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Overview 

 

The University signed a Memorandum of Understanding with Advanced Education that will provide multi-year, 

stable grant funding for the University.  This multi-year MOU lays out the University’s Operating Grant for the 

years 2021-22 through to 2024-25. Although the MOU provides no increases to the Operating Grant over the four 

years, it provides one-time funds of $5.5 million in 2021-22 and $5.5 million in 2022-23 to help the University 

recover from the pandemic and fund initiatives that will generate base revenue streams or cost savings.  The 

University has agreed to report on the initiatives semi-annually at the end of June and January and has also agreed 

that increases to domestic tuition will not exceed 4% per year over the term of the MOU. 

 

With our Operating Grant already approved for the next three years, Advanced Education indicated that they do 

not require a separate budget request/operations forecast process this year. Instead, the reporting outlined in the 

budget letter is intended to capture all of the information that they need. This includes the following from 

Appendix 3 in the U of R budget letter.  

 Your institution's plan to address long-term financial sustainability over the four-year period.   

 Projected Revenues and Expenditures using your Statement of Operations categories for years 2020-21 to 

2024-25.   

This reporting will fulfill the requirement in the U of R Act 68(3) that states, “The board shall submit to the 

minister, on or before November 15 in each year, an estimate of all expenditures the board intends to make during 

the next fiscal year, setting out the details of expenditures in any form that the minister may prescribe.” 

 

The Operations Forecast outlines the current year’s budget along with projections for the following three years in 

the format requested by Advanced Education.  Table I provides the Board approved budgeted revenues and 

expenditures of all the funds for the University for 2021-22.  Table II provides projected revenues and 

expenditures for 2022-23 while tables III and IV provides projected revenues and expenditures for 2023-24 and 

2024-25 respectively. 

 

 

2021-22 Approved Budget (Table I) 

 

The Board approved budget for the current 2021-22 fiscal year shows an Operating Fund deficit of $3.556 

million.  The pandemic continues to impact the University in 2021-22 with remote teaching in the Spring/Summer 

semester with limited face to face teaching in the Fall semester and the hopes of normal delivery in the Winter 

semester.  International enrolments are anticipated to decline as international students are still challenged to get 

their visas and travel to Canada.  With the reduced activity on campus, the Ancillary Fund is also anticipated to be 

impacted negatively as revenues from Parking, Residences and Food Services are challenged. 

 

Despite the challenges created by the pandemic, the University continues to be better off financially than many 

universities across the country.  The University taxed the individual Faculty/Unit carryforwards from the 2020-21 

fiscal year to cover the budgeted 2021-22 deficit and also set aside funds at the end of 2020-21 to help offset the 

increased deficit in the Ancillary Fund.  The deficit in the Capital Asset Fund is simply caused by a difference in 

the timing of when capital projects are funded vs when expenditures happen.  There are no unfunded capital 

projects currently underway. 
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Table I 

 

 
 

 

2022-23 Revenue and Expenditure Projection (Table II) 
 

Table II below shows estimated revenues and expenditures for the 2022-23 year based on the following 

conditions and assumptions:  

 

Operating Fund: 

 Provincial funding is anticipated to remain unchanged.  This includes directed funding, which consists 

of Saskatchewan Innovation and Opportunity Scholarship funding and federal-provincial funding for 

French language. If any directed funding changes, there would be offsetting changes in the relevant 

expenditure lines. 

 The federal government’s research support grant is anticipated to increase by 2%.  

 Tuition fees for graduate and undergraduate students are projected to increase by 3.5% while domestic 

enrolments are projected to increase by 1%.  International enrolments are projected to increase by 9.5% 

bringing international student numbers back to 2020-21 levels.  There is hope that there may be a double 

cohort of international students coming to Canada as a result of pent-up demand. 

 Non-credit fees include English as a Second Language, Conservatory, Business and Profession 

Development and Lifelong Learning.  They are projected to return to pre-pandemic levels with fees 

increasing by 2%. 

 Other Fees includes Co-op, Late Fees, Academic Technology Fee and Application Fees.  They are 

anticipated to increase as tuition and enrolments increase. 

 Other income includes interest and miscellaneous income which are projected to remain unchanged. 

 Transfers are expected to increase marginally from increases to the administration fee assessed to the 

Ancillaries and increases to the infrastructure recoveries from Luther and Campion colleges. 

 Increases to cost recovery revenue comes from increasing recoveries for utilities supplied to other 

organizations as well as increases to the Recreation and Athletic Fee. 
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 Recognizing the impact of the pandemic on the University, no cost of living (COLA) increases have 

been included in the 2021-22 budget.  Anticipated COLA increases have been included in 2022-23.  In 

addition to this, benefits costs and an estimate of the costs of salary increments (progression through the 

ranks as well as annualized merit) have been included.  Salary cost increases in the Centre for 

Continuing Education as well as CPP rate increases are also included.  

 Utility cost increases are estimated based upon a multiyear projection prepared by Facilities 

Management and result in a 7% increase in 2022-23.  This also includes the costs of the carbon tax. 

 Non-salary cost increases include a 1% increases in expenditures for scholarships and library 

acquisitions as well as $500K for unavoidable cost increases for items such as insurance, legal fees, 

space rental, computer maintenance contracts, etc. and $500K reinvestment in growth areas on campus. 

 

Ancillary Fund: 

 With the return to normal teaching in the Winter semester of 2022, a return to more normal Ancillary 

operations is anticipated in the 2022-23 fiscal year. 

