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UNIVERSITY OF REGINA 

 

BUS 354 

MANAGING OCCUPATIONAL HEALTH AND SAFETY  

 

2019 Fall Semester 

Updated August 29, 2019 
 

 

Mondays and Wednesdays, 11:30AM to 12:45PM 

 

Sean Tucker 

Office: ED 524.9  

E-mail: UR Courses email 

Website: https://urcourses.uregina.ca 

Phone: 337-3244 

Office hour: By appointment 

 

Overview of Course:   
 

This course focuses on the effective management of occupational health and safety 

(OH&S). Beginning with a brief survey of the history of OH&S, current physical and 

psychological injury statistics, and the legal environment for OH&S, the course turns to 

an exploration of a range of contemporary issues (e.g., establishing and sustaining a 

safety culture, preventing psychological illness, effective return-to-work programs, 

evidence-based health and safety interventions). Students will apply learnings to OHS 

case studies and conduct an informal safety audit of an organization of their choosing.  

 

Required readings: 

2. Saskatchewan Employment Act and OHS Regulations (2019). Available from course 

instructor. Price $40.00 (included in tuition). 

3. Reports, articles, lecture power point slides, and cases posted on UR Courses (see 

reading list below). 

 

IF THERE IS ANY STUDENT IN THIS COURSE WHO, BECAUSE OF A DISABILITY, MAY HAVE 

A NEED FOR ACCOMMODATION, PLEASE COME AND DISCUSS THIS WITH ME, AS WELL AS 

CONTACTING THE CENTRE FOR STUDENT ACCESSIBILITY AT 585-4631.  
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CLASS SCHEDULE 

 

Please note that the schedule and readings listed below are subject to 

minor changes due to guest speaker availability. 
 

WEEK DATE TOPICS AND READING ASSIGNMENTS ASSIGNMENTS 

1 Sept. 4 Introduction to the Course  

2 Sept. 9 

Historical Context of OHS 

 

Film: American Experience. (2011). Triangle fire. Public 

Broadcasting Corporation. 

http://www.pbs.org/wgbh/americanexperience/films/triangle/play

er/ 

 

 

2 Sept. 11 

OHS Issues & Introduction to the Saskatchewan Employment 

Act and OHS Regulations  

 

Assigned readings: 

No author. (March 16, 2019). One tablet, taken daily. Obituary: 

Mags Portman. The Economist. [Link posted on UR Courses] 

 

CBC (Sept. 1, 2016). “Depression, anxiety cost Canadian 

economy billions, Conference Board says,” CBC News. 

http://www.cbc.ca/news/business/canada-economy-depression-

anixety-1.3744300 

 

Bridges, A. (2018). Toxic Towns. CBC News Saskatchewan. 

https://newsinteractives.cbc.ca/longform/toxic-towns-

saskatchewan 

 

Tucker, S. & Keefe, A. (2019). Work fatalities in Canada. [pp. 7-

12. Please also focus on Saskatchewan injury and fatality rates] 

https://www.uregina.ca/business/faculty-

staff/faculty/file_download/2019-Report-on-Workplace-

Fatalities-and-Injuries.pdf 

 

 

3 Sept. 16 

Legislation and Enforcement (Part I) 

 

Guest Speaker: Amiee Smith, Ministry of Labour Relations 

and Workplace Safety 

 

Assigned readings: 

Government of Saskatchewan, Ministry of Labour Relations and 

Workplace Safety. (2019). Annual Report. [pp. 4 & 5] 

 

http://www.pbs.org/wgbh/americanexperience/films/triangle/player/
http://www.pbs.org/wgbh/americanexperience/films/triangle/player/
http://www.cbc.ca/news/business/canada-economy-depression-anixety-1.3744300
http://www.cbc.ca/news/business/canada-economy-depression-anixety-1.3744300
https://newsinteractives.cbc.ca/longform/toxic-towns-saskatchewan
https://newsinteractives.cbc.ca/longform/toxic-towns-saskatchewan
https://www.uregina.ca/business/faculty-staff/faculty/file_download/2019-Report-on-Workplace-Fatalities-and-Injuries.pdf
https://www.uregina.ca/business/faculty-staff/faculty/file_download/2019-Report-on-Workplace-Fatalities-and-Injuries.pdf
https://www.uregina.ca/business/faculty-staff/faculty/file_download/2019-Report-on-Workplace-Fatalities-and-Injuries.pdf
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https://publications.saskatchewan.ca/api/v1/products/101781/for

mats/112637/download 

 

