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SME Consulting Experience  

 

Dates/Times: Mondays and Wednesdays, 2:30 – 3:45 p.m., Sept. 4 – Dec. 4 

Classroom: ED558 

Course Website: http://www.uregina.ca/urcourses 

 

 
Instructor:  Bruce Anderson, MBA, CMC, ICD.D 

Telephone:  +1 306-337-2985 (office) or +1 306-539-6311 (mobile) 

Office Location: ED 512.2     

Email:  Bruce.Anderson@uregina.ca  

Office Hours:  Make an appointment for a time to suit your schedule.  

 

 

COURSE SUMMARY 
 
This course introduces the practice of management consulting, through applying undergraduate program 

knowledge to critical issues in the small business sector. Students will understand the consulting process, 

develop problem-solving skills, apply new tools and techniques, learn to work and communicate effectively in 

consultant-client relationships, and gain consulting experience through a consulting assignment.  

 
Small and medium-sized enterprises (SME) are critical to the Canadian economy. Employing 1 – 99 people, 

the small business sector represents 97.9% of all Canadian businesses and employs 70.5% of all private sector 

labour (Statistics Canada, 2015). Many graduates will work in SMEs, or work with SMEs in through finance, 

accounting, etc. Given that small businesses are operated differently than large businesses, an understanding 

of SMEs and their issues / challenges is important. 

 

Each student team will work with small business principals (the client) to address an issue of significance to 

the small business.  Under the guidance of professional consultants, students will deliver a viable plan to 

address the issue being examined. 

 

The Hill Business School is working with CMC-Canada to have this course and other courses apply towards 

earning the Certified Management Consultant (CMC) professional designation.  

 

 

LEARNING OBJECTIVES 
 
The course objectives are to: 

 

1. Understand the consulting industry and the role of external / internal consultants; 

2. Gain practical experience in the integration and application of functional areas (e.g., 

Finance, HR, etc.) and enhance communication and interpersonal skills; 
3. Gain knowledge about the small business sector, and issues and challenges faced by SMEs; 

4. Develop and apply a consulting business model to a consulting assignment; 

5. Acquire new consulting tools / methodologies and project management skills; 

6. Understand how to engage clients and deliver superior value for clients;  
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7. Build problem identification, framing, and solving skills; and  

8. Design and implement practical solutions, while addressing change management. 
 

 

COURSE EXPECTATIONS  
 
The course will use mini-lectures, class discussions, readings and cases, activities / exercises, and guest 

speakers. The primary focus will be on the external consulting for the business, public, and not-for-profit 

sectors, but internal consulting will also discussed. Every student is expected to be prepared for each class – 

having read all course materials. Class PowerPoint slides contain extra content and are useful reviews of the 

class learnings. However, only key slides are highlighted in class so students are expected to review all course 

notes in advance of class. Also, everyone is also expected to participate fully in class, thus contributing to 

your peers’ learning as well as your own. Please be familiar with this course outline and its requirements.  

 

 

COURSE MATERIALS 
 

Required Textbook: 

Wickham, Louise and Jeremy Wilcock. Management Consulting: Delivering an Effective Project, 5th Edition. 

Pearson Canada, 2016. ISBN: 978-1-292-12760-6.  

 
Additional Course Materials and Resources: 

1. Review www.cmc-canada.ca to gain an understanding of Management Consulting profession. 

2. Cases and other readings may be assigned. Note: Students accounts will be charged for any licenses 

required but this charge is expected to be less than $25. 

