President’s Advisory Committee
on Sustainability (PACS)

Agenda.

Thursday January 21, 2021 / 3:15 – 4:00 pm / ZOOM
AT

ITEM

SUBJECT

PAGES

10:00

1

Welcome and call to order. Receipt of agenda and December 17,
2020 meeting notes.

1-2

LEAD
Co-Chairs

OPERATIONS AND OTHER ISSUES
10:00

10:45

2

S Young’s sabbatical

3

Continued discussion of the 2021-2026 UR Strategic Plan for
Sustainability: Corrected Briefing Note & Theme Diagram

4

Adjournment

PACS 2020-21 meeting dates
17 & 24 Sep / 8 & 22 Oct / 5 & 19 Nov / 3 & 17 Dec /
7 & 21 Jan / 4 & 18 Feb / 4 & 18 Mar / 1, 15, & 29 Apr / 13 & 27 May / 17 Jun
Agendas close the preceding Friday at 4:00 pm
Please send agenda items and supporting material to bryanna.butz@uregina.ca.
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Co-Chairs
3-34

Co-Chairs

President’s Advisory Committee
on Sustainability (PACS)

Meeting Notes.

Thursday December 17, 2020 / 10:00 – 10:45 am / Zoom

MEMBERS

d Gregory (Co-Chair), K McNutt (Co-Chair), B Butz (Resource), D Cherwaty, J Crivea, R Konecsni, N Paskewitz, R
Petry, N Tajik (PACS student support), S Young

GUESTS

S Bhat, Research and Development Consultant; N Middlemiss, URSU Operations Manager; C Reyda, Facilities
Management

REGRETS

K Bommavaram (GSA rep), J Dale, E Limacher, (University Advancement & Communications), G Singh Lehal
(URSU rep), B Waytuck, University Library

1.

Welcome and call to order. Receipt of agenda and November 19, 2020 meeting notes.
The Co-Chairs welcomed everyone and called the meeting to order. Agenda and meeting notes from November 19, 2020
received without emendation.

OPERATIONS AND OTHER ISSUES
2.

2021-2026 UR Strategic Plan for Sustainability: Briefing Note
Based on the last meeting, the Co-Chairs determined that they needed to take a step back and formulate a plan of action
for PACS. The context behind this briefing note is to form a clear path forward with consensus on what our priorities are
and should be. At our request, PACS and the APC has received an influx of information and recommendations on what the
Sustainability Action Plan should look like. It has become clear that we need a better sense of direction and a plan that
everyone can get behind and support. We need to be innovative and collegial while creating a process that is inclusive. The
Co-Chairs, and PACS, agreed that this plan cannot be rushed and needs thought and input from a variety of stakeholders,
i.e. students, staff, faculty, external partners and groups, etc. This conversation will continue at the next PACS meeting in
January.

3.

ADJOURNMENT at 10:45 am

NEXT MEETING: JANUARY 7, 2021 3:15 – 4:00 PM (ZOOM)
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Outstanding: Students perspectives and additional themes coming from them

Action: Review and discuss one theme a meeting and determine possible actions, goals, outcomes
Action: Confirm which member(s) will lead which theme. Then extend an invitation to the APC to see if they would like to join in
providing expert assistance to each themed discussion. Finally, extend an invitation to campus to join in these themed working
groups.

LEADERSHIP
WASTE
TRANSPORTATION

ENERGY

CLIMATE ACTION

LAND USE

RESEARCH

ENGAGEMENT COMMUNICATION
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EDUCATION

To: PACS, PACS Guests, and the Working Group
From: david Gregory, Provost and Kathy McNutt, VPR
Date: December 17, 2020
Re: 2021-2026 University of Regina Strategic Plan for Sustainability

ISSUE: Develop a sustainability plan for the University of Regina that aligns with the New 2020-2025
Strategic Plan, All Our Relations: kahkiyaw kiwâhkômâkaninawak, and advances the campus
community’s commitment to sustainability and climate action.
BACKGROUND: In 2014 the University of Regina undertook an extensive consultation process that
touched 1,300 faculty, students, staff, alumni, and community members. The engagement process
included a survey, three world-café sessions, and several direct consultation sessions on a draft plan. The
2015-2020 University of Regina Strategic Plan for Sustainability outlined five critical areas of focus.