Government of Saskatchewan, Ministry of Labour Relations and 

Workplace Safety. (2019). Annual Plan. [pp. 3 & 6] 

http://publications.saskatchewan.ca/api/v1/products/100140/form

ats/110573/download 

 

3 Sept. 18 

Legislation and Enforcement (Part II) 

 

Assigned readings: 

Blanding, M. (2012). OSHA inspections: Protecting employees 

or killing jobs? Harvard Business School: Research and Ideas, 

pp. 1-2. https://hbswk.hbs.edu/item/osha-inspections-protecting-

employees-or-killing-jobs 

 

Government of Saskatchewan, Ministry of Labour Relations and 

Workplace Safety. (2019). Current Occupational Health and 

Safety Prosecution Outcomes. [Focus on 2018-20 prosecutions] 

http://www.saskatchewan.ca/business/safety-in-the-

workplace/enforcements-prosecutions-and-

investigations/prosecution-outcomes-and-statistics  

 

Canadian Centre for Occupational Health and Safety. (2016). 

Overview of Bill C-45 (“The Westray Bill”). 

http://www.ccohs.ca/oshanswers/legisl/billc45.html 

 

4 Sept. 23 

Legislation and Enforcement (Part III) 

 

Readings from the Saskatchewan Employment Act 

 

 

4 Sept. 25 

Injury Prevention, Internal Responsibility System, and OHS 

Committees  

 

Assigned readings: 
IWH (2012). Injury prevention reaching vulnerable workers. 

http://iwh.on.ca/pictograms 

http://www.wsps.ca/Information-

Resources/Videos/Pictograms.aspx 

 

WorkSafeBC. (2017). Collaboration Helps Pellet Plant Own 

Safety. https://www.youtube.com/watch?v=Gtl3Vt3uOnQ 

 

Case 1: Tosi Industries 

5 Sept. 30 

The Workers Compensation Board, Return to Work, and the 

Duty to Accommodate (Part I) 

 

Guest Speaker: Brad Compton, Saskatchewan WCB 

 

 

https://publications.saskatchewan.ca/api/v1/products/101781/formats/112637/download
https://publications.saskatchewan.ca/api/v1/products/101781/formats/112637/download
http://publications.saskatchewan.ca/api/v1/products/100140/formats/110573/download
http://publications.saskatchewan.ca/api/v1/products/100140/formats/110573/download
https://hbswk.hbs.edu/item/osha-inspections-protecting-employees-or-killing-jobs
https://hbswk.hbs.edu/item/osha-inspections-protecting-employees-or-killing-jobs
http://www.saskatchewan.ca/business/safety-in-the-workplace/enforcements-prosecutions-and-investigations/prosecution-outcomes-and-statistics
http://www.saskatchewan.ca/business/safety-in-the-workplace/enforcements-prosecutions-and-investigations/prosecution-outcomes-and-statistics
http://www.saskatchewan.ca/business/safety-in-the-workplace/enforcements-prosecutions-and-investigations/prosecution-outcomes-and-statistics
http://www.ccohs.ca/oshanswers/legisl/billc45.html
http://iwh.on.ca/pictograms
http://www.wsps.ca/Information-Resources/Videos/Pictograms.aspx
http://www.wsps.ca/Information-Resources/Videos/Pictograms.aspx
https://www.youtube.com/watch?v=Gtl3Vt3uOnQ
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5 Oct. 2 

The Workers Compensation Board, Return to Work, and the 

Duty to Accommodate (Part II) 

 

Assigned materials: 

Saskatchewan Workers’ Compensation Board. (2019). 2018 

Annual Report. http://www.wcbsask.com/wp-

content/uploads/2019/04/2018-Annual-Report.pdf 

[pp. 1, 4, and skim 30-34]. 

 

CBC documentary. (2019). Town of Widows. 

https://www.cbc.ca/cbcdocspov/episodes/town-of-widows 
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Oct. 7 

(NOTE 

change in 

lecture 

time) 

Occupational Disease 

 

Guest speaker: Dr. Paul Demers, Ontario Occupational Cancer 

Research Centre.  

 

Details about the time and location of this lecture will be posted 

in mid-September 

 

 

6 Oct. 9 

Safety Climate and Leadership (Part I) 

 

Assigned readings: 

Zohar, D. (2010). Thirty years of safety climate research: 

Reflections and future directions. Accident Analysis & 

Prevention, 42(5), Read sections 1.0 to 5.2 inclusive. 

 

Shortall, S., McKee, A., & Sutherland, L. A. (2019). Why do 

farm accidents persist? Normalising danger on the farm within 

the farm family. Sociology of Health & Illness, 41(3), 470-483. 

