CCAM Response Template

Unit Response to AUR
recommendations

18 Month follow-up

Year 5 and final
follow-up

Goals & Initiatives for the next three to
five years until the next AUR

External Review Report

Recommendation 1.
Improve Workplace
Culture and address
communication in the
Faculty

- Appointment of
interim Dean;
Change in
communication style
from DO; Dedicated
seat for CTCH at the
Dean's table;
Regularly scheduled
communication
between CTCH PC
and Dean

Recommendation 2
Actively involve all
stakeholders in
developing a new vision
for undergrad IDP
programs

CTCH working with
partners to revise
program and highlight
successful aspects of
interdisciplinarity in
CTCH program

Recommendation 3
Governance: Address
Structural Issues that
have Disenfranchised

Stakeholders

- Creation of CTCH
PC; Terms of
reference for CTCH
committee updated;
CTCH PC reports
directly to Dean




Recommendation 4
Support: Undertake
Critical Work in
Restructuring Technical
Resources and Support
Staff; removing
redundancies and
creating efficiencies by
removing duplication,
so as to better support
all units

Centralizing tech, tech
support, and admin
support; Working with
CTCH partners to
avoid duplication of
tech infrastructure

Recommendation 5
Curriculum: Tighten
and focus the
interdisciplinary courses

-CTCH committee
reviewing and revising
program;
strengthening the core
courses; embedding
partner courses;
updating course
descriptions and titles

Recommendation 6
Interdisciplinarity:
Develop a framework of
Interdisciplinarity at the
Unit level, the Faculty
level, and the University
level

CTCH has a strong
grasp on
interdisciplinarity and
how it works within
CTCH; CTCH will offer
to provide successful
model and to engage
in ongoing discussions
around how to create
a framework for the
Faculty
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