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The Early Intervention Team (EIT) is established under GOV-100-016 Violence Prevention Policy.

Introduction
The EIT is a group of designated employees trained to identify, evaluate and address worrisome or high-risk behaviour exhibited by students, faculty, staff, and community members. This team focuses on individuals whose behaviours or actions raise concern for potential violence within the University community. The EIT works to respond to these concerns promptly and deliberately to minimize the risk of violence to university community members. The EIT follows Violence Threat Risk Assessment (VTRA) Protocol and Fair Notice to promote a culture of safety.
Definitions

Worrisome Behaviour*: refers to any behaviour or communication that may indicate a physical or mental state that could result in a threat of harm to self or others, or to the university community in general. This includes but is not limited to: 
· Expressions of violent ideation (i.e. violent notes, images or plans)
· Vague or indirect threatening statements
· Unusual interest in fire
· Significant anti-social behaviour
· Significant change in baseline behaviour

*These behaviours do not always activate the VTRA protocol, but may involve timely follow up with the student, faculty, staff or community member.

High-Risk Behaviour: refers to any behaviour or communication that demonstrates an intent to harm or act violently and which gives an employee or student reasonable cause to believe there is risk of injury (to self or others).  This includes but is not limited to: 
· Violent acts including patterns of confrontational behaviour 
· Direct threats of violence or harm (to self or others), whether written or verbal 
· Any non-compliance with the University of Regina’s Weapons Policy
· Specific disclosure of suicidal thoughts to one or more individuals, or the demonstration of self-injurious behaviour
· Online threats to kill/injure
· Fire setting
· Hate-motivated violence targeting a particular individual/group


Approach

The EIT prioritizes a preventative approach to the risk of violence, focusing on connecting at-risk individuals to resources and community supports intended to guide them away from pathways of violence toward social integration within the community. Although the EIT is not intended to be punitive in nature, some cases/reports may result in disciplinary action.

Mandate

The EIT serves to support a specific part of the University’s mission to offer a safe and welcoming working, living, and learning environment for students, faculty, staff, and community members. The EIT contributes to this goal by:

· Supporting the institution’s administrative preparedness and response to the threat of, or potential for, violence;
· Supporting the University’s commitment to Violence Threat Risk Assessment (VTRA) Protocol;
· Involving the relevant University resources and providing a forum and process to ensure a coordinated response to the threat of, or potential for, violence;
· Enabling information-sharing between university units with responsibilities related to prevention of violence and maintaining a safe environment.

The EIT has been established at the University to provide leadership to threat assessment, intervention (as applicable), and case management.  While each team member has individual responsibilities related to the prevention of violence and case management, as a team, the group can provide a coordinated approach in responding to potential threats of violence.

Confidentiality: 

All information shared among the members of the EIT will be held in strict confidence and will only be shared with others with a “need to know”, or in accordance with university policy and applicable law.

Membership:

The EIT will be comprised of the following core members:

· Manager, University Support Services & Respectful University Services (Chair)
· Associate Vice-President, Student Affairs, or appropriate designate
· Chief Governance Officer
· Director, Protective Services 

Case-specific (ad-hoc) members may include, but are not limited to:
· Manager, Health and Safety (HR)
· Manager, Student Mental Health, or appropriate designate
· Health Safety and Emergency Management Advisor
· Coordinator, Student Conduct
· Director, Housing and Hospitality Services
· Associate Vice-President, UR International
· Associate Vice-President, Human Resources
· Relevant Dean or OOS Administrative Head, or similar appropriate designate

The EIT may also consult or advise other individuals or VTRA community partners as required (such as a professor, a supervisor, family members, sport leaders, Human Resources, Internal Audit, legal counsel, Regina Police Service, etc.).

Chair responsibilities:

The chair will be responsible for the organization of meetings, along with providing updates to the University Executive Team, as may be required.

Meeting frequency:

Meetings will occur at least once annually and on an as-needed basis, as deemed relevant to the mandate of the EIT. The meetings will be used to assess specific cases, and to facilitate ongoing training and professional development for core members. Emergency meetings can be convened by any member of the EIT or the University Executive Team. Members of the EIT may also communicate informally in between meetings, as required. 

EIT Training: 

All core members of the EIT are trained in VTRA level I and II.  They are also provided with access to continuous professional development opportunities related to issues of risk and threat assessment, mental health, cultural competency, team and institutional policies and process, intervention techniques, review of recent legal cases, silo reduction among departments, etc. 

Responsibilities:

The EIT shall:

· Provide awareness to the campus community about the EIT and the process to report worrisome or high-risk behaviour. 
· Develop interventions designed to mitigate risk over time and keep the individual and community safe. This includes: 	
· Providing advice and direction to students, faculty, and staff on how to recognize and report worrisome or high-risk behaviour. 
· Providing information about reports received by Protective Services.
· Developing a reporting mechanism and process to ensure that those in need of support can access the appropriate programs and services.
· Receive, assess and investigate reports of worrisome or high-risk behaviour using an objective assessment rubric. 
· Develop action plans to address worrisome or high-risk behaviour, including the deployment of coordinated interventions in collaboration with other institutional efforts.

Procedure:

In applicable cases the following procedures will be employed:

1. Communicate Concern: A threat can arise from anywhere in the University community. If the threat of violence is imminent, call 911 and then contact Protective Services.

If the threat of violence is not imminent, Protective Services is the central point of contact for the University on threat-related issues.  Individuals can report to Protective Services in-person (RIC 120) by phone (306-585-4999) or via the online reporting form.  

Although Protective Services is the central point of contact, worrisome or high-risk behaviour can also be reported to faculty, department heads, deans, directors, as well any of the EIT’s core or ad-hoc membership as listed above. If, in the judgment of the individual who receives a report, the behaviour represents a high risk of violence or harm (to self or others), the individual will immediately bring the report to the attention of the core EIT group.


2. Documentation: All reported worrisome or high-risk behaviour, whether explicit or implied, will be documented and stored in a secure database. These reports will be made available to the EIT on a confidential basis.

3. Assessment: When worrisome or high-risk behaviour is reported, available members of the EIT will convene as soon as possible (in-person or online) to review the information available, conduct a preliminary risk assessment, and determine an appropriate response (which may include both preventative and remedial action).

4. Action: Once the EIT has determined the appropriate response plan, the plan will be implemented and the EIT will be kept up-to-date on the status of the situation, which may require the EIT to reconvene from time-to-time to modify the response plan as the situation evolves. EIT may also communicate and/or collaborate with the Emergency Response Team , VTRA community partners, and others where appropriate.

5. Review and Follow-up: After a threat situation has been managed, the EIT will meet to review the implementation of the response plan and the outcome of the threat situation to determine if any changes in policies or processes are warranted. 



Related Policies and Procedures:

The following policies and procedures are relevant to the operation of the EIT:

Regulations Governing Discipline for Academic and Non-academic Misconduct:
https://www.uregina.ca/student/registrar/publications/

Violence Prevention Policy:
https://www.uregina.ca/policy/browse-policy/policy-GOV-100-016.html

Health and Safety Policy:
https://www.uregina.ca/policy/browse-policy/policy-GOV-100-005.html

Respectful University Policy:
https://www.uregina.ca/policy/browse-policy/policy-GOV-100-015.html

VTRA Fair Notice

VTRA Flow Chart
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