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Social Issues in Business – MBA/GBUS 830 

Fall 2017 COURSE OUTLINE 
 

 

 

Semester: Fall 2017, This Syllabus is a draft, subject to change based on learning 

opportunities which present themselves, and instructor preference. However the evaluation 

process will be as stated. 
Class Time: Thursday – 5:30 pm – 8:15pm 

Classroom: ED 514  

 

Instructor: Greg Wensel 

Telephone:  (306) 551-8597 mobile / text message   

Email: Greg@coachingconfidential.ca 

Website: http://www.uregina.ca/urcourses 

 

 

OFFICE HOURS 
 

Make an appointment to suit your schedule. Time may also be available pre- or post-workday and on 

weekends. You can reach Greg by email Gregory.Wensel@uregina.ca , text, or telephone.   

 

 

COURSE DESCRIPTION 
 

This course will provide you with a better understanding of the interaction and interdependence of 

government, business, and society, and how strategy and decisions of managers / executives are affected 

by others. The main emphasis of the course will be business’ societal responsibilities and ethical 

considerations. Managers and executives need to have an ever increasing acuity to the societal issues that 

may impact their operations, while at the same time understanding there is an Ethical Responsibility 

surrounding Leadership.  Another focus will be governments’ processes, the government-business 

dynamic, and strategies used by business to interact with governments, stakeholders, and society. Strategy 

is also influenced by the corporate governance interactions between managers and directors.  
 

COURSE OBJECTIVES 
 

The course objectives are to: 

 

 Understand the business environment in Canada and globally. 

 Meeting the “Ethical Challenges” of leadership 

 Introduce corporate social responsibility and ethical frameworks that must be used by managers and 

business. 

 Understand how business affects government, society, and public policy. 

http://www.uregina.ca/urcourses
mailto:Gregory.Wensel@uregina.ca
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 Recognize that business faces greater societal expectations and understand the implications. 

 Recognize the distinct, important roles played by various stakeholders and their implications on the 

business environment. 

 Be familiar with the approaches and tactics used by business, government, and other societal 

stakeholders to advance their interests. 

 Be familiar with practices and impact of corporate governance.  

 Integrate learning between business policy and business strategy, as well as other topics. 

 

To accomplish these objectives, the course will use lectures, in-class discussions, readings, case analysis, 

group activities / exercises / simulations, and guest speakers.  

 

URCourses: 
The course is supported by URCourses.  If you do not have a user name and password, please go 
to the URCourses home page to establish one.  Course notes and group discussions are hosted at 
this site, so access is required. 
 

 Textbook Required:  
Meeting the Ethical Challenges of Leadership: Casting Light or Shadow, by Johnson, 
Craig E. 6th Edition.  
  
 

Fees: 
You will be assessed for the cost of the Cases utilized in this class. 
 
Supplemental Readings: 
Instructor may have students read other relevant readings through the URCourses platform.  
Students are invited to submit articles of interest, for discussion. 

 
Writing Resources: 
The University of Regina's Writing Clinic provides consultation for students in all 
disciplines and at all year levels.  For further information, contact the clinic at 585-4076 
or Room 230, Dr. William Riddell Centre.  You can also visit the clinic at 
http://www.uregina.ca/sdc.  
 

Students with Special Needs: 
Any students who, because of a disability, may have a need for special accommodations 
should contact the Coordinator of Disability Resource Office at 585-4631 immediately.  I 
will be happy to discuss accommodations with you once you are registered at the office.  
Please note that many accommodations require advance notice to plan and arrange. 
 

Racial and Sexual Harassment: 
The University of Regina promotes a learning environment that is free of all forms of 
harassment and discrimination. For further information, please see 

http://www.uregina.ca/sdc
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http://www.uregina.ca/gencal/ugcal2005/ugcal2005-09.html#P3804_260089 

 
Cheating and Plagiarism: 
The Faculty of Administration encourages instructors to draw the attention of students 
to the university's regulations on cheating and plagiarism. These can be found at  
http://www.uregina.ca/gencal/ugcal2005/ugcal2005-06.html#P2917_149254 

 
Mobile Phones and Laptops: 
Do not use cell phones during class.  