1. Leadership – we will provide vision and strategies for shifts to sustainable practices, with special
attention to identifying and removing barriers from ‘business as usual’ assumptions.
2. Waste – we will be mindful of all we use, decrease what we waste and initiate practices that avoid the
waste stream altogether.
3. Energy – we will honour what we use from the earth and become even more energy efficient.
4. Transportation – we will support and encourage sustainable options and transportation systems.
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5. Communication and Engagement – we will communicate openly to engage the University campuses
and wider community to create a culture shift and change norms.
To date, we made modest gains, but we have not achieved the goals laid out in the previous plan. Indeed,
following the recent engagement session with faculty and staff, the working group’s input, and other
feedback we have received, it would appear the goals have not changed with the expectation of a greater
focus on climate action (Appendix A).
2020 has been a difficult year for everyone and the impacts of the pandemic have left many of our faculty,
staff, students, and leaders overwhelmed and exhausted. Add to this a significant budgetary challenges
and we (Kathy and david) suggest it might be time to develop an alternative strategy. We offer you five
recommendations.
RECOMMENDATIONS
Recommendation 1: Pause and regroup.
• There is no consensus on moving the sustainability agenda forward to get beyond aspiration to
action.
Recommendation 2: The need for data and baseline understandings
• Evidence-based decision making will advance a proper understanding of outstanding problems
and how these are defined. Without a clear and collective sense of the issues, we will be unable to
identify concrete solutions.
Recommendation 3: Get students involved.
• Student engagement in the development and implementation at all stages of the plan will provide
fresh perspectives.
• There may be potential to approach student groups such as the Regina Public Interest Research
Group.
Recommendation 4: EDI and Reconciliation
• Equity, Diversity, and Inclusion, and reconciliation are core principles of sustainability woven
throughout the Sustainability Action Plan.
• Consultation with Indigenous faculty, staff, and students, the Indigenous Advisory Circle, and
the Truth and Reconciliation Committee to ensure the principles of nothing about us without
out is honoured.
• Consultation with the EDI advisory committee and URPride are essential.
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Recommendation 5: Alignment and Coordination.
• The sustainability plan for the University of Regina aligns with the 2020-2025 Strategic Plan, All
Our Relations.
• Currently, the VPR Office is developing the Research Action Plan that includes various
sustainability and climate action measure. Coordination of these activities will avoid duplication
of efforts (Appendix B)
• Over the next six months, the line faculties will develop Strategic Plans with these individual
plans impacting the larger institutional sustainability agenda.
PATH FORWARD
A collective action approach may be the best way to create six working groups, each lead by members of
the PACs and the Working Group. The six areas of focus would remain unchanged from the previous
plan with the addition of climate action.
1. Leadership

2. Waste

3. Energy

4. Transportation

5. Communication and Engagement

6. Climate Action

These six groups would guide the plan's focus and produce a draft roadmap for each of the areas.
Supported by a co-op student, the six groups would facilitate the process by undertaking a SWAT
Analysis (Sample in Appendix D), provide questions to be included in a cross-campus survey, and
engaging different campus community groups. Each group should consist of at least one member of
PACs, a student, a staff member, and one faculty member. Principles of EDI and reconciliation should be
paramount to group composition
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TOWNHALL FEEDBACK
13:29:50

From Sarah Abbott : Amazing to see so many people for the townhall.

13:39:27

From david Gregory : 48 35 42 0

13:41:44

From Sue(she/her) : Please put instructions for exercise in the chat, thanks

13:42:35
From david Gregory : In terms of sustainability--what are some immediate goals ?
What can we accomplish within the next 2 to 3 years? What are some longer-term goals.
13:42:46

From Sue(she/her) : Thanks

14:04:40

From Sue(she/her) : We did them all too

14:04:48

From david Gregory : So did we!

14:04:59

From Andre : We answered two of the questions

14:05:51
From Laura Video : It seems like it would be tricky to not do all at once, since
brainstorming happens and then we have to decide where to put it
14:07:52
From Chris Yost : Yes, I will be sending in my notes that came from our discussions as
we had multiple responses for immediate- 1,2 year and so forth
14:08:04

From Tanya Dahms : Likewise ...