3. Course PowerPoint slides will be posted on UR Courses. 

 

Optional Reading: 

1. Vandenbosch, Betty. Designing Solutions for Your Business Problems: A Structured Process for 

Managers and Consultants. San Francisco, CA: Jossey-Bass, 2003. For purchase in bookstore. (Note: 

A reserve copy is available at the Archer Library) 

2. Block, Peter. Flawless Consulting: A Guide to Getting Your Expertise Used, 3rd Edition. San 

Francisco, CA: Jossey-Bass, 2011. (Note: EBook is free online through Archer Library)  

3. Kubr, Milan, ed. Management Consulting: A Guide to the Profession. Geneva, SW: International 

Labour Office, 2002. Recognized as “the” reference book, it is available for purchase online.  (Note: 

This book is available in the Archer Library) 

 

 

SUPPORT SERVICES – FOR YOU: RESEARCH, STUDYING & WRITING 
 
Each student in business is assigned a faculty academic program advisor. Your advisor is a great resource if 

you have any academic issues or questions. Other University services include:  

 

 The Student Success Centre, located on the 2nd floor in the Riddell Centre.  The Centre provides 

personalized guidance and support to students in achieving their university, professional development, 

and life goals. Students may also seek free writing assistance in person or access the Online Writing 

http://www.cmc-canada.ca/
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section on their web-site (www.uregina.ca/student/ssc). The textbook’s web-site also has information 

about writing, grammar, and critical thinking 

 

 The U of R Library staff are very helpful with research and assignments.   

 

 UR International provides free academic and non-academic assistance (e.g., English language services, 

transition and adjustment to a new learning environment) to international students. The Global Learning 

Centre is located at CW115.  

 

 The Centre for Student Accessibility helps with accommodations due to a disability or special need. 

Visit RC 251, call (306) 585-4631 or email: accessibility@uregina.ca. 

 
 

HARASSMENT POLICY 
 

The University of Regina promotes an environment that is free of all forms of harassment and discrimination.  

The University will neither tolerate nor condone any inappropriate or irresponsible conduct (and behaviour) 

that creates an intimidating, hostile or offensive environment for work or study through the harassment of an 

individual or group on the basis of: 1) race and all race-related grounds such as ancestry, place of origin, 

colour, ethnic origin, citizenship or creed, or 2) sex, gender or sexual orientation.  Please refer to the 

University’s General Calendar for more information. 

 

 

ACADEMIC MISCONDUCT AND PLAGIARISM 
 

While you are encouraged to interact with, and learn from other students in this class, you are required to do 

your own work. Copying others work (Plagiarism) is a serious issue and students may face misconduct 

penalties. Please avoid actions, such as sharing answers or talking during exams, signing other classmates in 

for attendance purposes, etc.  Be sure you understand Section 6A –Student Code of Conduct and Right to 

Appeal, contained in the 2018-19 Academic Calendar, https://www.uregina.ca/student/registrar/resources-for-

students/academic-calendars-and-schedule/undergraduate-calendar/assets/pdf/2018-2019/2018-19-UG-

Calendar-Full.pdf or ask your Instructor in advance if you have questions about plagiarism or misconduct.  

 

Using someone else’s words as your own is plagiarism, and this includes omitting references, in-text citations, 

and quotation marks, even unintentionally. If you are using someone's words or their ideas, you must give 

them credit through proper citation to avoid plagiarism. In-text citations must be included for any and all 

information and ideas found through research. This includes anything that was not from your own previous 

knowledge or your own personal research and analysis. Even if the information is paraphrased, it must be 

cited as well as a direct quotation, a fact, a number or statistic, someone else’s opinion, or was found through 

multiple sources.  You must cite ideas too, not just the words. Note: Any level of plagiarism in the form 

missing in-text citations and/or references must be referred to the Associate Dean, Undergraduate Program’s 

office for investigation of academic misconduct. Consequences may include a notation in a student’s file, a 

0% on the assignment, or more severe penalties. Don’t negatively affect your academic career, cite correctly.   

