2015-2020 Strategic Plan for Sustainability

Introduction
The University of Regina through its faculty, students, staff, and alumni, aspires to be a national leader in
sustainable development. With a history of social, cultural, environmental, and economic sustainability,
exemplified in teaching, research and scholarship, as well as demonstrated responsibility to action, the
University of Regina (U of R), along with its Federated Colleges, is poised to create a second plan for
sustainability.
The 2021-2026 Sustainability Action Plan is currently in development and will align with our current 20202025 Strategic Plan All Our Relations: kahkiyaw kiwâhkômâkaninawak. The current U of R Strategic Plan
includes five focus areas: Discovery, Truth & Reconciliation, Well-being & Belonging, Environment & Climate
Action, and Impact of Identity; sustainability can be incorporated into each of these areas. These five foci
also align with the United Nations Sustainable Development Goals (SDGs), which bring together all countries
in a global partnership and includes the work of the U of R and Luther College on SDG 12: Responsible
Consumption and Production.
The U of R is committed to sustainability as revealed in this Final Report and the forthcoming Sustainability
Action Plan. We have made significant strides during the past five years in moving closer to our sustainability
goals and look forward to continuing these strides and achieving more successes in the area of sustainability.

History of sustainability planning at the University of Regina
In 2012, the President’s Advisory Committee on Sustainability (PACS) initiated the creation of a U of R
Strategic Plan for Sustainability (SPS). After campus-wide student and faculty consultation, the SPS
Facilitation Team (a subcommittee of PACS) along with PACS, presented the University’s first Strategic Plan
for Sustainability to the President for approval. In November 2015, the President endorsed the SPS and in
January 2016, the 2015-2020 Strategic Plan for Sustainability was launched publicly.
The 2015-2020 Strategic Plan for Sustainability was an extension of the U of R’s Strategic Plan and aimed to
make the University a leader by having sustainability at the core of our teaching, research, and campus life.
The SPS aligned with and supported the 2015-2020 Strategic Plan peyak aski kikawinaw: Together We Are
Stronger, and targeted five areas providing actions and timelines to further our sustainability efforts. The
target areas included: Leadership, Waste, Energy, Transportation, and Community & Engagement. This Final
Report presents the accomplishments, as well as ongoing and recommended activities for each of the SPS
target areas.
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Goals of the Final Report
This report provides a summary of the U of R’s sustainability accomplishments and unmet actions as outlined
in the 2015-2020 SPS. While progress has been made, some actions are longer-term and require further
community consultation and ongoing support.
PACS advises the President on sustainability policy, strategies, and actions. The President and others will use
this final report for future sustainability planning.
As replicated from the 2015-2020 Strategic Plan for Sustainability, below are the 5 focal areas that are
addressed in this report:
Unlike many plans for sustainability that dictate targets and prescribe actions, this plan emphasizes
autonomy while giving direction for collective effort. Over the next five years, the University of Regina is
committed to five areas of focus. Each unit and person within our community is invited to develop their
own targets and actions to support these broad goals.
1. Leadership – we will provide vision and strategies for shifts to sustainable practices, with special
attention to identifying and removing barriers from ‘business as usual’ assumptions.
2. Waste – we will be mindful of all we use, decrease what we waste and initiate practices that avoid
the waste stream altogether.
3. Energy – we will honour what we use from the earth and become even more energy efficient.
4. Transportation – we will support and encourage sustainable options and transportation systems.
5. Communication and Engagement – we will communicate openly to engage the University campuses
and wider community to create a culture shift and change norms.
The following information highlights the accomplishments in each of the focal areas, incorporating what was
noted in the Mid-Term Review of March 2018, and will provide recommendations for unmet actions. This
report will also include accomplishments that have occurred up until March 2021.

Area 1: Leadership
Leadership is essential to transition the campus to a living lab model of sustainability and community
engagement.

Many people have worked to make campus more sustainable over the past five years. Sustainability
leadership has included the President’s Advisory Committee on Sustainability (PACS) as well as faculty and
student led groups.
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Highlighting 2015-2020 accomplishments
Integrate Sustainability in U of R policies and
procedures
•A Certificate in Sustainability was introduced in
Fall 2016, and as of April 2021, 11 individuals
have completed this certificate.
•Purchasing Goods and Services policy includes
sustainability and ethics in the purchasing
process principles.

•SMS considers sustainability in its business
practices.
•U of R updated its Smoke-Free Campus policy
and became a smoke-free campus in 2018.

Reducing Barriers
•Accessibility audits completed in 2018 for the
CKHS and Education Buildings.
•The U of R installed wudu foot wash stations
for Muslim students to be able to wash before
they begin prayer.
•The SCEF has awarded over $75,000 to 36
innovative projects and initiatives. A few
examples of awarded projects and initiatives
are: U-Pass Campaign; Man-Up Against
Violence event; Plant Health Care Model;
Greywater Reclamation and Reuse for
Irrigation; Apiary Project; Coffee Ground
Recycling; etc. A comprehensive listing of these
projects, their intent and their outcome can be
found on the SCEF webpage.

