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 (
Responsibility for Health, Safety & Environment
)



Occupational health and safety is a legislated requirement of all employers subject to the jurisdiction of The Ministry of Advanced Education, Employment and Labour.  As an employer, the University of Regina is required to comply with The Occupational Health and Safety Act (OHS) and Regulations, as well as other health and safety related federal, provincial and municipal acts and regulations.  Under the OHS Act the University has an obligation to ensure “the health, safety and welfare at work of all the employer’s workers”.  More importantly, as an educational institution, the University has a responsibility to provide leadership by teaching and demonstrating the best safety practices to the student population.  
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 (
The University of Regina is committed to providing a safe and healthy environment for all members of the university community. 
It is the objective of the University to:
Maintain, as a minimum standard, 
compliance
 with all relevant statutes, regulations and standards of regulatory authorities representing health and safety. 
Ensure, through identification and mitigation of workplace hazards, that health and safety and incident 
prevention
 are an integral part of the University planning, operations and activities. 
Promote safe work practices and awareness through training, 
education
 and implementation of safety policies and workplace-specific procedures.
Incorporate 
safe conditions
 and practices in all University activities including, but not limited to, planning, budgeting, direction and implementation.
)[image: T:\HR\General Office\Logo and letterhead\Realize graphics\15865_HR - Yellow Trapezoid.jpg]In 2010 the Health and Safety Unit added Environment to its name, in recognition of that environmental stewardship is fundamental to health and safety.  
 (
University of Regina Safety Policy
)
The role of the Health, Safety & Environment Unit (HSE) is to provide leadership and support on health, safety and environmental matters to administrators, managers, supervisors, employees and students throughout the University, to help them carry out the responsibilities assigned to them through legislation and University policy.

HSE actively responds to health and safety concerns raised by employees and students.  These concerns often require specialized testing and analysis to determine the risks associated with identified hazards.  Remedial action involves consultation with the affected employee/student, and with the academic, administrative or research unit.

 (
Highlights
)




The Health, Safety & Environment unit continues to oversee the University HSE policies.  
Policy changes introduced in 2010:
· Campus Smoking Policy changed to Smoke-Free Campus Policy; designated smoking areas identified
· Biosafety Policy developed by newly-formed Biosafety Committee

In addition to the existing HSE programs, new programs were introduced in 2010:
· Biosafety Program developed
· Facilities Management (FM) Safety Program jointly developed by HSE and FM
· Ergonomics Program under development

Education, training and awareness activities are an ongoing critical role of the HSE Unit.  Of the training courses required by legislation, 9 courses are delivered by web-based programs and 14 by classroom instruction.

External agencies and regulators continue to express their satisfaction with health and safety at the University of Regina.
· During a routine inspection by CURIE, the university’s insurer, satisfaction with the management of the university’s laboratories was noted. 
· Inspectors from the Canadian Nuclear Safety Commission inspected U of R radiation labs, and were impressed with the U of R’s compliance with its radiation safety program.

Emergency Preparedness at the U of R continues to move forward, with the following advances
in 2010:
· Incident Command Training has been implemented to enhance response to University emergencies.
· Regina Police Service (RPS) partnered with the University to hold a joint training exercise.  The exercise included approximately 40 police officers, a complete tactical response of the RPS-SWAT, Explosive Disposal Unit, Hostage Negotiators and Command Unit.  The exercise helped to enhance working relationships between the University and the RPS and assisted with the development of better emergency response procedures.

The HSE Unit continued to provide environmental support, and in 2010 led with:
· Contracting a Saskatchewan vendor to dispose of animal and sharps waste to demonstrate the University’s continuing initiative for proper hazardous waste management.
· The purchase of the Vertere Chemical Inventory Program, which enables authorized users to access information regarding location of shared chemicals.



 (
Legislation, Policies & Procedures
)



University of Regina Health, Safety & Environment Policies
Automatic External Defibrillator	Current
Biosafety 	Current
Emergency Management	Current
Hazardous Materials Management	Under review
Health and Safety	Current
Laboratory Close-Out	Under review
Smoke-Free Campus	Current
Respectful Work and Learning Environment	Current
Radiation Safety	Current
Travel and Fieldwork Safety	Current
Violence Prevention	Current

University of Regina Health, Safety & Environment Programs
Biosafety	Developed
Chemical and Laboratory Safety	Current
Emergency Management	Current
Ergonomics	Under development
Facilities Management Safety	Under development
Infection Control	Current
Pandemic Preparedness	Current
Safety	Current

Safety Program
HSE continues to develop a comprehensive University Safety Program.  This program provides the basis for faculty and department specific safety procedures that will assist in maintaining a safe environment for employees and students throughout the campus.

Facilities Management Procedures
HSE is leading the implementation of Facilities Management’s comprehensive safety procedures and training which affects the safety of employees and students throughout the campus.

