Council Meeting

DATE:

9 November 2016

TO:

ALL MEMBERS OF COUNCIL

FROM:

Glenys Sylvestre, Executive Director and University Secretary

RE:
FALL MEETING OF COUNCIL AGENDA
______________________________________________________________________________
A meeting of Council will be held on Friday, November 18, 2016 from 3:00 – 4:30 p.m. in the
Education Auditorium, ED 106, as follows:
2:30 p.m. – Council Registration Opens
3:00 p.m. – Call to Order
AGENDA
1.

Introduction

2.

Approval of the Agenda

3.

Approval of the Minutes of the Meeting 9 December 2015– circulated with the Agenda

4.

Business Arising from the Minutes

5.

Report from the Chair of Council

6.

Items for Decision from Council Committees
6.1
Council Agenda Committee, Appendix I, Page 2
6.2
Council Committee on Academic Mission, Appendix II, Pages 3-4

7.

Item for Discussion from the Council Agenda Committee
7.1
Transformational Change, Appendix III, Pages 5-6

8.

Adjournment

Note: Council members have access to all minutes and agendas of Executive of Council at
http://www.uregina.ca/president/governance/council/eofc-meetings.html
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UNIVERSITY OF REGINA COUNCIL
Item from the Council Agenda Committee

Item for Decision
Subject: Update Section 3.4 of the Council Rules and Regulations

MOTION: THAT the Council Agenda Committee recommends a new clause be added to
Section 3.4 Membership and Terms of Office of the Council Rules and Regulations, as
described below.

"In the event that a Council committee experiences the resignation of a committee
member or a member who takes leave for a part of the member's allotted term, the
Committee Chair may after consultation with the committee member request that the
Council Nominating Committee find a replacement either for the remainder of the resigned
member's term or for the duration of the period that a member is on leave. Replacements
would conform to the criteria of membership outlined in that committee's terms of
reference in Section 5 of the Council Rules and Regulations, by using names (if any) of
those who volunteered for the Committee membership at the time of the last call for
membership. The Council Nominating Committee may propose these replacements with a
motion brought to Executive of Council at its next meeting."

Rationale: The rationale is concerns from CCAM and CCB that member resignations and
leaves have left these committees often unable to reach quorum. The previous Chair of
CCAM, Leanne Groeneveld asked at the last Council meeting if there is any way the
Agenda Committee could make a rule change that would give the Nominating Committee
a mandate to replace members temporarily or permanently.
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UNIVERSITY OF REGINA COUNCIL
COUNCIL COMMITTEE ON ACADEMIC MISSION

Items for Decision
Subject: Update the Council Committee on Academic Mission’s Terms of Reference

MOTION 1: THAT the Council Committee on Academic Mission recommends to the
President that number five of their Roles and Responsibilities be updated to read: To take
responsibility for AUR process as set forth in the AUR policy and for reporting to Executive
of Council and Council, as required.
MOTION 2: THAT the Council Committee on Academic Mission recommends to the
President that the order their Roles and Responsibilities be updated as follows: Item 1, 2
& 6 remain the same; item 5 becomes item 3; item 3 becomes 4; and item 4 becomes 5.
Background and Description: below are the Roles and Responsibilities with the tracked
changes:
Council Committee on Academic Mission
As a voice of Council on the academic mission of the University, the Council
Committee on Academic Mission shall recommend reports to Council on matters
relating to the academic structure of the University (i.e. Faculties, Academic Units,
affiliations or federations) and advise the President on matters that relate to
academic planning, programs, academic unit reviews, and university strategic
planning.
Membership:
8 members of Council, with no more than 2 members representing a Faculty or
Academic Unit
2 students, appointed by URSU and GSA, respectively
Ex officio: Provost and Vice-President (Academic) & Vice-President (Research)
Resource: Provost and Vice-President (Academic) office
Roles and Responsibilities:
1. To review, assess and prepare recommendations for the President on the
University progress on the strategic plan and to provide such reports
regularly (no less than once per year) to Council and Executive of Council.
2. To review and make recommendations to the President on academic
planning and programming.

APPENDIX II, Page

4

2.3.
To take responsibility for AUR process as set forth in the AUR
policy and for reporting to Executive of Council and Council, as required.
3.4.
To participate, on Council's behalf, actively in the creation of future
University strategic planning, reporting back to Council as required.
4.5.
To consult regularly with the Council Committee on Budget for
continuity and effective collaboration.
5. To review and make recommendation on the process for Faculty and
Academic Unit reviews, receiving reports, and reporting to Executive of
Council and Council, as required.
6. To report and recommend to Council on matters relating to the academic
structure of the University (i.e. Faculty, Academic Units, affiliations or
federations)

Rationale: The Council Committee on Academic Mission (CCAM) approved changes to
their Roles and Responsibilities at their 6 October 2016 meeting. CCAM felt the current
wording of item five of their Roles and Responsibilities (To review and make
recommendation on the process for Faculty and Academic Unit reviews, receiving reports,
and reporting to Executive of Council and Council, as required.) did not fully and clearly
identify their role in AURs. CCAM members agreed to update the wording to:
To take responsibility for AUR process as set forth in the AUR policy and for reporting to
Executive of Council and Council, as required.
CCAM members also agreed that item five, as updated, be itemized higher to visually
signify its level of importance. Members agreed to move item five to item three; item three
becomes four; and item four becomes five.