 

mailto:accessibility@uregina.ca
https://www.uregina.ca/student/registrar/resources-for-students/academic-calendars-and-schedule/undergraduate-calendar/assets/pdf/2018-2019/2018-19-UG-Calendar-Full.pdf
https://www.uregina.ca/student/registrar/resources-for-students/academic-calendars-and-schedule/undergraduate-calendar/assets/pdf/2018-2019/2018-19-UG-Calendar-Full.pdf
https://www.uregina.ca/student/registrar/resources-for-students/academic-calendars-and-schedule/undergraduate-calendar/assets/pdf/2018-2019/2018-19-UG-Calendar-Full.pdf
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For this class, you will use the MLA style of citations and you will not use footnote citation (e.g., citation1). 

MLA style uses simple parentheses such as (Author last name, year if needed, page if needed). For 

information, please use resources such as http://uregina.libguides.com/MLA7th.  

 

  

COURSE ASSESSMENT  
 
For a description of the percentage grading system, see the University’s policy located at: 

https://www.uregina.ca/student/registrar/assets/docs/pdf/Grading%20System.pdf 

 

Learners will be evaluated based on the following elements:  

 

Deliverables Weighting 

Consulting Final Report (and sub-deliverables)  

a. Entry Memo                                               2.5%  

b. Letter of Understanding and proposal        5.0%  

c. Diagnosis Report                                      10.0%  

d. Comprehensive Final Report                    20.0%  

e. Presentation to Client                                 5.0%    

Total for Consulting Project 42.5% 

Brief Cases (3) – 7.5% each 22.5% 

Final (Case) Exam  35.0% 

TOTAL 100.0% 

 

The grading is further detailed as follows: 

 

Consulting Project: 

The consulting project will be done in teams up to four (4) people and teams will be determined by the 

Instructor. Each team will interact with an actual client to address a real problem. A consulting report will be 

prepared with sub-deliverables, and these are: 

 

a. Entry Memo - A memo will be developed including the agenda for a first meeting with the client. 

Where possible the client meeting(s) will be held during class.  

 

b. Letter of Understanding and Proposal - Letter outlining consultants’ responsibilities and 

deliverables. 

 

c. Diagnosis Report - A written report will be submitted to the client outlining the findings from the 

analysis phase.  

 

d. Final Report (including all previous elements and Implementation Report).  

 

e. Presentation to Client (including Termination Report).  

   

All of these items will be included in an overall consulting report that will be presented to the client as part of 

final report. 

http://uregina.libguides.com/MLA7th
https://www.uregina.ca/student/registrar/assets/docs/pdf/Grading%20System.pdf
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Brief Cases (3):  
Each case will follow the following format and be limited to three (3) single-spaced pages with at least a 10-

point font: 

 

a. Cover memo (One-page memo to client introducing and defining problem, what will be done and 

when, and your deliverables) 

 

b. Report (Maximum of two pages) containing: 

 

i. Diagnostics (Analysis of situation and external context) 

 
ii. Alternatives (Mutually exclusive options  that will resolve the identified problem) and 

Discussion (Show criteria and how chose the selected option) 

 

iii. Recommendation (Explanation of alternative selected) 

 

iv. Action Plan (Immediate, short-, mid-, and long- term actions needed to move forward; very 

specific and measureable) 

 

v.  Conclusion (Summarizing report briefly) 

 

The use of headings (as above) will make it easier for a reader to follow your analysis. 

 

Your written analysis will be graded on the quality of the written content, structure and flow of the writing, 

originality and creativity in your analysis and recommendations, application of course content and 

understanding of the organization, integration of relevant research, quality of your analysis including options 

presented, and the articulation of an appropriate solution consistent with the problem(s) expressed in the 

introduction.  Please do not submit a rough draft of a number of independently written sections; take care that 

the entire paper reads well together, has a similar style, and is free of grammar and spelling errors. 

 

Final Exam: 

The final exam will be a case with assigned questions held during final exam period. The location, time, and 

details of the exam will be confirmed closer at the start of class.  

 

Participant Pool Research Credit: 

The Participant Pool provides business students with the opportunity to participate in faculty research studies 

to earn up to 2% bonus marks on participating business classes. These marks will be added to your final grade 

as long as you have: 1) passed the final exam and 2) passed the class, before using the bonus marks. 