[pages TBA] 

Case 2: Summary of 

learnings from Dr. Paul 

Demers’ presentation 

7 Oct. 14 

 

No Class - Thanksgiving Holiday Monday  
 

 

7 Oct. 16 

Safety Climate and Leadership (Part II) 

 

Assigned readings: 

No Author (April 2017). Report into Workplace Harassment in 

the RCMP. https://www.crcc-ccetp.gc.ca/pdf/harassmentFinR-

eng.pdf [Read executive summary only] 

 

CBC The House. (2018). Interview with new RCMP 

Commissioner Brenda Lucki.  

https://www.cbc.ca/radio/thehouse/the-house-modernizing-the-

mounties-1.4787343 

 

Willsher, K. (May 6, 2019). Former executives at France 

Télécom go on trial over staff suicides. The Guardian. 

 

http://www.wcbsask.com/wp-content/uploads/2019/04/2018-Annual-Report.pdf
http://www.wcbsask.com/wp-content/uploads/2019/04/2018-Annual-Report.pdf
https://www.cbc.ca/cbcdocspov/episodes/town-of-widows
https://www.crcc-ccetp.gc.ca/pdf/harassmentFinR-eng.pdf
https://www.crcc-ccetp.gc.ca/pdf/harassmentFinR-eng.pdf
https://www.cbc.ca/radio/thehouse/the-house-modernizing-the-mounties-1.4787343
https://www.cbc.ca/radio/thehouse/the-house-modernizing-the-mounties-1.4787343
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https://www.theguardian.com/world/2019/may/06/former-

executives-at-france-telecom-go-on-trial-over-staff-suicides-

orange?CMP=Share_iOSApp_Other 

8 Oct. 21 Mid-Term Exam  

8 Oct. 23 

Mental Health in the Workplace I 

 

Assigned readings: 

Bridges, A. (May 18, 2018). Her husband took his own life after 

he was bullied on the job. CBC The Doc Project. 

http://www.cbc.ca/radio/docproject/her-husband-took-his-own-

life-after-he-was-bullied-on-the-job-1.4647320 [Listen to entire 

documentary] 

 

Mental Health First Aid (for review only).  

http://www.mentalhealthfirstaid.ca/en/course-info/courses/mhfa-

basic 

http://www.mentalhealthfirstaid.ca/en/workplace/workplace-

programs 

 

 

9 Oct. 28 

Mental Health in the Workplace II 

 

Assigned readings: 

Canadian Mental Health Commission. (2017). Case Study 

Research Project 

Findings. [pages 8-35] 

https://www.mentalhealthcommission.ca/sites/default/files/2017-

03/case_study_research_project_findings_2017_eng.pdf 

 

Jones, D., Molitor, D., Reif, J. (March 19, 2019). A reason to be 

skeptical of the workplace wellness industry. Scientific 

American.  

https://www.scientificamerican.com/article/a-reason-to-be-

skeptical-of-the-workplace-wellness-industry/?amp 

 

 

9 Oct. 30 

Safety Climate and Leadership (III) 

 

Assigned readings: 

Institute for Work and Health. (2016). Break through change 

case study series. https://www.iwh.on.ca/btc-case-study-series. 

[Cases to be assigned prior to class] 

 

Film: A Dangerous Business Revisited.  

 

 

10 Nov. 4 

Developing a Business Case for OHS 

Assigned reading: 

Health and Safety Ontario. (2011). The Business Case for a 

Healthy Workplace. 

 

https://www.theguardian.com/world/2019/may/06/former-executives-at-france-telecom-go-on-trial-over-staff-suicides-orange?CMP=Share_iOSApp_Other
https://www.theguardian.com/world/2019/may/06/former-executives-at-france-telecom-go-on-trial-over-staff-suicides-orange?CMP=Share_iOSApp_Other
https://www.theguardian.com/world/2019/may/06/former-executives-at-france-telecom-go-on-trial-over-staff-suicides-orange?CMP=Share_iOSApp_Other
http://www.cbc.ca/radio/docproject/her-husband-took-his-own-life-after-he-was-bullied-on-the-job-1.4647320
http://www.cbc.ca/radio/docproject/her-husband-took-his-own-life-after-he-was-bullied-on-the-job-1.4647320
http://www.mentalhealthfirstaid.ca/en/course-info/courses/mhfa-basic
http://www.mentalhealthfirstaid.ca/en/course-info/courses/mhfa-basic
http://www.mentalhealthfirstaid.ca/en/workplace/workplace-programs
http://www.mentalhealthfirstaid.ca/en/workplace/workplace-programs
https://www.mentalhealthcommission.ca/sites/default/files/2017-03/case_study_research_project_findings_2017_eng.pdf
https://www.mentalhealthcommission.ca/sites/default/files/2017-03/case_study_research_project_findings_2017_eng.pdf
https://www.scientificamerican.com/article/a-reason-to-be-skeptical-of-the-workplace-wellness-industry/?amp
https://www.scientificamerican.com/article/a-reason-to-be-skeptical-of-the-workplace-wellness-industry/?amp
https://www.iwh.on.ca/btc-case-study-series
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http://www.wsps.ca/WSPS/media/Site/Resources/Downloads/Bu

