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Introduction
Respectful University Services (RUS) provides education, coaching and investigation services to faculty,
staff and students at the University of Regina. The goal of the service is to promote respectful behaviour
for everyone on campus. RUS is guided by the Canadian Human Rights Act, The Saskatchewan
Employment Act, The Saskatchewan Human Rights Code and The Respectful University Policy. In
addition, our practice is guided by the increasing awareness that workplace harassment and bullying is
recognized as a significant workplace issue that results in high levels of absenteeism and staff turnover.
The cost in both human and financial terms is substantial.
Respectful University Services has three key goals:
 Education
 Conflict resolution
 Investigation
The main focus is to be proactive in providing education on respectful
workplace behavior. This initiative is designed to provide the University
community with the knowledge and skills by which they can learn to
monitor and modify their own behaviour in difficult situations, and learn
and model how to interact with others in a civil and respectful manner.
The Coordinator, Respectful University Services, is responsible for
providing education and promoting awareness of existing policy and
procedures, Human Rights legislation, Occupational Health and Safety
regulations, current themes and issues, and best practices regarding
harassment, discrimination and appropriate behaviour in the workplace.
The Coordinator works collaboratively with members of the University
community to develop presentations, programs and workshops which
address the individual needs of specific audiences.

Everyone has a role to play
in ensuring that the
University community is free
from discrimination and
harassment. There are ways
to make the University a
positive and productive
environment:


Treat others with
respect and dignity



Participate in seeking
solutions



Speak up if you
experience or witness
harassment and
discrimination



Check your own beliefs
and behaviours



Seek out consultation
and support

Highlights 2019-2020
This type of work is characterized by the unpredictable nature of complaints, and the severity and
complexity of the issues. This year brought its share of difficult cases which adversely impacted the
individuals in question. These sensitive cases have been managed to first address individuals’ concerns
and secondly, to protect the University’s image and reputation preventing negative publicity. The nature
of the complaints included sexual harassment, discrimination, personal harassment, highly sensitive and
confidential issues, consults from Deans and department heads, investigations, mediations and restorative
justice. All of these incidents must be reviewed, assessed, and pursued with the appropriate action in
consultation and cooperation with the appropriate stakeholders.


Mental health continues to be an important concern on campus for faculty, staff and students.
Recognizing the need for a proactive approach to mental health concerns across campus, the
Coordinator participated in a week long training session with the Mental Health Commission of
Canada. The Coordinator, along with the Director of Health, Safety & Wellness, became a certified
facilitator for the Working Minds Mental Wellness Education Program. In March, the Coordinator
began the development of a proposal for a phased implementation plan of the Working Minds
program. The Coordinator plans to deliver the training to managers and supervisors (Phase 1) to
increase their knowledge of mental health problems using the Mental Health Continuum Model. The
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program will teach managers how to recognise significant emotional changes in their employees, and
how to take appropriate action using research-based best practice strategies. Once Phase 1 is
complete, the Coordinator will develop a second phase to expand the training to faculty and staff.


In March 2020, the Government of Saskatchewan declared a provincial State of Emergency in regard
to the COVID-19 pandemic. In an effort to support all employees in caring for their health and
reducing their risk of exposure to COVID-19, the University asked the majority of faculty and staff to
work remotely. The Coordinator developed mental wellness publications for the campus community
on dealing with stress and anxiety related to COVID-19. These publications were well received and
published on the University website.



In October 2018, the University launched UR Respect, the University’s new and improved Respect in
the Workplace program. The Respect Group offers programs that emphasize respect in sport, in the
workplace, and in school - empowering people to recognize and prevent bullying abuse, harassment,
and discrimination (BAHD) through interactive, online certification. The Coordinator has continued
to support the implementation of the Respect in the Workplace training. This year, two large
departments and six faculties completed the training and participated in the follow-up discussion. The
goal is to have the final remaining academic unit completed by fall 2020.



Sexual assault on Canadian university campuses has become a critical topic which is being addressed
at the University of Regina. The Sexual Violence Prevention and Response position has increased
communication and visibility of university services and supports for sexual harassment and assault
complainants. This increase has brought forward several complaints and therefore, the Coordinator
continued to work with Student Affairs to assist survivors of sexual violence.