 
Active Listening: 
Your classmates will regularly share the results of their research and other insights with 
the rest of the class. Students are expected to support their classmates’ learning by 
remaining completely silent during student presentations. 

http://www.uregina.ca/gencal/ugcal2005/ugcal2005-09.html#P3804_260089
http://www.uregina.ca/gencal/ugcal2005/ugcal2005-06.html#P2917_149254
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Evaluation: 
 

a) Participation  15% 

b) Current Event Write-ups (Max. 2 pages each; 3 X 10%) 30% 

c) Concept Check(Final Exam)  25% 

d) Term Project (Individual paper, Max. 10-12 pages double-

spaced) 

30% 

 TOTAL: 100% 

 

        
 
Late assignments may be subject to a penalty of 20% per day.  
 
Students who do not complete an assignment will receive no grade for that assignment. 
 
Please note that final marks are confirmed by the Faculty of Business Administration. 
 
Students must attain a passing grade on the final exam to receive a passing grade for the 
course.  

 
Current Events Write ups – 3 issues each 2 pages each. 

Outline a Corporate Social Responsibility (CSR) issue currently in the news: 1. Describe the issue, 2. 

Describe the actions of the company or organization in dealing with the issue, 3. What are the 

implications for the company or organization in question? 4. Is/what’s the better solution? Submit as 

follows: October 5th Business, October 26th Government, November 9th Society. 

 

Term Paper – Due November 16th - topic of own choice: 

You will select a topic of interest (to you) that addresses content relevant to the course materials.  

Typically, choosing an issue and responding to the issue is the best model.  Pick an ethical dilemma or 

issue that a specific business faces (ie:  GM’s delayed recall, Lac Megantic, American espionage and 

Edward Snowden etc) 

The issue(s) must be clearly defined. Also, the paper will describe the key stakeholders and their 

positions / interests in the issue(s). Discussion of alternate “solutions” to the issue(s) is very desirable 

and you will also need to have a detailed action plan (outlining the implementation of the chosen 

recommendation). You should also consider how the business / organization / industry might be more 

effective on similar or different issues in the future. 

 

Topic selection is required by September 28. The final paper will be limited to 10-12 pages and it is 

due November 17th. You will also have a title page and appendices (including your 

references/citations). All citations will use the MLA style (i.e., no footnotes). Check out 

http://uregina.libguides.com/content.php?pid=110635. A library literature search can be set up to 

create a bibliography in MLA style (ask a librarian). 

 
 

http://uregina.libguides.com/content.php?pid=110635
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Final Exam – November 23rd: 

The final exam will contain a series of question usually 5-8 based on short cases, “real-life” scenarios, 

or course topics. Results on the final exam are impacted by the richness of examples and good writing. 

 

Participation: 

Your contribution in class is worth 15% of your final mark. Being present and prepared for each class 

is important but it is not enough. In this class, you are responsible for your own learning and also that 

of your cohort. Both the instructor and other students expect to learn from you and that is why your 

participation is critical. You can contribute voluntarily by asking insightful questions, responding to 

questions, adding your perspective and your experience, summarizing and moving class discussion 

forward, and challenging the viewpoints. If you only respond when “cold-called”, you expect a low 

contribution mark. However, it is the quality of your contribution and not the quantity that results in a 

higher contribution mark. An outstanding contribution (13-15) consists of the memorable, “aha” 

comments that elevate the classroom learning. An excellent / significant (10-12) contribution means 

adding substantial value to the classroom discussion. Lower contributions (8-9mean sharing relevant 

information and showing an understanding of content, but not advancing the discussion forward, 7 or 

less little contribution or effort. 

 

 

 

PLAGIARISM NOT PERMITTED 
 

Students are encouraged to learn from others and even to discuss course deliverables (except the final 

exam) with cohorts. However, students enrolled in business courses at the University of Regina are 

expected to adhere rigorously to principles of intellectual integrity.  Plagiarism is a form of intellectual 

dishonesty in which another person's work is presented as one’s own. You are welcome to use other 

people’s ideas with appropriate citation. Plagiarism or cheating on examinations / assignments is a serious 

offence that may result in a zero grade on an assignment, a failing grade in a course, or expulsion from the 

University. For more information on this matter, please consult Section 5.13 of the Calendar or ask the 

instructor.  