siness CaseHW_Final.pdf?ext=.pdf 

10 Nov. 6 No Class – Fall Reading Break  

11 Nov. 11 No Class – Remembrance Day  

11 Nov. 13 

Safety Culture Change I 

 

Guest Speaker: Jessica Flaman, SGI 

 

 

12 Nov. 18 

OHS Activism and Campaigns (Part I) 

 

Assigned readings: 

Saskatchewan Asbestos Disease Awareness Organization. 

(2016). http://www.sadao.ca/ 

 

No safe use. Globe and Mail. 

http://www.theglobeandmail.com/report-on-business/no-safe-

use-as-the-top-workplace-killer-asbestos-leaves-a-deadly-

legacy/article19151351/  

Case 3: Keefer Restaurants 

12 Nov. 20 

Safety Culture Change II 

 

Guest Speaker: Gord Moker, Safe Saskatchewan 

 

 

13 Nov. 25 

OHS Activism and Campaigns (Part II) 

 

Film: 

The True Cost. (2015). Documentary film. 

https://truecostmovie.com/about/ 

 

 

13 Nov. 27 Group Presentations  

14 Dec. 2 Group Presentations  

14 Dec. 4 Group Presentations and Course Wrap-up 

Case 4: Code Red: Health 

and Safety at GH2 

 

Group project papers due 

at the beginning of class 

- Dec. 16 Take Home Final Exam  

http://www.wsps.ca/WSPS/media/Site/Resources/Downloads/Business%20CaseHW_Final.pdf?ext=.pdf
http://www.wsps.ca/WSPS/media/Site/Resources/Downloads/Business%20CaseHW_Final.pdf?ext=.pdf
http://www.sadao.ca/
http://www.theglobeandmail.com/report-on-business/no-safe-use-as-the-top-workplace-killer-asbestos-leaves-a-deadly-legacy/article19151351/
http://www.theglobeandmail.com/report-on-business/no-safe-use-as-the-top-workplace-killer-asbestos-leaves-a-deadly-legacy/article19151351/
http://www.theglobeandmail.com/report-on-business/no-safe-use-as-the-top-workplace-killer-asbestos-leaves-a-deadly-legacy/article19151351/
https://truecostmovie.com/about/
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GRADING SCHEME 

 

Component Due date Weight 

Mid-term exam October 21 20% 

Case analysis (4) 

September 25, 

October 9, 

November 18 & 

December 4 

35% 

Group project December 4 20% 

Take home final 

exam 
December 16 25% 

Case Analysis (35%)   

Students are required to read, analyze, and respond in writing to three OHS cases and 

prepare a summary of one guest presentation on October 7th. I will assign a set of 

questions for each of the three cases. The maximum length for each written case 

submission is 600 words. 

 

Group Project (20%)  

For this assignment you and one other classmate are asked to conduct an informal audit 

of the health and safety conditions and the OHS management system at a Saskatchewan 

workplace. You should draw on your own observations and experiences as well as 

interviews with at least two employees and one manager. This assignment also involves a 

15 minute class presentation outlining your analysis and findings.  

 

The paper should be no more than 2,500 words in length. I will arrange research ethics 

approval for the interviews through the University of Regina Research Ethics Board.  

 

In your paper, please respond to the following questions using information obtained from 

your interviewees. Direct quotes from interviewees may be particularly useful. 