Recommendations for future efforts




Create and staff an Office of Sustainability, including a Sustainability Executive Lead position.
Integration of Indigenization, Equity, Diversity & Inclusion with Sustainability.
Continue to review policies and procedures, fund sustainability projects and initiatives via the
Sustainability and Community Engagement (SCEF), offer the Certificate in Sustainability through the
Faculty of Arts, engage our campus in sustainable efforts and communicate our successes.

Leadership Summary:
1 - Create a visible sustainability executive lead, who will build and work through the sustainability
office.
 Timeline: Short Term
Progress and
The Office of the VP Research created a full-time climate change and sustainability
Accomplishments: research support position in 2020. This position will work closely with any future
sustainability leads, including an executive lead and others from the Office of
Sustainability, should it be established.
Unmet/
Outstanding:

Given budget constraints, this position has not been filled/staffed since the part-time
Sustainability Coordinator left in April 2016. This action will carry-forward into the
2021-2026 Sustainability Action Plan.
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2 - Create a staffed sustainability office to coordinate and provide support for those undertaking
sustainability efforts.
 Timeline: Short Term
Progress and
PACS, with the support of the Chair’s Executive Assistant and the Sustainability
Accomplishments: Student Support position, has continued to promote a sustainable campus in the
absence of a sustainability lead and office.
PACS, and a variety of others within our campus community, have helped guide
sustainable projects and initiatives, contribute to social media and communications,
and engage in many other sustainability efforts.
Unmet/
Outstanding:

Given budget constraints, such an office has not been created. This action will carryforward into the 2021-2026 Sustainability Action Plan.

3 - Form dedicated focus area teams that gather reporting on the plan, establish actions towards each
goal and smooth pathways toward sustainability.
 Timeline: Short Term
Unmet/
Outstanding:

Outside of PACS and sub-committees of PACS, no formal focus area teams were
established.
Such groups will be established to assist in the formation and planning of the new
2021-2026 Sustainability Action Plan.

4 - Review University policies and procedures in light of decision-making procedures, specifically how we
integrate in annual reporting the two overarching areas of emphasis from the University Strategic Plan
2015-2020 Sustainability and Indigenization.
 Timeline: Medium Term
Progress and
Accomplishments:

PACS Terms Of Reference updated (2016).
Approved in 2016 and effective in Fall 2016, a Certificate in Sustainability, Faculty of
Arts, was introduced.
PACS unanimously endorsed the Certificate in Sustainability, a Faculty of Arts
proposal, as being congruent with the University’s sustainability initiatives.
As of June 2020, eight individuals have completed this certificate. Between July
2020 to April 2021, three additional individuals have completed the certificate.
Open Educational Resources and Open Text Books program introduced (2015).
The Sustainability and Community Engagement Fund (SCEF) awarded over $75,000 to
36 innovative projects and initiatives.
Discussions held with Student Affairs and Engineers without Borders regarding fair
trade campus programs.
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Progress and
Accomplishments:

Purchasing Goods and Services policy includes sustainability and ethics in the
purchasing process principles.
Supply Management Services (SMS) considers sustainability in its business practices,
including tender and supplier selection and salvage disposal processes. SMS has
updated its website accordingly.
Annual reporting includes: PACS annual report to the President, FM reports on energy
use as part of the Performance Management Framework to the Board of Governors.
University of Regina became a smoke-free campus (2018).

5 - Reduce institutional barriers to make it easier for sustainability efforts to happen.
 Timeline: Long Term
Sustainability students who are hired to support PACS, maintain online Facebook and
Progress and
Accomplishments: Twitter presence, update and maintain the sustainability webpage, organize and
maintain the UR Sustainability email inbox, and participate and support sustainability
projects and initiatives. Communication is a key component of success garnering
support by all members of campus for sustainability programs and initiatives.
Since its inception in 2014, the Sustainability and Community Engagement Fund
(SCEF) has awarded over $75,000 to 36 innovative student, faculty and staff-led
projects to improve the sustainability of the U of R campus while ensuring positive
impacts in the surrounding communities. The SCEF is funded largely by annual
donations from UR faculties, units, and Federated Colleges.
FM and SaskPower have entered into partnerships on energy management projects
(2016-19).
Accessibility audits were completed by Rick Hansen Foundation for CKHS and ED
buildings.
The audits provided a breakdown of our buildings meaningful accessibility based
on a rating system developed by RHFAC. It is a snapshot of the current holistic
accessibility, and helped identify key areas of success and improvement. Both
buildings achieved a rating of RHF Accessibility Certified, indicating that the
building follows best practices in meaningful access and achieved levels of 73%
(ED) and 72% (CK).
The audits provided valuable insight to our design and project management staff,
and has influenced the design of many of our retrofits on campus.
Foot wash stations installed in RC, CK and CAC for washing before prayer.
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Area 2: Waste
Waste in all its forms was the number one concern for students, faculty, and staff. Members of the
community felt that reducing waste is the greatest opportunity for impact for the University of Regina.
The University has accomplished much in the area of waste but there are many areas to expand, explore,
and further achieve. There are a number of individuals who work tirelessly to promote and advance this area
of focus.