The office of Respectful University Services and the department of Student Affairs collaborated on
several cases over the 2019-2020 school year. More specifically, the Coordinator worked with the
Coordinator of Student Conduct and the Coordinator of Sexual Violence Response and Prevention to
support and assist multiple students experiencing issues involving sexual harassment, bullying,
threats of violence, discrimination and conflict. Resolutions ranged from informal processes including
mediation, coaching, and alternate arrangements, to formal methods including investigations, no
contact orders, and disciplinary action or sanctions.
Furthermore, the Coordinator and the office of Student Conduct presented to several units across
campus in 2019-2020. The presentation offered an overview of the Respectful University Policy and
the Non-Academic Misconduct Policy, teaching faculty and staff when to refer an individual to the
office of Respectful University Services, and when to have the individual access support through the
office of Student Conduct. The presentation has been well received, and there continues to be requests
for future sessions.



The Coordinator, in consultation and collaboration with the AVP of Human Resources, the
University’s Legal Counsel has updated the Respectful University Policy and Procedures, and
reviewed by the Occupational Health Committee, for approval by the Board of Governors in July
2020.



The Coordinator continued to serve on the Early Intervention Team (EIT). This Team’s goal is to
bring together information to proactively identify situations and individuals who may be a threat to
either themselves or others in order to promote a safe environment for all members of the University
community. The Coordinator, along with all EIT team members has been certified in Violent Threat
Risk Assessment (VTRA) level 1 & 2. As well, the Coordinator collaborated with the Director of
Health, Safety & Wellness to develop a set of procedures that will be implemented across campus as
VTRA continues to be rolled out.
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Activity Summary
The activity summary table below indicates simple requests for service. It does not indicate the amount
of time spent in consultation with individuals, the time spent gathering information, interviewing
witnesses and preparing reports, or the time it takes to prepare material for formal presentations.
There were 111 contacts in 2019-2020, compared to 82 contacts in 2018-2019. The overall severity and
complexity of the complaints continues to increase significantly. Formal Investigations increased this
year; these investigations involve an enormous amount of time, collaboration, and ongoing consultation
with multiple faculty, union and administrative members of the University.
Of the 111 complaints received, 42 (38%) were resolved utilizing alternate resolutions. This represents
an increase in alternate resolutions from the previous year. Consultations increased slightly from 40% in
2018-2019 to 49% in 2019-2020.
Note: Although incident numbers have increased this year, it is important to note that this increase may
be the result of the Coordinator being in the role for over a year. In 2018-2019, the office of Respectful
University Services was vacant for several months, thus influencing the number of cases being recorded.
As the Coordinator continues to consult and collaborate with multiple members of the University
community, this exposure will most likely create an increase in the number of individuals who will access
services.
Activity Summary

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

Formal Investigations

4

0

2

7

12

Alternate Resolutions

36

32

15

26

42

Consultations

81

22

26

33

35

Student Affairs Consults

45

29

18

11

19

Other

2

5

2

5

3

Total

168

88

63

82

111

Student Affairs
Consults
17%

Consultations
31%
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Other
3%

Formal
Investigations
11%

2019-2020
Activities

Alternate
Resolutions
38%
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Consultations
Consultations and Other made up 51% of contacts. Examples of the concerns expressed by the University
community included:
 co-workers in conflict with co-workers
 accusations of threatening behaviour between students and/or faculty
 mental health issues that affect students
 direct reports in conflict with their supervisors
 supervisors in conflict with their direct reports
 allegations of sexual harassment/assault and domestic violence
 allegations of discrimination due to age, race, disability, gender, sexual orientation and nationality
 disputes caused by political, religious and cultural differences
 inappropriate email and/or social media posts and text messages made by students against faculty,
staff and other students
 requests for assistance from affiliated colleges
 inappropriate behavior that came to the attention of Student Affairs, UR International and Campus
Security
Clients were initially seen on a consult basis or they brought forward other complaints. In many of these
cases, the individuals were coached or provided mediation; further follow-up was given for a period of
time to ensure that the conflicts were being managed to their satisfaction. Most people seen this past year
wanted to resolve their own difficulties with the direct intervention of the Coordinator. Clients wanted to
be coached in techniques that would enable them to solve their own problems.