 

 

CLASS SCHEDULE 
 

# DATE TOPIC READING(S)/P

reps 

DELIVERABLES 

1 Thursda

y  

Sept. 7 

Setting the Expectations 

Introduction and Course Overview, syllabus 

Framing government, business, and societal interaction. 

Case Analysis overview. 

Current event “Ethical Issue”. 

 

 

Ethical Dilemma: Instructor led 

 

SA 0.1 “Ethical Leadership Scale” 

 

-Read “Anchor 

Inn” case for 

Sept.14 

-Influencing 

Strategies 

Complete P22 

for Sept 14 

-Business Ethics 

Sept. 14 
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 Text Chap. 1, 

Sept 14. SA 1.1 

& 1.2 

 

 

2 Thursda

y 

Sept.14 

Business Ethics 

 

Anchor Inn Case: discussion 

        Questions: 

a. Who is affected by the proposed bylaw? 

b. Would the issues faced by Anchor be different in 

a larger centre? 

c. What are the options, and what do you 

recommend? 

Discuss Chap1 & SA 1.1 & 1.2 

 

Discussion Sept 

21 -HBR Ethical 

Breakdowns 

-Corporate 

Social 

Responsibility 

and Ethics 

-A new 

Direction for 

CSR 

-Final paper 

topic 

Due Sept. 28 

 

Text Chap 2 & 3 

Sept. 21. SA 2.1 

& 2.2, 3.1 & 3.2 

Complete: 

Influencing Strategies 

P 22 

Discussed in class. 

3 Thursda

y Sept. 

21 

Discussion: 

- Corporate Social Responsibility and Ethics 

- A New Direction for CSR:  

-  HBR Ethical Breakdowns 

 

Discuss Chap 2 & 3, SA  2.1, 2.2, 3.1, 3.2 

Discussion 

Sept.28 

-The lessons 

from stakeholder 

for U.S. business 

leaders: CSR 

-Stakeholder 

Theory and 

Stakeholder 

Management 

Text Chap 4, SA 

4.1 & 4.2 

 

Due Sept. 28th 

Events Business 

Write up #1 due 

Oct,6 

 

 

4 Thursda

y      

Sept. 28 

 

The lessons from stakeholder for U.S. business leaders: 

CSR. Discussion 

 

Stakeholder Theory and Stakeholder Management: 

Discussion 

Discuss Chap 4. SA 4.1, 4.2 

Prepare “Killer 

Coke Case”,  for 

Oct 5th 

 

Go online to 

“Killer Coke”, 

be prepared to 

discuss your 

findings.  Oct. 5th 

Chap 5, SA 5.1 

& 5.2 

 

Events Business 

Write up #1 due 

Oct,5 

Final paper topic due 

 

5 Thursda

y  Oct. 5 

Discuss: 

Case: Killer Coke: The Campaign Against Coca-Cola  

        Questions: 

 

Text Chap 6 & 7 

SA 6.1, 6.2, 7.1, 

7.2 

Complete LSW, P 

8,Due Oct 12th 

 

Events Write Up #1 
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a. What are the legal, ethical, & management 

issues? 

b. Why would the company engage in the activities? 

c. Who are the stakeholders and who is more 

effective getting their message out & to whom? 

D. As part of senior management, what would you 

recommend to the CEO? 

 E. What are the company’s responsibilities, and to whom are 

they responsible? 

F. What is the company’s responsibility to society? Should Coca-

Cola support bottlers who have been accused of human rights 

violations? 

G. What is Coca-Cola’s responsibility to workers? What if 

anything can Coca-Cola do to protect workers from threats of 

violence? 

h. What is Coca-Cola’s responsibility to shareholders? Does 

supporting the company’s bottlers meet financial objectives? 

I. As an institutional investor, how would you view the situation 

Coca-Cola found itself? Does it matter? 

J. Is it a legal issue or should it be interpreted as such although it 

is in reality, broader than that? If it is broader, what makes it that 

way from a CSR perspective? 