Highlighting 2015-2020 accomplishments
Waste and Recycling

Reduce and re-use water

•The U of R recycles 1.3 tonnes of fluorescent
tubes annually.

•Water bottle filling stations added to ED, CKHS,
and Classroom buildings.

•Approximately 1600 landfill bins were replaced
with three stream recycling stations.

•Washroom renovations include low flow designs
and automatic flush valves.

•Coffee grounds recycling pilot program saw over
1 tonne of coffee grounds composted.

•Greywater reclamation and reuse for irrigation
project to recycle and promote water
conservation and security.

•3 Green For Life composting bins on separate
loading docks for composting food and coffee
grounds.

•Landscape Master Plan 2016, preliminary study
on campus irrigation, runoff, and stormwater
capture and reuse.

•SMS SWEEP (electronic waste program)
operated since 2007.
•The Print Optimization project has reduced the
number of printer devices on campus from 1196
to 393 as of December 31, 2019.
•CW residence revitalization received over
$75,000 for recycled metals, which was
reinvested into the project.
•CAC revitalization project salvaged and reused a
number of items and also diverted hundreds of
items of heritage building material from the
landfill to community members.
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Recommendations for future efforts




An assessment of the UR Community knowledge on recycling and waste is outstanding and should be
carried forward into the new plan.
Further develop and implement waste measurement systems and publicize waste diversification
efforts, including outdoor recycling stations.
Continue to progress and expand all that has taken place over the past five-years: Coffee grounds
and organics compositing initiatives; Explore, implement, and promote water conservation and
security practices (reduce and re-use); Expand and promote campus-wide recycling programs;
Continue to engage the campus community in the Campus Beautification day; etc.

Waste Summary:
1 - Incorporate waste minimization goals and best practices in all forms of University of Regina
purchasing and operations (Avoid-Reduce-Reuse-Recycle-Recover-Dispose).
 Timeline: Ongoing
Progress and
Print Optimization continues to right size print devices on campus, thereby reducing
Accomplishments: paper and power consumption and CO2 emissions related to printing, and generating
additional cost savings. The project has received several awards, including one from
the Regional Centre of Expertise Saskatchewan (RCE-SK), and has been recognized at
several postsecondary institutions. Ray Konecsni, Director of IS Client Services at the
U of R served as a guest speaker at the College and University Print Management
Association of Canada Conference 2017. The print optimization project reduced the
number of printers from 1196 to 393 devices (as of December 31, 2019). The target
number of devices on campus is 317 which, if reached, could bring potential savings
of $4.4M.
Luther College cafeteria has had food waste management initiative since 2012 (ie.
removing trays, scrape their own plates, etc).
URSU and the Faculty of Science teamed up to offer battery recycling boxes around
campus (ongoing).
Supply Management Services (SMS) SWEEP (electronic waste program) operated
since 2007.
Spatial Distribution of Cigarette Litter and Smoking Policy project to raise awareness
of cigarette butt littering and environmental stewardship. Shortly after this project, in
2018, the University became a Smoke-Free Campus.
Annual Campus Beautification Day held every May.
Recycled 1.3 tonnes of fluorescent tubes annually.
Carbon footprint reduced an average of 773 metric tonnes (te)/year over the last 10
years.
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Progress and
College West (CW) Residence Revitalization received over $75,000 for recycled
Accomplishments: metals, which was reinvested into the project.
College Avenue Campus (CAC) and Darke Hall revitalization project:
15,000 salvaged red bricks from Conservatory Building were used inside Tower
building.
Reused heritage doors, windows, and wood trim.
Partnership with Heritage Regina diverted hundreds of items of heritage building
material from landfill to enthusiastic community members.
Heritage buildings rehabilitated for modern use.
Electrical and mechanical systems were designed and selected for efficiency.
Special emphasis on performance spaces to minimize sound transmission from
building systems.
2 - Design, operate, and promote campus-wide recycling programs that include plastic, coffee cups,
paper, batteries, and electronics.
 Timeline: Short Term
Progress and
In January 2017 UR Custodial Services, UR composting team, and Loraas Disposal
Accomplishments: piloted the coffee grounds recycling program which saw over 1 tonne of coffee
grounds composted (SCEF 2017).
Design and Development of a Portable Digital Smart Board, to reduce exposure to
chalk dust and xylene in erasable markers, and improve instructor health. In October
2015, a prototype of the digital smart board was produced and presented to several
high school classes at a televised event at the Science Center in Regina. (SCEF 2014)
Water bottle filling stations located in various areas to reduce the use of disposable
plastic water bottles and encourage the use of reusable bottles.
Campus wide recycling initiative in 2019 established over 160 three-stream recycling
stations all across campus, replacing approximately 1600 landfill bins.
Battery recycling bins are located across campus.
3 - Design and operate a pilot composting system.
 Timeline: Medium Term
Progress and
Coffee grounds recycling pilot program composting over 1 tonne of coffee grounds.
Accomplishments:
Chartwells piloted a coffee grounds and organics composting initiative in two
locations (Tim Hortons and Common Ground) over the Summer 2019 semester. Plans
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Progress and
to expand composting to all outlets on campus temporarily ceased when our campus
Accomplishments: moved to remote teaching and work because of the COVID-19 Pandemic.
3 Green For Life composting bins on separate loading docks (RIC, URSU and Riddell
Centre) for composting food and coffee grounds.
Presentation from RPIRG and a proposal from Biology faculty member, UR Team
Compost and Engineering students made to PACS.
Luther College food waste management initiative.
4 - Develop and implement a waste measurement system.
 Timeline: Short Term and Ongoing
Progress and
Solar Powered Garbage Disposal Unit collected solid waste and recorded data on the
Accomplishments: composition and amount of recoverable local waste materials.
5 - Assess student, faculty, and staff knowledge of and satisfaction with recycling options/waste
minimization systems.
 Timeline: Medium Term
Unmet/
Outstanding:

Commitment to conduct an assessment of student, faculty, staff knowledge
regarding waste and recycling.

6 - Explore and implement practices that reduce water use (including water re-use) on campus.
 Timeline: Ongoing
Progress and
Greywater reclamation and reuse for toilet flushing and irrigation projects to recycle
Accomplishments: greywater and promote water sustainability.
Water bottle filling stations added to ED, CKHS and Classroom building.
In 2016, completed a Landscape Master Plan with a sustainable approach to
landscape development and management, and selecting plants that require less
irrigation while meeting campus objectives for diverse, attractive and useful
landscapes.
Washroom renovations include low flow designs and automatic flush valves.
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Area 3: Energy
The challenge posed by climate change requires rethinking and retooling the manner in which the University
makes decisions and provides opportunities for the University to explore alternative energy sources and
practical applications. These include natural energy sources, such as wind, geothermal, and solar energy,
which can be used directly for practical and applied uses on campus.
In 2000, the University of Regina became the first University in Canada to buy green power from a public
utility. By paying a premium on the power consumption of the Greenhouse Gas Technology Centre/Facilities
Management Building, this building has been powered by 100% clean, renewable generation from the 11.2
megawatt SunBridge Project (SaskPower) in southwest Saskatchewan.
Facilities Management (FM) and SaskPower developed a partnership on energy management projects from
2016 to 2019. FM continues to make improvements and upgrades to infrastructure and is in the beginning
stages of developing a Sustainable Utilities Master Plan. Although FM has been the centre of these
successes, it is not without the support, understanding and passion of our campus community at large.

Highlighting 2015-2020 accomplishments

Energy reporting and participation
•FM has begun reporting Carbon emissions for the University utility systems and Heating Plant.

•The energy dashboard will be released in Fall 2021. This will display energy use in main campus buildings.
•Powering Mobile Stage with Alternative Energy Sources was built almost completely from recycled
materials.
•Award for Kisik Towers project, using in-floor cooling and heating. (ASHRAE Regional Conference Technology
Awards)
•Carbon footprint has been reduced from 38,019 te/year to 30,286 te/year in 2019/20 and an average of 773
te/year over the past 10 years. More recently, the impacts of the COVID-19 Pandemic have influenced
energy usage and carbon footprint. Low occupancy levels have reduced energy consumption, but at the
same time higher ventilations have caused an increase.

•Continued benefits from the U of R and SaskPower Industrial Energy Optimization Program partnership.
Retrofit measures include lighting upgrades and increased efficiency in the heating, cooling and ventilation
systems, with an overall 19% reduction in energy usage per square foot (see chart on the following page).
•FM completed a study "System Condition Assessment and Support for Campus Growth", that evaluated
capacity and condition of campus systems and reviewed alternate energy sources to determine impacts on
carbon emissions and ongoing operating costs.
•Funding for the Sustainable Utilities Master Plan project was approved in December 2020.
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Recommendations for future efforts






Create and implement a climate change action plan.
Further identify and pilot living labs initiatives for demonstrations, research and teaching sites.
Report the GHG emissions via the energy dashboard.
Include research, teaching, and community engagement within the Sustainable Utilities Master Plan
and consider how infrastructure can be part of the living lab.
Continued advocacy and education on changing energy usage habits and our reduction strategies.
Engage the campus community by providing clear communication on projects, initiatives and
successes.