14:09:04
From david Gregory : susatainability@uregina.ca If you wish to send your notes or add
further information!
14:10:06

From Emily Eaton : Who do we reach at sustainability@uregina.ca?

14:10:21

From Emily Eaton : thanks

14:11:26
From Roger Petry : What actions would we undertake at a cultural level to bring
together the campus including the federated colleges to periodically recognize and celebrate and
promote what is going on campus to the campus itself and to the wider community?
14:12:54
From Tanya Dahms : Roger, that was captured a bit in our group in terms of education,
raising awareness,
14:13:55

From Douglas Farenick : Will these slides be shared with us in any way?

14:13:57
From Emily Eaton : I really hope our sustainability plans don’t take an individual
approach- we need big structural change!
|4
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14:14:00
From Sue(she/her) : We discussed this too in terms of education and also in included
sustainable leadership
14:14:18

From david Gregory : We can share the slides with the campus community!

14:15:12

From david Gregory : As well as the word cloud!

14:16:48
From Emily Eaton : We should prioritize policies, services, projects that make BIPOC
people’s lives better, first
14:17:07

From Emily Eaton : I mean sustainability policies that do that

14:17:07

From Tanya Dahms : Can Emily expound on that?

14:18:15
From Tanya Dahms : Emily, just wondering if you would speak to us by video. These
are important points ...
14:18:30

From Emily Eaton : I have an interview at 230….so maybe not

14:19:00
From Emily Eaton : but I’ll link to a report about this:
https://www.policyalternatives.ca/publications/reports/renewable-regina
14:20:47

From Sue(she/her) : Thanks for the interactive session!

14:23:32

From C.M. Hammermeister : Thanks for this opportunity!

14:23:33
From Sarah Abbott : Thank you so much for this townhall. It was great to speak with
others in the breakouts.
14:23:43

From Tanya Dahms : Thank you all!!!