University of Regina Health & Safety Procedures
	Asbestos Management
	Current
	Hot Work
	Current

	Confined Spaces
	Current 
	Incident Reporting
	Current

	Construction/Contractor Safety
	Current
	Indoor Air Quality
	Current

	Emergency Closure
	Current
	Ladder Safety
	Under development

	Employee Safety Orientation
	Current
	Lockout/Tagout
	Under review

	Emergency Response Procedures
	Current
	Powered Mobile Equipment
	Under review

	Fall Protection
	Under review
	Student Work Placement Safety
	Current

	Fire Prevention and Response
	Current
	Respiratory Protection
	Current

	Hearing Conservation
	Current
	Working Alone
	Under review





 (
Increased Training
)



Education/Training
HSE develops programs to ensure that required education and training is provided and employee records are maintained.  The implementation of web-based safety training has assisted employees and students to meet their training needs and provided for a more effective use of resources.


HSE Training Sessions
(Total: 679 participants)



 (
Environment
)



Hazardous waste management - the disposal of animal waste, hazardous sharps and waste chemicals - is managed by HSE through contracts with disposal companies.  HSE is currently researching environmental initiatives at other academic institutions to determine best practices to assist with future plans.







 (
Health & Safety Committees
)The Occupational Health and Safety Act requires the University to establish and maintain a joint (employee and management) Occupational Health Committee (OHC).  The University’s OHC meets six times a year with a mandate to advise, assist and make recommendations on policies that will improve the health and safety of faculty, staff and students, and to monitor the effectiveness of the Local Safety Committees.

Major activities of the Committee include:
· Consultation on HSE policies and recommendations for enhancement of policies and programs
· Respectful Work & Learning Environment Annual reports
· Incident Summary reports
· Review of Occupational Health Officer reports and Notices of Contravention (AEEL)
· Attendance at training sessions on legislated requirements

Local Safety Committees
Each committee is required to meet at least quarterly, conduct workplace inspections throughout the year and report issues that cannot be resolved at the local level to the OHC.  HSE provides direction and support to the 6 committees, monitors their activities, provides committee training and intervenes to correct non-compliance issues.  

List of Local Safety Committees:
· Faculty of Science
· Facilities Management
· Faculty of Engineering and Applied Science
· Faculty of Kinesiology and Health Studies
· Faculty of Fine Arts
· College Avenue Campus

HSE also provides a resource to the President’s Advisory Committee on Radiation Safety, the President’s Committee on Animal Care, the Biosafety Advisory Committee and the Early Intervention Team, and coordinates the Emergency Management Committee.

Inspections
The local health and safety committees have been designated by the Occupational Health Committee to fulfill the legislated requirement of ensuring all areas of the workplace are inspected on a regular basis.  HSE assists in conducting inspections and acts as an advisor to the committees to ensure that members are provided with the knowledge and equipment to effectively inspect their work areas.





 (
Health Promotion
)


Ergonomics
In 2010 there were 33 ergonomic assessments conducted by the Health and Wellness Advisor.  
An ergonomics program has been drafted and will be implemented in 2011.   


Healthy Lifestyles
Awareness about healthy lifestyles is not only beneficial to the physical and mental well-being of individuals; it is also beneficial to the productivity and operational performance of the University.  Working in partnership with Kinesiology and Health Studies, HSE is working toward an integrated campus-wide healthy lifestyles vision.  Smoking cessation programs were delivered in 2010.  Fitness programs and memberships, as well as health promotion workshops and campaigns, are ongoing and available to faculty, staff and students.








 (
Emergency Preparedness
)The University of Regina Emergency Management system includes the Emergency Management Policy and related plans and procedures.  The responsibility for long-term planning and commitment of resources rests with the Director of Emergency Operations (Vice-President of Administration).  
The Director, HSE, is the Emergency Management Coordinator and is responsible for overseeing the development and implementation of the emergency plans and procedures.  HSE coordinates the Emergency Management Committee which includes University executive members with the responsibility to determine and coordinate objectives and resources during an emergency.

Communications
Work is ongoing to improve the ability to communicate to the campus community in an emergency.  

Incident Command
Incident Command Training has been initiated in partnership with Campus Security, to ensure that all emergency responders at the U of R understand the processes which will be followed in the event of an emergency.



Fire Safety Program
Evacuation drills are conducted annually in September to test the emergency evacuation plans, the wardens and building occupants.  The evacuation systems are now well established and in 2010 we were able to evacuate buildings efficiently.  The drills are evaluated and deficiencies reported to the appropriate Deans and Directors with recommendations for corrective action.  

HSE continues to work with Student Affairs to ensure that the Resident Advisors who serve as the emergency wardens are trained on fire safety and the use of fire extinguishers.  Fire drills are also held in the University residences. 

Working with the Regina Fire Department and Facilities Management, HSE participates in the fire inspections conducted at the University.  







 (
Legislative Reports & Orders
)In 2010, HSE received and provided responses to regulatory agencies and/or communication to Faculties/Departments on reports from:
· Ministry of Advanced Education, Employment & Labour 
· Canadian Council on Animal Care
· Public Health Agency of Canada
· Canadian Nuclear Safety Commission
· Regina Qu’Appelle Health Region






 (
Investigations
)Workplace Environment
A number of indoor air quality and noise concerns were investigated.  These concerns are addressed by conducting tests, evaluating results and providing recommendations on remedial action required.  