Energy Summary:
1 - Create and maintain an energy dashboard to show energy use as an example for schools to use.
 Timeline: Ongoing
Progress and
Accomplishments:

FM has made the following upgrades:
College West Residence Renewal and Bookstore/ Accommodations Test Centre
Renovation – HVAC and lighting system upgrades.
Administration and Humanities building Data Centre cooling efficiency upgrade.
Central distributed compressed air -eliminated over 40 small air compressors.
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Progress and
Accomplishments:

Variable speed drives are being installed on RIC fans.
Campus relamping: Replacement of approximately 18,000 lighting fixtures Retrofits in La Cite, our gyms, and all street lighting converted to LED's. The rest
of the main campus buildings were retrofitted to 25W T8 lamps.
Upgrades to cooling tower fill, condenser pumps and operating controls in the
Central Heating Plant.
Replacement of several large building chilled water coils increased efficiency and
reduced chilled water pumping energy.
Laboratory Building upgrades to fume hoods and exhaust fans, resulting in
significant annual utility savings to electricity ($130,000) and natural gas
($30,000). Savings are achieved by lowering exhaust volume and fume hood face
velocity when labs are not occupied.
Kisik Towers in-floor heating and cooling system.
The University continues to recognize the benefits of the partnership with
SaskPower in the Industrial Energy Optimization Program (IEOP):
Retrofit measures include lighting upgrades and increased efficiency in the
heating, cooling and ventilation systems, with an overall 19% reduction in energy
usage per square foot (see chart on previous page).
An energy dashboard has been developed to show energy use in all buildings on
the main campus. This website will provide a valuable opportunity for our
community and students to learn how our campus utilizes energy and
contributes to greenhouse gas emissions, and to track the success of new
initiatives for reductions in our carbon footprint. The dashboard will be available
for campus community and public in Fall 2021.

2 - Create an alternative energy demonstration and teaching site. Investigate and communicate
opportunities for installing alternative energies on campus.
 Timeline: Ongoing
Progress and
Accomplishments:

In 2013, FM completed a study "System Condition Assessment and Support for
Campus Growth", that evaluated capacity and condition of campus systems and
reviewed alternate energy sources to determine impacts on carbon emissions and
ongoing operating costs. An update to this 2013 study was conducted in 2020.
Powering Mobile Stage with Alternative Energy Sources was built almost completely
from recycled materials (SCEF 2014).
Explored geothermal heating at the University, Kisik Tower is geothermal ready.
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Progress and
Accomplishments:

In 2018, the U of R won first place in the ASHRAE Regional Conference Technology
Awards, for the Kisik Towers in-floor cooling and heating project. This award
recognizes outstanding achievement by members who have applied innovative
building design in the areas of occupant comfort, indoor air quality, and energy
conservation. Kisik Towers utilizes in-floor cooling and heating, a unique system that
has provided excellent comfort and efficiency.

3 - Measure University of Regina’s greenhouse gas emissions and make them public.
 Timeline: Ongoing
Progress and
Accomplishments:

Carbon footprint has been reduced from 38,019 metric tonnes (te)/year to 30,286
te/year in 2019/20 and an average of 773 te/year over the past 10 years. It should
be noted that, the impacts of the COVID-19 Pandemic provided varying statistics,
sometimes reducing energy due to low occupancy, and sometimes increasing it as
systems were reset to maximize ventilation to spaces. Post COVID-19 operational
practices are still to be determined but the energy usage is anticipated to rise to at
least pre-COVID occupied levels.
Work on the energy dashboard has begun and is expected to be released in Fall
2021. The dashboard will report Carbon emissions for the University utility systems
and especially the Heating Plant.

4 - Create and implement a climate change action plan.
 Timeline: Long Term
Progress and
Accomplishments:

Funding for the Sustainable Utilities Master Plan project was approved in December
2020. When completed, the Sustainable Utilities Master Plan will provide
recommendations on how the U of R can achieve 25% reduction in utility electricity,
heating/cooling, and water consumption by 2025 with an ultimate goal of net zero
Green House Gas emissions by 2040.

Unmet/
Outstanding:

The creation and implementation of a climate change action plan.

5 - Change habits - “lights off/heat off” is everyone’s responsibility.
 Timeline: Ongoing
Progress and
Accomplishments:

Periodic email reminders sent to the campus community, particularly during the
December holiday break.
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Area 4: Transportation
With thousands of people going to and from the University of Regina on a given day, the University is
responsible for supporting and using sustainable, multi-modal forms of transportation. This will not only
reduce our carbon footprint but will enable the University to serve as a role model for the wider community.
Transportation to and from campus as well as throughout campus constitutes a large part of a University’s
emissions. U of R Parking Services promotes sustainable methods of transportation such as transit use,
carpooling, and walking.

Highlighting 2015-2020 accomplishments
Active transportation

Carpooling and care share programs

•In September 2016 U-Pass was launched
providing students access to city-wide transit
transportation at a reduced rate.

•87 Carpool parking stalls, in preferred locations,
have been added for those that carpool to
campus.

•As part of the CAC revitalization, new traffic
signals were installed and greatly improve
pedestrian and cyclist safety at one of the most
frequently used entrances to Wascana Park.

•Lot 1 Green project was launched in 2017. These
are non-plug in spots, located further from main
campus buildings, and are offered at a reduced
rate per semester.