 

Discuss: Current Events Write Up #1 

Discuss Chap 5 

 

 

Oct 12 due 

 

6 Thursda

y      

Oct. 12 

The lessons from Stakeholders for US Business leaders: 

CSR 

 

Discuss LSW results 

 

Discuss Chap 6 & 7. SA 6.1, 6.2, 7.1 & 7.2 

Current event 

write up 

Business #2, Due 

Oct 26 

 

Discussion Oct 

19  The Social 

Responsibility of 

Business is to 

Increase Profits:  

 

A Critique of 

Milton 

Friedman’s 

Essay “The 

Social 

Responsibility of 

Business is to 

Increase Profits”: 

Due Oct 19th 

 

Chap 8, SA 8.1, 

8.2 Oct 19 

 

 

Complete LSW, P 8 
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7 Thursda

y 

Oct. 19 

CSR and Profits 

The Social Responsibility of Business is to Increase 

Profits: Discussion 

A Critique of Milton Friedman’s Essay “The Social 

Responsibility of Business is to Increase Profits”: 

Discussion 

 

Discuss Chap 8. 8.1, 8.2 

Prepare: Fortis 

Case” for 

Oct.26th 

 

Text Chap 9, SA 

9.1, 9.2 for Oct 

26th 

Submit current event 

write up #2 

Government Oct.27th 

 

8 Thursda

y   Oct. 

26 

.Legal and Regulatory Considerations 

The “Fortis Case”: 

 Introduction - Define issue(s) and 

problem and provide a brief context to 

the situation. 

 Analysis: Who are the stakeholders, what 

is the nature of the conflict, and what 

tactics are being used?  Don’t forget to 

also consider both external and internal 

environments. 

 Alternatives & Discussion: What could 

be done by Fortis to resolve the problem? 

Discuss the alternatives using whatever 

decision criteria you choose. 

 Recommendation: What is the chosen 

alternative and why was it selected? 

 Implementation: What are actions that 

could be taken? How could the conflict 

be avoided in the future?   

 Conclusion: Briefly summarize your 

report. 

 

Discuss current events write up #2. 

Discuss Chap 9. SA 9.1, 9.2 
 

 

Prepare “Brexit” 

discussion Due 

Nov. 2nd 

 

Text Chap 10, 

SA 10.1, 10.2 for 

Nov 2 

 

Submit current event 

write up # 2 

Government 

9 Thursda

y 

Nov. 2 

Brexit Discussion: 

1. What were the causes? 

2. What is the status? 

3. What are the implications? 

4. What are the Ethical implications? 

5. Who are the winners, and the losers? 

6. What are the long term implications for: Britain, 

EEC, the World? 

7. What if any are the implications, from a US 

perspective, as compared to a Canadian 

perspective. 

Discuss Chap. 10, SA 10.1, 10.2 

 

Barrick Gold case 

due Nov 9th 

 

 

Chap 11, SA 11.1, 

11.2. Nov  9 

 

 

 

 

Prepare current 

events write up 

Society #3, Due 

November 9th 

 

 

 

10 Thursda

y Nov. 9 

 Discussion: 

Barrick Gold Case 

 

The “GVM 

Exploration Ltd. 

Case”: 

Submit current events 

write up Society #3 
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Discuss Chap 11. SA 11.1, 11.2 

 

 

 

Due Nov.16th 

Final Paper due 

Nov.16th 

Chap 12. SA 

12.1, 12.2 

 

11 Thursday 

Nov. 16 
Aboriginal Opportunities/Issues from Self Government to 

Duty to Consult. 

The “GVM Exploration Ltd. Case”: 

1. If you were Matt Roberts, what would be your 

analysis of the current situation?  

2. Was the protest preventable? What could have 

been done? What could have been done better? 

How might the firm uncover core values common 

to the potential protesters and the First Nations 

Formal Leadership? 

3. As Roberts, what would be your recommendation 

to the CEO and VP of Finance? Is there an 

opportunity to strike a balance between social 

imperatives, and business imperatives? 

Discuss Chap 12. SA 12.1, 12.2 

Final Exam 

Nov.23rd 

Submit your final 

paper 

 

 

12 Thursda

y  

Nov.23  

Final Exam 

 

Resilience 

WKBK, 

complete online 

Assessment Page 

5 

For Nov. 30th 

 

 

13 Thursda

y 

Nov.30  

Resilience, courage, taking the strong, sometimes risky 

position 
Congratulations, 

and good luck. 

 

Resilience WKBK, 

complete online 

Assessment Page 5 

 