14:23:45

From seanwhalley : Thanks

Other feedback
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Hello,
I was teaching during today's Town Hall on the Sustainability Plan and so I did not get a chance to offer
feedback then. Please accept this email as my input.
Climate action is an important part of the Sustainability Plan. Climate action means finding ways to reduce
greenhouse gas emissions at the University of Regina, and in society. Within the next year I propose that
Facilities Management collaborates with researchers in the area of clean energy and climate to develop a
roadmap to a zero emissions campus. This roadmap would lay out:
1. Greenhouse gas emissions on campus today (including energy use related to heating buildings,
electricity use, vehicles driving to and form campus). This would be an inventory of greenhouse gas
emissions generated by the University and our faculty, staff and students as we interact as part of the
university community. This inventory would be made public, which would allow it to be integrated into
courses in engineering and in climate change policy (I would integrate it into my 3rd year economics class
for example). (Lead: Facilities Management)
2. Capital upgrade opportunities that will open up in the next twenty years. By this I mean that a switch to
zero-emissions equipment is most cost-effective when a capital asset is at the end of its life, or scheduled
for repair or refurbishment. For example, an older building might be eligible for an energy-efficiency
upgrade within the next 5 years, while it would not be cost-effective to upgrade a new building for 15-20
years. Outlining those windows of opportunity for upgrades will help to identify opportunities to reduce
energy use and related greenhouse gas emissions. (Lead: Facilities Management)
3. Inventory of feasible technologies that could be implemented to reduce greenhouse gas emissions on
campus, along with their cost, and the emissions savings they would generate. Here I think it is important
to include not just technologies that make incremental changes (e.g. LED lights), but also technologies
that can make a step-change in greenhouse gas emissions. For example, what are the options for
switching the University of Regina's power plant to a non-emitting system? Can we use an electric system
for heating our campus? Geothermal heat? Hydrogen created on campus? A carbon capture and storage
system? What are the options for getting to zero emissions? This work may require the hiring of
consultants (e.g. https://www.stantec.com/en/projects/canada-projects/u/university-of-regina-central-heating-andcooling-study), but it could also be integrated with student learning as part of the University of Regina's
engineering program. (Lead: Faculty of Engineering collaborating with Facilities Management)
4. Identify technology gaps that stand in the way of achieving zero emissions. If we can't switch to a
system of geothermal heat because we don't have the technology to drill deep enough in the earth below
campus, that is a gap that stands in the way of adoption. It is also an area towards which we can apply
our considerable expertise on campus. This is would be an opportunity to guide University of Regina
teaching and research towards areas that allow us to achieve zero emissions. (Lead: Faculty of
Engineering collaborating with Facilities Management)
5. In thinking about actions to reduce emissions we should also include not just physical technologies like
heating systems, but also behavioural options like increasing cycling and transit use. This opens up
opportunities for social scientists to play a role in charting a path to zero emissions. Psychologists like
Katherine Arbuthnott work on understanding what motivates people to take environmental action.
Geographers work on principles of good urban planning like providing wide sidewalks and protected
bicycle lanes to encourage walking and cycling. Researchers in the policy school, the Faculty of business
and in economics look at the design of policies to achieve emissions reductions. What role could pricing
play on campus? Could the university issue green bonds to generate the capital needed to achieve zero
emissions? (Lead: Social scientist lead with expertise in emissions reduction and climate policy)
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In the next two years, I suggest we then develop a multi-year capital and operations plan that looks at the
cost and timing of the steps needed to get to zero emissions. This plan would be at the ready so that
when low-carbon investment funding becomes available from federal and provincial governments we
have a document in hand with a roster of eligible and necessary projects that help us meet our emissions
reduction goals. When I worked at the Ministry of Environment there was a saying that we should always
have a list of projects we'd like to fund at the ready since you never know when government will come by
with a wheelbarrow full of cash!
In recent meetings I have learned more about the research occurring on campus. A lot of people are
working on solutions to reduce greenhouse gas emissions. In engineering we have experts in hydrogen,
carbon capture and storage, and renewable energy. In geology we have experts in geothermal energy. At
Facilities Management we have a wealth of knowledge on our University's operations. Let's work towards
a plan that taps this knowledge and allows us to develop and trial solutions on campus that could then be
used to get to zero emissions in Saskatchewan and throughout the world. Let's make a plan to be
Canada's first zero emissions university. I look forward to contributing to this plan.
All the best,
Brett

Brett Dolter, PhD
Hello Kathy,
It was great to see the diverse ideas and suggestions how to improve
sustainability on campus and beyond.
Maybe a UR Sustainability Centre or Institute would be able to bring in
and synthesize all the expertise and energy that exists across units and
faculties, and develop / lead actions.
Have a good weekend, Bjoern
-Björn Wissel, PhD
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2015-2020 Strategic Plan for Sustainability
Mid-Term Review
PACS 28 March 2018
Theme
Leadership

Action

Outputs
(what has been accomplished so far)

Next steps
2018-19

Create a visible sustainability executive
lead, who will build and work through
the sustainability office.
Create a staffed sustainability office to
coordinate and provide support for those
undertaking sustainability efforts.

Due to budget constraints, PACS continues to promote a sustainable campus in
the absence of a sustainability coordinator.

Form dedicated focus area teams that
gather reporting on the plan, establish
actions towards each goal and smooth
pathways toward sustainability.
Review University policies and
procedures in light of decision-making
procedures, specifically how we integrate
in annual reporting the two overarching
areas of emphasis from the University
Strategic Plan: 2015-2020, Sustainability
and Indigenization.

✓ PACS TOR updated (2016).
✓ New Certificate in Sustainability, Faculty of Arts introduced (2016).
✓ Open Educational Resources and Open Text Books program introduced (2015).
✓ Man-Up Against Violence events to promote a culture of gender equity on
campus and create safer environments (SCEF 2015).
✓ Inclusion Awareness Initiative student-led project to create a space where
those affected by inclusion-related issues can voice their needs and build a
resource that the wider community can access e.g. building accessibility, potential
programs on campus (SCEF 2014).
✓ Discussions held with Student Affairs and Engineers without Borders regarding
fair trade campus.
✓ Purchasing Goods and Services policy includes sustainability and ethics in the
purchasing process principles.
✓ SMS considers sustainability in its business practices, including tender and
supplier selection and salvage disposal processes. SMS has updated its website
accordingly.
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2015-2020 Strategic Plan for Sustainability
Mid-Term Review
PACS 28 March 2018
Theme

Action

Outputs
(what has been accomplished so far)

Next steps
2018-19

✓ Annual reporting includes: PACS annual report to the President, FM reports on
energy use as part of the Performance Management Framework to the Board of
Governors.