Investigations
HSE conducts investigations where incident causes are not evident and action is required.  In 2010 investigations resulted from issues concerning air quality, laboratory safety, storage of materials, chemical spills, and noise concerns.

 (
Work-Related Injuries & Illness
)


The purpose of incident reporting and investigation is to document the incident, ensure that the individual receives the appropriate care, initiate corrective action to prevent a recurrence of the hazardous condition, and develop prevention procedures and programs.  Incident reporting is required for all incidents involving injury, property damage, and “near misses” where, if circumstances were slightly different, injury or property damage may have occurred.  

Every incident and accident report is reviewed by HSE, and an investigation is conducted where required.  Complex incidents generate multiple reports.


2010 Summary of Incident Reports
	Incident Type
	Number of
Incidents
	Total Number of
Incidents Reported

	Fire
	
	28

	Fire
	6
	

	False Alarm
	15
	

	Fire Drill/Smoke
	7
	

	Musculoskeletal Injuries (MSIs)
	
	17

	Violence/ Misconduct
	
	36

	Hazardous Materials (spills, leaks, clean-ups)
	
	15

	Injury
	
	98

	Tears, strains, breaks
	27
	

	Burns, cuts, abrasions
	17
	

	Slips, trips, falls
	21
	

	Medical/illness
	33
	

	Other (buildings, vehicle, public safety, equipment)
	
	33

	Total
	
	227





 (
Summary
)


One of the key objectives in 2009-2010 was to develop strategies for more effective communication and accountability for health and safety duties and responsibilities, workplace hazards, safety policies, procedures and programs and other health and safety related issues.  2010 was a year of consultation and implementation of new initiatives.  Accomplishments include:

· Standardized and updated HSE policies, programs, procedures
· Enhanced services for research activities to promote health and safety compliance in research laboratories
· Provision of leadership in the development of Facilities Management safety procedures
· Continued coordination of the safe relocation of the laboratories from the Lab Building to the Research & Innovation Centre
· Education and training to enhance a health and safety culture that will reach the student population
· Strengthening of the relationship between Health, Safety & Environment with Office of Research Services by consultation and committee meetings







 (
2011 Key Objectives
)
· The continuation of increased safety awareness and incident reporting
· Implementation of the Biosafety and Ergonomic Programs
· Renewal of HSE webpage
· The reduction of workplace injuries through job safety analysis/physical demands assessment
· Improvements to the administration and delivery of the online and classroom safety courses in order to further streamline delivery and provide greater access to faculty, staff and students
· Increased safety awareness for students, including concentration on UR International and Graduate student initiatives
· Concentration on University environmental initiatives, including more effective waste management and green incentives
· Effective communication of health and safety information
· Working with academic, administrative and research units to enhance health, safety and environment awareness
· Completion of the Facilities Management health and safety procedures



 (
Resources for HSE
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 (
Director, HSE
Christine Dehm (
585-4776
)
Provides leader
ship, advice and support to the 
Health, Safety & Environment Unit and the University community.
Chemical & Radiation Safety Consultant
Christine Dehm (
337-3184
)
Primarily responsible for chemical and radiation safety programs.
Health & Safety Consultant
Kerry Cooper (
585-5487
)
Primarily responsible for Facilities Management, 
and general safety programs. 
Research Safety Consultant
Tianna Gross
 (
585-5198
)
Primary responsibili
ty for the Biosafety Program,
student and research safety.
Emergency Planning Consultant
David Quick (
337-3115
)
Primarily responsible for fire safety and emergency planning.
Health & Wellness Consultant
Kelly Weldon (
337-3269
)
Primarily responsible for ergonomic and wellness programs.
Respectful Workplace Consultant
Ian MacAusland-Berg
 (
585-5400
)
Provides harassment
/discrimination prevention
and conflict resolution services. 
Administrative Support
Diane Sinclair
 (
337-2370
)
Provides administrative support for all programs.
)
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Number Paricipants	
Emergency Fire Warden	Workplace Hazardous Materials Information Systems (WHMIS)	Chemical and Laboratory Safety	PTRC Student Research Orientation	Incident Command Training	Autoclave Training	Infection Control	Toolbox Talks	Radiation Safety	Sealed Source - Radiation	Respiratory Protection	Emergency Exercises	Ladder Safety Training	Facilities Management Safety Manual Orientation	Custodial Containment Level 2 Orientation	26.0	278.0	103.0	15.0	35.0	30.0	1.0	72.0	11.0	3.0	11.0	5.0	36.0	5.0	9.0	Fire	
2007	2008	2009	2010	33.0	29.0	29.0	28.0	Injury	
2007	2008	2009	2010	38.0	45.0	121.0	98.0	Violence/Misconduct	
2007	2008	2009	2010	6.0	6.0	35.0	36.0	Hazardous Materials	
2007	2008	2009	2010	6.0	26.0	7.0	15.0	Other	
2007	2008	2009	2010	10.0	13.0	30.0	33.0	
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