•2 bike repair stations (outside CW and at CAC)
are available and provide a convenient place to
make minor bike and tire repairs.
•Rebuilt roads and grounds to improve safety and
comfort of pedestrians, cyclists and transit users
on campus.
•Indoor bike storage is available.
•Online campus map includes available bike
stands and paths.

Recommendations for future efforts






Develop and implement a transportation measuring system and survey the campus community to
track changes in transportation modalities and knowledge of available transportation approaches.
Explore and increase alternative transportation facilities (dedicated bike lanes, secure bike storage,
bus shelters, etc.)
Continue to educate and promote the benefits of alternative transportation and encourage the use
of these methods throughout the wider community.
Continue to assess transit use at University of Regina and if necessary, work with the City of Regina to
improve transit service and facilities.
Page 14 of 21

2015-2020 Strategic Plan for Sustainability

Transportation Summary:
1 - Increase transit use at University of Regina by promotion and working with the City of Regina to
improve transit service and facilities at University of Regina.
 Timeline: Short Term
Progress and
Accomplishments:

U-Pass approved by Regina City Council in 2015 and took effect in Fall 2016. U-Pass
fee is mandatory for students with the exception of those who live less than 1 km
from campus or those who live outside of Regina. The U-Pass provides students citywide transit transportation at a reduced rate. This initiative will significantly reduce
environmental footprints, air pollution and will contribute to less congestion on
campus.
Improvements to bus shelters at Riddell Centre, and Classroom Building.
University Drive East roadway project improved First Nation University pedestrian
and transit access.

2 - Increase of University of Regina members’ use of active transportation (cycling, walking, etc.) for
travelling to campus and throughout the wider community. Increase facilities for active transportation
at University of Regina campuses.
 Timeline: Ongoing
Progress and
Accomplishments:

Bike repair stations are located at the SW entrance of College West (CW) and at
College Avenue Campus (CAC). These stations give cyclists and members of
surrounding communities a convenient place to make minor repairs to their bikes
and tires, and promotes sustainable transportation. A number of U of R Units,
including the Students’ Union, share a responsibility in ensuring these repair stations
are maintained and promoted.
Underground and caged bike storage is available in CKHS parkade for $5/month.
Online campus map includes available bike stands and paths.
As part of the CAC revitalization project, and in partnership with the City of Regina
and Conexus, the U of R installed new traffic signals and greatly improved pedestrian
and cyclist safety at one of the most frequently used entrances to Wascana Park.
The design and condition of University Drive South roadway, sidewalks, and
crossings were improved, resulting in improved pedestrian and cyclist safety and
access.
Numerous new sidewalks were built and existing sidewalks were rebuilt, improving
pedestrian access.
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3 - Develop and support carpooling and car share programs at University of Regina.
 Timeline: Ongoing
Progress and
Accomplishments:

Parking and Transportation Services Lot 1 Green project: Five rows of under-utilized
parking spots were opened up in Lot 1 and reclassified as Lot 1 Green. In an effort to
utilize these parking spaces and reduce heavy traffic flow as students travel to find
parking in close proximity, students are now able to purchase permits for this lot at a
30% discount. The discounted rate acknowledges the distance this lot is from the
main campus and encourages less driving, less traffic congestion, and ultimately
encourages a more sustainable and environmentally-friendly campus. Prior to the
COVID-19 Pandemic, the occupancy of the 212 stalls consistently ranged from 40%
to 80% throughout the day. As of March 2021, the number of stalls in Lot 1 Green
has been reduced to 162. This adjustment allows for easier access to the stalls and
corrects lane layout and signage issues.
The carpooling and car share program continues to be promoted by Parking Services
and offers 87 carpool parking stalls in preferred locations in Lots 1, 6, and 13. Prior
to the COVID-19 Pandemic, the occupancy of these stalls regularly ranged from 25%
to 100% use through the day.

4 - Develop and implement a transportation measuring system.
 Timeline: Medium Term
Unmet/
Outstanding:

Establish public transportation metrics.

Area 5: Communication and Engagement
Participants of the survey and consultation sessions consistently commented that:
• the University of Regina does great things that no one knows about.
• to change the culture, we need to celebrate and profile sustainability research, teaching, and action.
• the University of Regina needs to better engage with the wider community and illustrate how the
University is a resource to help in solving community problems.
It is the responsibility of every student, faculty and staff member to spread the word – of their own work and
that of their colleagues and friends.
Keeping the campus community engaged with and educated about sustainability efforts requires ongoing
efforts. The importance of leadership cannot be overstated. Importantly, all efforts to advance sustainability
at the University of Regina need to be encouraged, supported, and celebrated. Publishing sustainability
metrics, progress, and upcoming activities is integral to engaging all members of the University community.
Providing a positive sustainability narrative and image to the external community can be done through
strategic reporting but also from U of R community members being made aware of our efforts.
Communication, engagement, and education are needed in all aspects of the U of R’s sustainability efforts
and this must be ongoing and timely.
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Highlighting 2015-2020 accomplishments
Sustainability awareness and participation

Edible landscapes

•Our UR faculties and units and Federated
Colleges provide funding to the SCEF, which has
awarded over $75,000 to 36 innovative projects
and initiatives on campus.