Waste

Reduce institutional barriers to make it
easier for sustainability efforts to happen.

✓ Sustainability students support PACS to maintain online Facebook and Twitter

Incorporate waste minimization goals
and best practices in all forms of
University of Regina purchasing and
operations (Avoid-Reduce-ReuseRecycle-Recover-Dispose).

✓ Print Optimization continues to right size print devices on campus, thereby

Design, operate, and promote campuswide recycling programs that include
plastic, coffee cups, paper, batteries, and
electronics.

✓ Coffee grounds recycling pilot program in January 2017 with UR Custodial

presence, update and maintain the sustainability webpage, organize and maintain
the UR Sustainability email inbox, and participate and support sustainability
projects and initiatives (ongoing).
✓ Thanks to the Provost and Vice-President (Academic) and PACS, 20 grants have
been awarded to innovative student, faculty and staff-led projects to improve the
sustainability of the UofR campus while ensuring positive impacts in the
surrounding communities through the Sustainability and Community Engagement
Fund since 2014.
✓ FM and SaskPower partnership on energy management projects (2016-19).

reducing paper and power consumption and CO2 emissions related to printing,
and generating additional cost savings. The project has received several awards,
including one from the RCE-SK, and has been recognized at several postsecondary
institutions, and served as a keynote speaker at the College and University Print
Management Association of Canada Conference 2017.
✓ Luther College cafeteria food waste management initiative since 2012.
✓ URSU, Faculty of Science battery recycling boxes around campus (ongoing).
✓ Spatial Distribution of Cigarette Litter and Smoking Policy project to raise
awareness of cigarette butt littering and environmental stewardship (SCEF 2017).
✓ Annual Campus Beautification Day held every May.

Services, UR composting team, Loraas Disposal. Over 1 tonne of coffee grounds
have been composted (SCEF 2017).
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2015-2020 Strategic Plan for Sustainability
Mid-Term Review
PACS 28 March 2018
Theme

Action

Outputs
(what has been accomplished so far)

Next steps
2018-19

✓ Design and Development of a Portable Digital Smart Board, to reduce exposure
to chalk dust and xylene in erasable markers, and improve instructor health
(SCEF 2014).
✓ Water bottle filling stations located in various areas to reduce the use of
diposable plastic water bottles.
Design and operate a pilot composting
system.

✓ Coffee grounds recycling pilot program (see above)
✓ Presentation from RPIRG and a proposal from Biology faculty member, UR
Team Compost and Engineering students made to PACS.

Develop and implement a waste
measurement system.

Assess student, faculty, and staff
knowledge of and satisfaction with
recycling options/waste minimization
systems.
Explore and implement practices that
reduce water use (including water reuse) on campus.
Energy

Create and maintain an energy
dashboard to show energy use as an
example for schools to use.

✓ Solar Powered Garbage Disposal Unit collected solid waste and recorded data
on the composition and amount of recoverable local waste materials (SCEF 2015,
2016).

✓ Greywater reclamation and resuse for irrigation project to recycle greywater
from the dishwashing cycle and promote water conservation and security (SCEF
2014, 2015).

✓ FM has made the following improvements: campus relamping (replacement of
approx.. 18,000 lighting fixtures), upgrades to cooling tower fill, condenser pumps
and operating controls, Kisik Towers in-floor cooling system, replacement of
several large building chilled water coils, installation of a central compressed air
system, and Laboratory Building upgrades to fume hoods and exhaust fans,
resulting in significant annual utility savings to electricity ($130,000) and natural
gas ($30,000).
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-Energy Management Information System
work with SaskPower on advanced
analytics in 2019
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2015-2020 Strategic Plan for Sustainability
Mid-Term Review
PACS 28 March 2018
Theme

Action

Outputs
(what has been accomplished so far)

Create an alternative energy
demonstration and teaching site.
Investigate and communicate
opportunities for installing alternative
energies on campus.