Alternate Resolutions
The use of Alternate Resolutions increased from 32% in 2018-2019 to 38% in 2019-2020. Examples of
issues that were remediated through alternate means included:
 complaints of threats or harassment made by students to other students
 faculty members harassing students
 conflict between employees and their supervisors
 conflict between students and residence staff
 conflict between staff members and their manager
 mediated resolutions of conflict between faculty members, employees, and within a work unit
 conflict between students in URSU elections
 complaint of discrimination within a student society

Formal Investigations
There were 12 formal investigations in 2019-2020, three of which were contracted out to an external
investigation consultant. The Coordinator continued to play a role in the investigation as the external
investigators required assistance in locating and advising witnesses of the investigation.
The Coordinator completed 5 formal investigations under the Respectful University Policy and
co-investigated 4 formal investigations under the Non-Academic Misconduct Policy. These investigations
take a significant amount of time as they require a careful adherence to procedure, conducting interviews
with complainants, respondents and witnesses, and consultation with union representatives, lawyers and
administrators.
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Issues
Issues of Non Academic Misconduct increased this year. In 2019-2020, Respectful University Services
and Student Conduct worked jointly on nine investigations involving student incidents of harassment and
discrimination. In the majority of cases, when a student has been found to be in violation of the
Non-academic Misconduct Policy, they are often also in violation of the Respectful University Services
Policy. Therefore, collaboration between the two offices ensures that incidents of harassment and
discrimination between students are managed in the most effective and consistent manner. The
partnership between Respectful University Services and Student Conduct is a unique working relationship
that continues to prove beneficial for multiple stakeholders across campus, and emphasis will be placed
on ensuring that collaboration continues in the upcoming year.
Issues involving harassment increased significantly his year. However, it is important to note that
although the primary client concern for accessing services was harassment, the Coordinator often
determined that the main concern was not actual harassment, but rather a conflict that was managed using
alternate resolutions. More specifically, of the 55 complaints of harassment, 12 cases resulted in a formal
investigation, and only 4 of the complaints were substantiated and found to be in violation of the
Respectful University Policy.

Issues
Assault
Conflict
Consult
Discrimination
Harassment
Mental Health
Non Academic Misconduct
Personal Harassment/Bullying
Sexual Assault
Sexual Harassment
Stalking
Threats
Misc (Privacy and Human Rights)
Total

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

45

38

1
13

32
13
24
42
52

18
15
16
29
38

2
22
2
16
13

5
213

2
156

1
20
2
10
55
1
9
6
0
4
0
0
3
111

12
32
1
2
5
9
12
2
1
2
92

15
2
8

2
82

Harassment, personal harassment, sexual harassment, bullying and conflict made up 59% of the
allegations received in 2019-2020. Examples of these included:
 behaviour that appeared to violate the Respectful University Policy and/or Non-Academic
Misconduct regulations
 accusations of discrimination based on race or gender
 accusations of sexual assault/harassment and/or stalking
 physical altercations or threats of physical violence on campus
 accusations of personal harassment by supervisors and/or coworkers
 conflict between supervisors and direct reports and vice versa
 faculty members, staff or students having interpersonal difficulties with each other
 abuse of supervisory authority
 inappropriate use of disciplinary procedures
 sending harassing and/or threatening text messages
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Sexual Assault, assault, stalking and threats complaints made up 1% of all allegations. Examples
included:
 inappropriate sexual behaviour in conjunction with drug and alcohol abuse
 harassing behaviour including repeatedly following, communicating with, or threatening
Discrimination complaints constituted 9% of all allegations. Examples included:
 accusations of being discriminated against by faculty, staff and students on the basis of their
disability/health, sexual orientation, gender, religion, racial background and heritage

Complainant Demographics
The term “Complainant” is used generically to refer to any
member of the University community raising a concern that is
within the scope of the University’s Policy, whether they seek a
consultation, direct or indirect assistance with an alternate
resolution option, or file a formal complaint.

Complainant Gender

Female
76
68%

Male
35
32%

As has been the case in the past and consistent with similar
institutions, women tend to be the predominant group in regards
to complainants.

Of the 111 requests for service received in 2019-2020, 76
complainants were women, and 35 were men. Faculty and staff
positions raised 48.6% of all concerns. Students raised 49.5% of
the complaints. It is important to note that the majority of issues brought forward by Complainants were
consultations that were managed through either an informal resolution process or a problem solving
meeting.
The “N/A” category consists of generic complaints made by whole faculties or departments, individuals
not identified by gender, or individuals or organizations not affiliated with the University.