•PHCM is a pesticide-free lawn-care model that
has successfully maintained the Academic Green
since 2015. In 2017, FM committed to working
with the Provincial Capital Commission to
continue to move in the direction of a pesticide
free campus.

•Creation and use of a Sustainability email list
serve and an active Social Media presence.
•U of R and Luther College are part of the cluster
on SDG #12: Responsible Consumption and
Production and hosted the inaugural conference
for the IAU Cluster on SDG #12 in May 2019.
•The energy dashboard is to be released in Fall
2021, which will allow our campus community
the opportunity to understand our energy
consumption.

•The Apiary, located near the centre green, helps
to pollinate campus green spaces and highlights
the importance of honeybees in the
environment.
•In partnership with FM, RPRIG planted a smallscale perennial orchard adjacent to the existing
RPIRG Green Patch.

•As a founding partner in the RCE on Education
for Sustainable Development, several events
have been held at the U of R in conjunction with
PACS. PACS also supports and promotes
nominations to the annual RCE SK Recognition
Event.
•Re-orienting Teacher Education to Address
Sustainability: Webinar and Student Colloquium.
•The OER Publishing Program (formerly open
textbook program) has developed a number of
peer reviewed open-access textbooks and other
OERs for courses at the U of R.

Recommendations for future efforts




The development of a sustainability champions networking group, or something similar, should be
considered in the creation of the new action plan. This will assist in measuring successes and supporting
areas of focus.
Develop criteria to recognize sustainability achievements as they pertain to the new sustainability action
plan.
More active communication, increased awareness and showcasing ongoing efforts in sustainability is
recommended in all areas. Community involvement will improve with the upcoming release of the
energy dashboard and in the creation of the sustainability action plan.
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Living lab approaches to campus operations to engage the campus is a suggested model as well as
engaging further with campus groups such as RPIRG and RCE-SK to demonstrate projects.
Determine if the U of R should reinstate the Advancing Sustainability in Higher Education (AASHE)
membership and renew the Sustainability Tracking Assessment and Rating System (STARS) designation.
Further incorporate, explore and promote the use of the UN Sustainable Development Goals (SDGs) and
showcase the work the U of R and Luther College are doing in relation to SDG 12: Responsible
Consumption and Production.

Communication & Engagement Summary:
1 - Launch Strategic Plan for Sustainability.
 Timeline: Short Term
Progress and
Plan endorsed by President Timmons November 2015. Official launch held January
Accomplishments: 2016.
The development of a Sustainability Action Plan is in progress.
2 - Increase awareness of and participation in campus sustainability.
 Timeline: Short Term
Progress and
A sustainability list serve was created and is used. Facebook and Twitter feeds are
Accomplishments: updated regularly with valuable sustainability information and campus events.
The U of R was a member of AASHE until February 2019, and an official STARS
reporter from 2015-2018. PACS agreed to let that the AASHE membership
temporarily lapse and to renew the STARS designation once a more permanent
Sustainability Coordinator was in place. In making these decisions, PACS agreed to
shift the campus focus to smaller campus goals and challenges such as electricity and
water usage awareness.
As a founding partner in the Regional Centre of Expertise on Education for
Sustainable Development, several events have been held at the U of R in conjunction
with PACS including visits from other RCEs under the UN University initiative.
The University of Regina and Luther College are part of the cluster on SDG #12, a part
of a larger initiative of the International Association of Universities (IAU) to engage
Higher Education throughout the world in achieving and supporting the SDGs and
Agenda 2030. In May 2019, the U of R and Luther College hosted the inaugural
conference for the IAU Cluster on SDG #12 and welcomed a number of delegates to
an international conversation about how higher education can contribute to the
advancement of responsible consumption and production.
Re-orienting Teacher Education to Address Sustainability: Webinar and Student
Colloquium on preparing teachings and reflecting Education for Sustainable
Development through curricula and pedagogy.
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Progress and
The energy dashboard is to be released in Fall 2021, which will allow our campus
Accomplishments: community the opportunity to understand our energy consumption.
In preparation for the new Sustainability Action Plan, a Sustainability Town Hall was
held in November 2020 with over 200 participants.
3 - Develop and implement the Sustainability Champions Networking Group, which is a cross-campus
networking and action group to recognize and coordinate sustainability efforts.
 Timeline: Short Term
Unmet/
Outstanding:

Sustainability champions networking group needed.