✓ Powering Mobile Stage with Alternative Energy Sources was built almost

Measure University of Regina’s
greenhouse gas emissions and make
them public.

✓ Carbon footprint has been reduced by some 1,600 tonnes every year.
✓ FM has begun reporting Carbon emissions for the University for utility systems

Next steps
2018-19

completely from recycled materials (SCEF 2014).
✓ Presentation to PACS on geothermal heating.

and especially the Heating Plant.

Create and implement a climate change
action plan.

Transportation

Change habits - “lights off/heat off” is
everyone’s responsibility.

✓ Periodic email reminders sent to the campus community, particularly during

Increase transit use at University of
Regina by promotion and working with
the City of Regina to improve transit
service and facilities at University of
Regina.

✓ U-Pass approved by Regina City Council in 2015 and took effect in Fall 2016. U-

Increase of University of Regina
members’ use of active transportation
(cycling, walking, etc.) for travelling to
campus and throughout the wider
community. Increase facilities for active
transportation at University of Regina
campuses.

✓ Bike Repair Station located at the SW entrance of College West. The station

Develop and support carpooling and car
share programs at University of Regina.

✓ Lot 1 Green project in Parking and Transportation Services (SCEF 2017).
✓ Carpooling and car share promoted by Parking and Transportation Services.

the December holiday break.

Pass fee is mandatory for students with the exception of those who live less than 1
km from campus or those who live outside of Regina (SCEF 2014).

gives cyclists and members of surrounding communities a convientient place to
make minor repairs to their bikes and tires, and promotes sustainable
transportation (SCEF 2014).
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2015-2020 Strategic Plan for Sustainability
Mid-Term Review
PACS 28 March 2018
Theme

Outputs
(what has been accomplished so far)

Action

Next steps
2018-19

Develop and implement a transportation
measuring system.
Communication
and Engagement

Launch Strategic Plan for Sustainability.

✓ Plan endorsed by President Timmons November 2015. Official launch held
January 2016.

Increase awareness of and participation
in campus sustainability.

✓ New sustainability list serve is in use. Facebook and Twitter feeds are updated
regularly with valuable sustainability information and campus events.
✓ The UofR is a member of AASHE1 and an official STARS reporter (2015-18)2.
The University’s results are publicly available on the STARS website.
✓ As a founding partner in the Regional Centre of Expertise on Education for
Sustainable Development, several events have been held at the UofR in
conjunction with PACS including visits from other RCEs under the UN University
initiative.
✓ Re-orienting Teacher Education to Address Sustainability: Webinar and
Student Colloquium on preparing teachings and reflecting Education for
Sustainable Development through curricula and pedagogy (SCEF 2016).

Develop and implement the
Sustainability Champions Networking
Group, which is a cross-campus
networking and action group to
recognize and coordinate sustainability
efforts.

Association for the Advancement of Sustainability in Higher Education (AASHE) membership will expire 2/28/2019. The University’s membership covers everyone on campus
and includes access to online resources networking, information sharing, and professional development opportunities.
2 AAHSE’s Sustainability Tracking, Assessment and Rating System (STARS) is a “transparent, self-reporting framework for colleges and universities to measure their
sustainability performance”. Reporting benefits include: international recognition for sustainability efforts, access to best practices, community engagement, assess
sustatainability progress compared to the baseline established in 2015, and inform strategic planning. The University’s reporter designation is valid for three years.
1
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2015-2020 Strategic Plan for Sustainability
Mid-Term Review
PACS 28 March 2018
Theme

Action

Outputs
(what has been accomplished so far)

Develop criteria that recognize
sustainability achievements in teaching,
research, operations and community
engagement (e.g. President’s Teaching
and Learning
Scholars Program, President’s Awards for
Service Excellence).

✓ PACS supports and promotes nominations to the annual RCE SK Recognition

Continue to support Regina’s Edible
Campus, which unites all the projects and
people that help to create more edible
landscapes at the University of Regina.

