
 
 
 

 

 

 

 
     BUS 363: Organizational Analysis 
     
      Doralyn F. Heinrichs, MA Leadership 
 
      Office: ED 524.5 (Sessional Office) 
      Email: Use UR Courses email 
      Class time: Tuesday @ 7:00 to 9:45 P.M. in ED 619  

 
 

Course Overview: 
 
This class is about strategic organizational analysis and design. Theory merges with practical application 
with tools that support the reshaping of organizations to fit competitive business strategy.  
 
This class takes a systemic, integrative approach to analyze organizational problems and complexities in 
order to design an aligned, competitive organization. We will take a look at the importance of effective 
leadership teams in the alignment of organizational culture, structure, processes, and talent to the 
business strategy. We will also take a look at how change management, decision-making, politics and 
innovation contribute to organizational effectiveness. 
 
Classes are designed through cases, discussion, group work and lecture for a dynamic, challenging learning 
experience. Learning will take place by participating and doing. Classes will build on prior content so the 
course is not well suited for those that will need to miss multiple classes. 
 
 
Required Text and Readings:   
 
Daft, Richard L. & Armstrong, Ann. (2008). Organization Theory and Design (3rd Canadian Edition). Nelson 
Education. 
 
There may be up to seven (7) Harvard and Ivey cases / readings used in the class which will be provided 
in PDF form and charged to each student’s account (approximately $4.25 per reading/case).  
 
 
UR Courses:  
 
UR courses will be used extensively for class announcements, lecture slides, supplementary materials, 
electronic submission of assignments and posting of some grades. Students are expected to log in 
regularly.  
 

 
Special needs:  Any student with a disability, injury or illness needing academic accommodation, should 
discuss this with me after contacting the Centre for Student Accessibility (located in Riddell Centre 251). 
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Course Grading 
 

Attendance, Contribution & Leadership       10% 

Case / Reading Summaries (5 x 5% each - due at the beginning of class)   25% 

Midterm Exam          25% 

Reflection paper (personal reflection on course learning)        7% 

Final Exam (Comprehensive)        33% 

          Total             100% 

 
 

 

Class Expectations: 
 

 Students are expected to come to class on time and prepared (reading text and all assigned material).  

 If a class is missed, it is the student’s responsibility to obtain notes, assigned activities, handouts, etc. 
from another class member. 

 Class contribution and leadership marks go beyond just being present. It consists of contributing to 
class discussions, offering solutions to assigned exercises and case studies, describing work-related 
experiences in discussions, making perceptive comments or asking appropriate questions, and 
demonstrating good leadership of self and others.  

 
Exams: 
 
The mid-term exam will cover course content up to the class prior to the exam date. The exam will include 
short answer and case evaluation. If the midterm exam is missed for a valid reason approved by the 
instructor, the weight of the midterm exam will be added to the final exam.   
 
The final exam will be comprehensive and may include any material from class or the textbook. Structure 
will be similar to the mid-term exam. 
 
Case / Article Summaries:  
 
Five (5) of the cases / articles taken up in class will require brief written summaries responding to 
questions provided for each specific case. The format for submission is posted on UR Courses. Additional 
cases will be discussed, however, only five (5) will require a written submission. NO late assignments will 
be accepted as class discussion on the cases occurs on the date due. 
 
Academic Integrity:  
 
Plagiarism is a form of intellectual dishonesty in which another person’s work in presented as one’s own. 
Plagiarism or cheating on examinations/assignments is a serious offence that may result in a zero grade 
on an assignment, a failing grade in a course, suspension, or expulsion from the University.  
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SCHEDULE (subject to change):  
 
Case studies, guest speakers, and class activities may occur that are not reflected in the class schedule. 
 
 

 Week Topic Text Assignments 

1 Jan 8 Orientation to BUS 363   

2  Introduction to Organizations and Org Theory Ch. 1  

3 Jan 15 Systems Thinking for Org Strategy   

4  Strategy, Design and Effectiveness (framework intro) Ch. 2  

5 Jan 22 Leadership Role in Org Design  Summary 1 Due 

6  Case 1 – Celeritas Inc.,   

7 Jan 29 
External Environment Analysis (Strategy Design) 
Interorganizational Relationships 

Ch. 4, 5  

8  Design Criteria ... current to future state analysis   

9 Feb 5 Organizational Culture  Ch. 9 Summary 2 Due 

10  Case 2: Ricardo Semlar    

11 Feb 12 Structural Design Ch. 3  

12  Case 3: Wildfire Entertainment  Summary 3 Due 

  Feb 18-22     Winter Break 

13 Feb 26 Operations Design  Ch. 7  

14  Mid term Exam   

15 Mar 5 Organization Size, Life Cycle and Decline  Ch. 8  

16  Org Simulation Exercise  ...   

17 Mar 12 People - Talent Management and Design    Summary 4 Due 

18  Article: Let’s Hear it for B Players    

19 Mar 19 Conflict, Power & Politics  Ch. 12  

20     

21 Mar 26 Change Management Ch. 10 Summary 5 Due 

22  Case 5: Perils & Pitfalls of Leading Change   

23 Apr 2 Innovation  Ch. 10 Course Reflections 

24  Decision Making Processes  Ch. 11  

25 Apr 9 Wrap up   

26     

 Apr 16 Final Exam  7 – 10 p.m.   
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Feeling Stressed? Always worried?  
 

 
Some stress is normal when you’re going to university 

but 1 in 5 students will suffer from enough stress 

 that they would benefit from counseling. 
 
What can I do? 

The U of R offers several counseling services free of charge for students at the U of R. These sessions are 
confidential and easy to access for students – simply go to the second floor of Riddell, Room 251 to make 
an appointment. 

 

When should you go? 

Knowing when to schedule an appointment can be tough. Some common issues you might need help with 
include test anxiety, if you’ve experienced a trauma like losing a family member or a close friend, or if 
you’ve recently ended a relationship. If the feelings you’re experiencing are more intense and severe 
counseling services can also provide urgent service within 3 days and referrals as needed. 
 
Seeking counseling doesn’t have to be cost prohibitive. Many students can benefit from the 5 free 
sessions offered by the University as a benefit of being a student. If you need more sessions make 
sure you contact URSU and visit www.iHaveAPlan.ca. Many expenses that are related to mental 
health, including going to a psychologist, are partially covered by your Student Health and Dental Plan! 
 
 
What else can I do? 
 
Self-care - taking better care of yourself, can help you out. Eating better, working out, smoking and 
drinking less and balancing school with fun can all help with mental health! (See also: 
advocate@ursu.ca) 
 

http://www.ihaveaplan.ca/
mailto:advocate@ursu.ca