4 - Develop criteria that recognize sustainability achievements in teaching, research, operations and
community engagement (e.g. President’s Teaching and Learning Scholars Program, President’s Awards
for Service Excellence).
 Timeline: Medium Term
Progress and
PACS supports and promotes nominations to the annual RCE SK Recognition Event.
Accomplishments:
Open Education Resources (OER) and Open Text Books launched in 2015.
The Province of Saskatchewan provided the University $250,000 over three years,
2016-2018, for the preparation of Open Text Books. They extended this funding
into 2019 and 2020. This program provides students and instructors with easily
accessible, peer reviewed resources, and aims to democratize the learning
experience by saving students the cost of books, improving student grades and
retention, and giving instructors the ability to customize their course materials.
The OER Publishing Program (formerly open textbook program) has developed a
number of peer reviewed open-access textbooks and other OERs for courses at
the U of R. These textbooks and OERs are also adopted and used at other
universities in Canada and abroad. For a list of completed and new projects or for
further information, please visit the OER Publishing Program webpage.
Unmet/
Outstanding:

Criteria to recognize sustainability achievement.

5 - Continue to support Regina’s Edible Campus, which unites all the projects and people that help to
create more edible landscapes at the University of Regina.
 Timeline: Ongoing
Progress and
Plant Health Care Model (PHCM) is a pesticide-free lawn-care model being used in
Accomplishments: some parts of the campus, including the Academic Green, as an alternative to
pesticide and chemical fertilizer treatment. The goal of this initiative was proof-ofprinciple lawn care, applicable of the entire campus.
This all-natural method includes practices such as over seeding, application of
compost tea and organic fertilizer (kelp), as well as occasional dethatching,
aerating, and handpicking, to treat turf. The PHCM has successfully maintained
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Progress and
Accomplishments:

the Academic Green since 2015, during which time there has been 3-5 years of
drought.
In 2017 PACS unanimously endorsed the ban of pesticides on campus in principle,
but noted some operational challenges. FM is committed to working with the
Provincial Capital Commission to continue to move in the direction of a pesticide
free campus.
The edible campus apiary (beekeeping) project was started to encourage pollination
for the campus gardens as well as nearby community gardens that are located offcampus in nearby neighbourhoods. It is a demonstration and teaching project about
the relationship between local food production, bee ecology and pollination.
The apiary was started by a small group of staff, faculty and students with advice
from a local beekeeper who shared their knowledge and experience to help the
group establish the hive. Volunteers help to coordinate and deliver care for the
hive, including monitoring the bees, identifying maintenance issues, diseases and
pests, and preparing the bees for the winter. The group connects with the local
bee club for education and technical advice. The team has also led tours from
community members. Volunteers receive honey in exchange for their work with
the project.
The past 2 seasons have been turbulent for the hive.
- In 2019, the hive was inhabited by members of the Mus musculus species over
the winter which caused the hive to perish.
- In 2020, prior to repopulating the hive a feral swarm was captured, and there
was no surplus honey. Despite very low varroa levels measured in the fall and an
abundance of honey being left on the hive for overwintering, it appears so far
that the hive perished again.
- In 2021-2022 the team will apply for grants to purchase a new colony, build on
the work conducted so far, and explore opportunities to integrate the apiary with
initiatives across campus and in the community.
In partnership with Facilities Management, the Regina and Public Interest Research
Group (RPRIG) planted a small-scale perennial orchard adjacent to the existing RPIRG
Green Patch.

6 - Continue to support and invest in the Sustainability and Community Engagement Fund (SCEF).
 Timeline: Ongoing
Progress and
A call for funding support is sent out to all UR faculties and units along with our
Accomplishments: Federated Colleges and is the main funding source for all SCEF awards. Since its
inception in 2014, the SCEF has awarded over $75,000 to 36 innovative projects and
initiatives on campus. A comprehensive listing of these projects, their intent and their
outcome can be found on the SCEF webpage under the Current Awards and Past
Awards tabs.
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Conclusions and future prospects
With minimal resources and despite the lack of a full-time sustainability staff position for much of the last
five years, the U of R has made significant advancements in accomplishing the sustainability actions outlined
in the 2015-2020 Sustainability Strategic Plan. While we acknowledge the need for further improvements in
many focus areas, the campus community is proud of its accomplishments and the U of R is fully committed
to achieving our goal of a fully sustainable campus. PACS, in collaboration with our campus community, is
currently in the process of developing a Sustainability Action Plan that will align with our 2020-2025 Strategic
Plan All Our Relations: kahkiyaw kiwâhkômâkaninawak and each of the United Nations Sustainable
Development Goals (SDGs).
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Resources and Links:
This area provides links to webpages, U of R stories, etc. where sustainability information is publicized.













U of R Sustainability website
o includes links to transportation, PACS, Plant Health Care Model, RPIRG, SCEF, RCE-SK, AASHE,
IEESC, Recycling and U-Pass
Strategic Plan for Sustainability website
2015-2020 Strategic Plan for Sustainability Mid-Term Review
Sustainability and Community Engagement Fund
Sustainability certificate story
Luther College Cafeteria story
Kisik Towers Leaderpost
Map of bike stands and multi-use pathways
College Ave Campus Renewal
2016 Campus Master Plan
Purchasing Goods and Services Policy
Supply Management Services website
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