Complainant Affilliation
URFA
14.4%

OOS
17.1%

N/A
1.8%

CUPE 5791
9.0%
APT
8.1%
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Complainant Gender & Affiliation
50

41

40
30
20
10

7

7

2

10
3

1

14

9

1

10

6

0
APT

CUPE 5791

N/A
Female

OOS

Student

URFA

Male

Respondent Demographics
The term “Respondent” is used generically to refer to any member of the University community who
was seen as being the source of the complainant’s desire to seek a consultation, alternate resolution or to
file a formal complaint within the scope of the University’s Policy.

Respondent Gender

This year, women were named as respondents in 47% of all
concerns. Men represented 53% of respondents.
Faculty and staff were named as respondents 65.8% of the time,
students 30.6%, and others 3.6%.

Male
53%

Female
47%

The “N/A” category consists of generic complaints made against
whole faculties or departments, individuals not identified by
gender, or individuals or organizations not affiliated with the
University.

Respondent Affiliation
N/A
3.6%

STUDENT
30.6%

APT
15.3%

URFA
35.1%

CUPE 5791
10.8%

OOS
4.5%
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Respondent Gender & Affiliation
30

26

25

22

20
15
10

17
11
6

7

5

8
5
1

3

3

2

0
APT

CUPE 5791

N/A

OOS

Female

Student

URFA

Male

Education & Prevention
The goal of the Respectful University presentations is to provide awareness of the Respectful University
Policy, to assist in providing knowledge, and to encourage skill development in such areas as
communication utilizing social media, styles of responding to inappropriate behaviour, the resolution of
conflict, understanding the cultural environment governing work units and departments, and the
characteristics of what constitutes a respectful university environment. The Coordinator will continue to
develop topics of value to the university and plans to provide more visibility to the university community
around education and support in the following year.
33 presentations were made in 2019-2020 to faculty, staff and students. 411 faculty and staff received
Respect in the Workplace certification by completing the online progam and participating in the in-person
follow-up session facilitated by the Cooordinator. Furthermore, the Coordinator presented at the
orientation sessions for English as a Second Language, UR International, and the Faculty of Graduate
Studies & Research, and collaborated with members from Student Services to develop and facilitate
several presentations to multiple groups across campus.
Topics included:
 Respect in the Workplace
 Workplace Culture
 Respectful University Policy and Procedures
Presentation Participants 2015-2020
Faculty/Staff
Students
Other
Total

2015-2016
251 (17)
191 (7)
42 (1)
484 (25)
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2016-2017
156 (14)
665 (18)
14 (1)
835 (33)

2017-2018
15(1)
162(6)
0 (0)
177(7)

2018-2019
576 (25)
349 (5)
0
925 (30)

2019-2020
599 (22)
760 (11)
0
1,359 (33)
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Trends
According to a 2019 HR Research Institute survey, having a positive workplace culture is one of the most
important factors in regard to employee recruitment, retention, productivity, and engagement. Results
suggest that it is critically important that organizations address issues of incivility that create workplace
toxicity, as they not only have negative consequences for employees themselves, but also have negative
consequences for organizations’ bottom lines. Based on survey data, organizations report high rates of
toxic behavior such as incivility, conflict, and egregious conduct like harassment, discrimination and
bullying—yet many organizations do not have plans to address them.
The University of Regina is dedicated to creating a culture of respect, inclusion, and civility for all
members of its community. Initiatives and programs are put in place to ensure staff members, faculty, and
students are equipped with the knowledge and tools to uphold these values and beliefs. Strategic plan
initiatives such as Respect in the Workplace training continues to be implemented across the campus, yet
the Coordinator recognizes a significant opportunity to further expand the training and education
initiatives that address the issues that can contribute contributing to a negative workplace culture.
Respectful University Services 2019-2020 data shows an increase in issues of incivility among University
staff members, faculty, and students. Understanding the need to address these issues using a proactive
approach, the Coordinator will collaborate with several stakeholders on campus to develop a unified
strategy to educate and empower everyone to demonstrate respectful and civil behaviour. The additional
training sessions will focus on conflict resolution, mental wellness (Working Minds Program), and an
updated version of the respect in the workplace in-person presentation.
The Coordinator of Respectful University Services will continue to promote the notion that dealing with
conflict in the workplace early on prevents more serious repercussions in the long run. A proactive
approach to workplace conflict is cost-effective and instrumental in building a positive work culture for
all members of the University community.
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