 The projection assumes residence occupancy levels of 15% for the Spring/Summer semester and 60% 

for the Fall and Winter semesters.  Pre-pandemic activity levels in Parking and Food Services are also 

assumed.  

 

 

Table II 
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2023-24 Revenue and Expenditure Projection (Table III) 
 

Table III below shows estimated revenues and expenditures for the 2023-24 year based on the following 

conditions and assumptions:  

 

Operating Fund: 

 Provincial funding is anticipated to remain unchanged.  This includes directed funding, which consists 

of Saskatchewan Innovation and Opportunity Scholarship funding and federal-provincial funding for 

French language. If any directed funding changes, there would be offsetting changes in the relevant 

expenditure lines. 

 The federal government’s research support grant is anticipated to increase by 2%.  

 Tuition fees for graduate and undergraduate students are projected to increase by 3.5% while domestic 

enrolments are projected to increase by 1%.  International enrolments are projected to increase by 7.2% 

bringing international student numbers to 5% above pre-pandemic levels.  

 Non-credit fees include English as a Second Language, Conservatory, Business and Profession 

Development and Lifelong Learning.  Fees are projected to increase by 2%. 

 Other Fees includes Co-op, Late Fees, Academic Technology Fee and Application Fees.  They are 

anticipated to increase as tuition and enrolments increase. 

 Other income includes interest and miscellaneous income which are projected to remain unchanged. 

 Transfers are expected to increase marginally from increases to the administration fee assessed to the 

Ancillaries and increases to the infrastructure recoveries from Luther and Campion colleges. 

 Increases to cost recovery revenue comes from increasing recoveries for utilities supplied to other 

organizations as well as increases to the Recreation and Athletic Fee. 

 Anticipated COLA increases have been included in 2023-24.  In addition to this, benefits costs and an 

estimate of the costs of salary increments (progression through the ranks as well as annualized merit) 

have been included.  Salary cost increases in the Centre for Continuing Education as well as CPP rate 

increases are also included.  

 Utility costs are estimated based upon a multiyear projection prepared by Facilities Management and 

result in a 0.6% decrease in 2023-24.  This also includes the costs of the carbon tax. 

 Non-salary cost increases include a 1% increases in expenditures for scholarships and library 

acquisitions as well as $500K for unavoidable cost increases for items such as insurance, legal fees, 

space rental, computer maintenance contracts, etc. and $500K reinvestment in growth areas on campus. 

 

Ancillary Fund: 

 Ancillary operations are anticipated to grow in the 2023-24 fiscal year. 

 The projection assumes residence occupancy levels of 16% for the Spring/Summer semester and 74% 

for the Fall and Winter semesters.  Parking and Food Services are also assumed to contribute to the 

bottom line of the Ancillaries.  
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Table III 

 

 
 

 

2024-25 Revenue and Expenditure Projection (Table IV) 
 

Table IV below shows estimated revenues and expenditures for the 2024-25 year based on the following 

conditions and assumptions:  

 

Operating Fund: 

 Provincial funding is anticipated to remain unchanged.  This includes directed funding, which consists 

of Saskatchewan Innovation and Opportunity Scholarship funding and federal-provincial funding for 

French language. If any directed funding changes, there would be offsetting changes in the relevant 

expenditure lines. 

 The federal government’s research support grant is anticipated to increase by 2%.  

 Tuition fees for graduate and undergraduate students are projected to increase by 3.5% while domestic 

enrolments are projected to increase by 1%.  International enrolments are projected to increase by 5.5%.  

 Non-credit fees include English as a Second Language, Conservatory, Business and Profession 

Development and Lifelong Learning.  Fees are projected to increase by 2%. 

 Other Fees includes Co-op, Late Fees, Academic Technology Fee and Application Fees.  They are 

anticipated to increase as tuition and enrolments increase. 

 Other income includes interest and miscellaneous income which are projected to remain unchanged. 

 Transfers are expected to increase marginally from increases to the administration fee assessed to the 

Ancillaries and increases to the infrastructure recoveries from Luther and Campion colleges. 

 Increases to cost recovery revenue comes from increasing recoveries for utilities supplied to other 

organizations as well as increases to the Recreation and Athletic Fee. 

 Anticipated COLA increases have been included in 2024-25.  In addition to this, benefits costs and an 

estimate of the costs of salary increments (progression through the ranks as well as annualized merit) 



University of Regina 2022-23 Operations Forecast 

 

7 

 

have been included.  Salary cost increases in the Centre for Continuing Education as well as CPP rate 

increases are also included.  

 Utility costs are estimated based upon a multiyear projection prepared by Facilities Management and 

result in a 1.7% increase in 2024-25.  This also includes the costs of the carbon tax.  

 Non-salary cost increases include a 1% increases in expenditures for scholarships and library 

acquisitions as well as $500K for unavoidable cost increases for items such as insurance, legal fees, 

space rental, computer maintenance contracts, etc. and $500K reinvestment in growth areas on campus. 

 

Ancillary Fund: 

 Ancillary operations are anticipated to grow in the 2024-25 fiscal year. 

 The projection assumes residence occupancy levels of 17% for the Spring/Summer semester and 84% 

for the Fall and Winter semesters.  Parking and Food Services are also assumed to contribute to the 

bottom line of the Ancillaries.  

 

Table IV 

 

 
 

 

 