 

1. What OHS legislation is relevant to this organization? (~200 words) 

2. What risks (e.g., physical, psychosocial, mental health, chemical) exist in this 

organization? What are the financial, psychological, and social impacts of injuries and 

health hazards in this organization? (~500 words)   

3. Are these risks being managed effectively and in a way that is consistent with the 

internal responsibility system (IRS) philosophy? Is job-related training sufficient? Is 

supervision competent and sufficient? (~500 words)  

4. How reliable and accurate is the health and safety incident reporting procedure in this 

organization? Justify your assessment. (~200 words)  

6. Based on your analysis, what are your specific recommendations for improving 

OHS in this organization? (Note: This discussion should be at least 1,000 words in 

length) 
 



8 

 

Grading and assignment format: 

Seventy percent of each assignment grade will be related to the quality of the analysis 

and 30% to the quality of writing (i.e., referencing, structure, grammar, logical flow). All 

written submissions should be double-spaced, apply Times New Roman 12 point font and 

apply one inch margins. The title page and referencing will not count towards the total 

words. Please do not include your name on your assignment title page; instead use your 

University of Regina student number to identify your paper. Late assignments are subject 

to a ten percent per day grade deduction.  

 

Faculty of Business Administration Participant Pool:   

The Faculty of Business Administration Participant Pool provides students with the 

opportunity to participate in research related to the concepts that they study.  Participation 

in studies allows students to earn research credits that they can allocate toward eligible 

business classes (to a maximum of 2% per eligible class).  For more information about 

our participant pool, how it works, classes that are eligible for research credits, current 

research participation opportunities, and how to register, please follow the "Pool of 

Research Participants" link on the faculty website or visit 

http://www.uregina.ca/business/about-us/particpants-pool.html. 

 

CLASS ATTENDANCE AND PARTICIPATION 

 

Class attendance is very important to be successful in this course. Many topics covered 

are complex and are subject to interpretation. All class reading materials, handouts, guest 

lectures, and class slides are relevant to the course content discussed in class. This vital 

information will missed unless you are present for lectures and engaged in classroom 

discussions. Understandably you may be unable to attend every class due to illness and, 

occasionally, other personal commitments. When you miss a class, please send me an 

email message on UR Courses. However, if you miss a class for any reason it is your 

responsibility to ask a peer for notes to catch up on the material you missed.  

 

COURSE POLICIES AND CLASS PROTOCOL 

Class Lecture Slides:   
 

Class lecture slides will be posted the day before each class.  Please print hard copies of 

the lecture slides before each class. 
 

Examination Policy:  

 

Take home exams will consist primarily of short and long answer questions. All material 

is testable so note-taking during regular lectures, films, and guest lectures is strongly 

advised. Class handouts are also testable. If you are absent from the midterm exam for a 

legitimate, documented reason (e.g., an illness requiring medical attention), the weight of 

the mid-term exam will be allocated to the final exam. There are no deferred midterm 

exams. The final exam will be comprehensive. 

 

 

 

http://www.uregina.ca/business/about-us/particpants-pool.html
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Academic Integrity/Academic Misconduct: 

 

The Associate Dean requires that ANY level of plagiarism in the form of ANY missing 

in-text citations and/or references MUST be referred to their office for investigation of 

academic misconduct.  For a student in their first semester at the University of Regina, a 

first offence, whether intentional or not, would typically carry a penalty of a notation in 

their student file and 3% off of their final grade in the course.  For a student who has 

already attended the University of Regina at least one semester, a first offence, whether 

intentional or not, would typically carry a penalty of a notation in their student file and a 

0% on the assignment.  (These penalties apply only to the business faculty and are typical 

only, as they do not take into account the Associate Dean’s investigation into individual 

circumstances.) In order to avoid such penalties, it is critical that you provide complete 

referencing and in-text citations, even if the formatting isn’t perfect.  You are encouraged 

to err on the side of caution and to over-cite rather than to exclude necessary information. 

 

Plagiarism includes missing references, in-text citations, and quotation marks.  Students 

who plagiarize unintentionally most often do so by failing to include all necessary in-text 

citations.  In-text citations must be included for any and all information located through 

research.  This includes anything that was not from your own previous knowledge or 

your own personal analysis of the research, even if the information is paraphrased, a 

direct quotation, a fact, a number, a statistic, someone else’s opinion, or was found 

through multiple sources.  Remember, cite the ideas, not just the words. 

 

Laptop computer and cell phone usage in class: 

Laptops, cell phones and other electronic communication devices can be a major 

distraction, both to those using them and to other students sitting around them, especially 

given the temptation of going on-line during a lecture. These devices must be turned off 

and put away during class. Please print hard copies of the lecture slides before each 

class. 
 

Illness: 

Please do not come to class when you are sick. If you are ill, please, first, ask for the 

notes from a classmate for the class you missed and, second, come to visit my office to 

catch up on the material you missed. This is a much healthier alternative than attending 

class while you are sick and risking the possibility of infecting those around you. 


