduct 
While you are encouraged to interact with and learn from other students in this class, you are expected to do 
your own work. Copying others’ work constitutes academic misconduct. Plagiarism is using someone else’s 
words or ideas as your own. If you are using someone's words or ideas, you must give them credit through 
proper APA citation. Please consult the Graduate Calendar (https://www.uregina.ca/gradstudies/current-
students/grad-calendar/policy-univ.html).  
 
Do not purchase or access past student assignments or use similar information online. Do not use an 
Artificial Intelligence tool (like Chat GPT) or use translation software or grammar software with an AI 
function included (like Grammarly) on assignments. Other students’ work may not be used in any course 
assignments. Note: any incidence of plagiarism is referred to the Associate Dean, Graduate Program’s 
office for investigation of academic misconduct, and application of any penalties, which could include 
failure. 
 
Request for Deferred Submission of Work  
Formal requests for deferrals in course assignments are made in writing and be supported by a reasonable 
rationale. The final project submission date may not be delayed due to the nature of a deliverable being 
provided to a client at an agreed-upon date.   
 
Extensions or requests for changes by students to the final exam will require the student to complete a 
formal request for deferral. The student completes the request, consults with the instructor who must sign 
the form, and the instructor then submits the form (and any supporting documentation provided by the 
student) to Faculty of Graduate Studies and Research (FGSR). The decision (approved or denied deferral) 
is made by FGSR and is usually only approved if there are extenuating circumstances (e.g., illness, death, 
etc.). The decision is sent by mail to the student, and it is the student’s responsibility to ensure the 
deferred requirements are met within the outlined time frame. It is also the student’s responsibility to 
follow-up with FGSR if they do not receive a response from FGSR on their submitted request. Requests 
for deferral received more than two (2) weeks after the final day of the examination period will be denied. 
The deferral form is on the FGSR website at:  https://www.uregina.ca/gradstudies/forms.html  