✓ Plant Health Care Model. Herbicides have been eliminated from the academic

Continue to support and invest in the
Sustainability and Community
Engagement Fund.

✓ With tight budgets, the contributors list has been expanded from the eight

Next steps
2018-19

Event, now in its 10th year.

centre green, helping to protect the health of all who use this high traffic area and
attend summer camps (SCEF 2014, 2015, 2017)
✓ Apiary located near the centre green helps to pollinate campus green spaces
and highlights the importance of honeybees in the environment (SCEF 2015).

founding partners to all of campus (ULT).
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Appendix B
UofR 2020-25 Strategic Plan – Identifying potential metrics for the Research Action Plan
Grouping Like Objectives Together
Combined Objective (C.x)

What does success look like?

C.2 Support and develop areas of research
strength
• 3.3: health-related research centres
• 3.4: mental health research
• 4.3: climate change mitigation and
adaptation.
• 4.6: water quantity and quality.

UofR continues to be recognized as a
centre of excellence in areas of research
strength

How might we measure success (i.e.
metrics)?
External recognition via media mentions,
grants/funding, publications (number and
impact from SciVal, CBR report),
collaborations with gov’t, other institutions,
private sector, community-based
organization, Indigenous communities.

Notes / possible examples

How might we measure success (i.e.
metrics)?

Notes / Examples

Yes/no for each of these milestones

Position has been established, staffing
process has begun.

Count number of projects, funding, number
and sector of collaborators, HQP trained,
publications (number and impact from
SciVal), other impacts like commercialization
or policy/practice changes resulting from
research

Micro grid on campus. Early focus on the
Library.

•

Develop an index to report on this

•

E.g. Prairie Water Resiliency/Energy
Transition Hub/Living Heritage
(UNESCO Chair)/City Waste & Water
management systems/

Area of focus #4: Environment and Climate Action
Strat Plan Reference

What does success look like?

Objective: Reduce greenhouse gas (GHG) emissions
4.1 Develop a position dedicated to
Position is established, staffed and
sustainability
operational
Objective: University of Regina as a living lab
4.2 Collaborate with provincial and federal
Year over year increases in this type of
government, industry, and community
project
partners to pilot novel, sustainable,
emissions-reducing technologies and
practices at the University.
4.3 Prioritize research in the areas of climate change mitigation and adaptation.
4.4 Use new buildings on campus as
Green demonstration project
demonstration projects for green building
opportunities.

Yes/no

1
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Refer to C.2
Grey water system for irrigation, green
power consumption, composting research

Strat Plan Reference

What does success look like?

How might we measure success (i.e.
metrics)?
Yes / No

4.5 Explore opportunities for living labs across Three living lab projects are developed over
campus and within the community.
the next five years
Objective: Reduction in production of waste and consumption of water
4.6 Support research on water quantity and quality.
4.7 Consider all discovery (teaching and
No Tri-Agency research funding application
research) activities in terms of their impact
from the UofR is put forward without an
on the environment.
environmental impact review

Yes/no

2
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Notes / Examples
•
•
•
See C.2

Test loop for SMR
Micro-grid
Green energy district project

Appendix D
Example Guide / template for gathering SWOT input
Instruction: As it relates to climate action research at the University of Regina, please articulate up to 3
items in each section below. Strengths and weaknesses are internal to the organization whereas
opportunities and threats speak to external factors.
Strengths
● E.g. U of R has significant research capability and capacity in this area including Universityand faculty-level research centres and institutes
● Etc.
● Etc.
Weaknesses
● E.g. Like so many other areas, I don’t think there is sufficient coordination and
communication among the various players particularly outside of the VPR / AVPR spheres
● Etc.
● Etc.
Opportunities
● E.g. My perception is that there is tremendous potential to grow in this area (e.g. proposed
Diefenbaker irrigation project, the nexus among energy, food, water and
sustainability/resiliency)
● Etc.
● Etc.
Threats
● E.g. Does the UofR have sufficient profile externally? What is the external perception of the U
of R research enterprise particularly among government decision-makers and industry?
● Etc.
● Etc.
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