 

For more information about the participant pool and to sign up for the studies, please visit the faculty website 

at https://www.uregina.ca/business and then find Pool of Research Participants under Quick Links, and then 

go to Sona Systems. If you do not have an account, register using your U of R email as ID (no other email 

will work). For example, if your e-mail address is smith23k@uregina.ca, you should enter smith23k as your 

User ID (the same User ID you use for UR Courses). Use your U of R User ID whenever you contact the 

participant pool coordinator at business.participant.pool@uregina.ca. 

 

http://www.uregina.ca/business/about-us/participants-pool.html
https://www.uregina.ca/business
mailto:smith23k@uregina.ca
mailto:business.participant.pool@uregina.ca
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ACADEMIC REGULATIONS 
 
Delivery of Assignments 

All assignments will be delivered electronically via UR Courses email.  

 

Late Assignments 

Any in-course assignment that is submitted late will be deducted 10% per day after the submission date. A 

late submission of the final project will receive a mark of 0%. Extenuating circumstances will be addressed 

under Request for Deferred Submission of Work. 

 

Request for Deferred Submission of Work  
Formal requests for deferrals in course assignments must be made in writing and be supported by a reasonable 

rationale (e.g., illness, etc.). The final project submission date may not be delayed due to the nature of a 

deliverable being provided to a client at an agreed-upon date.   

 

Extensions or requests for changes by students to the final exam will require the student to complete a formal 

request for deferral. The student completes the request, consults with the instructor who must sign the form, 

and the instructor then submits the form (and any supporting documentation provided by the student) to 

Associate Dean, Undergraduate. The decision (approved or denied deferral) is made by the Associate Dean, 

Undergraduate and is usually only approved if there are extenuating circumstances (e.g., illness, death, etc.). 

The decision is sent by mail to the student and it is the student’s responsibility to ensure the deferred 

requirements are met within the outlined time frame.  

 
 

CLASS SCHEDULE  
 
The following class schedule is subject to change: 

 
 

DATE CLASS TOPICS  REQUIRED 

Sept. 4 Overview of Course  

Consulting Industry / Roles of Consultants 

 

Reading: Chapter 1 
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DATE CLASS TOPICS  REQUIRED 

Sept. 9 Profession of Consulting 

Ethics, Responsibility and Professionalism 

Reading: 

At www.cmc-canada.ca, under “Certifications” tab: 

a. What is a Certified Management Consultant? 

b. CMC Competency Framework 

c. Code of Professional Conduct 

 

Assignment 1: Reflect on the Code of Professional Conduct 

                  Focus on “Responsibilities”  

                         What do these standards mean to you personally? 

Assignment 2: Complete the Consulting Skills Inventory (UR Courses). 

                         Fill in your skills and rating. 

 

Case Preparation Process 

 

 

Teams formed 

 

 

 

 

 

 

Assignment 1 

 

Assignment 2 

Sept. 11 Small Business and Entrepreneurship 

Guest Speaker: Dr. Simon Parker, Ivey Business School 

 

 

Sept. 16 Nature of Consultant Project and Services  

Key Success Factors for Consulting Projects 

The 5 Phases of a Consulting Project 

Read: Chapter 2  

 

 

Sept. 18 Case:  Bei Capelli (A)  Submit Case Brief  

 

Sept. 23 Phase 1 – Entry  

Read: Chapter 3 

In-class Exercise: Client Meeting Preparation (OARR) 

 

 

Sept. 25 Consultant – Client Relationship 

Understanding Client Needs 

Read: Chapter 5 

 

Submit Entry Memo 

Sept. 30 Entry Meetings between Clients and Teams 

 

 

Oct. 2  Drafting the Proposal 

Research Planning and Analysis 

 

In-class Work on LOU and Proposal 

 

 

Oct. 7 Phase 2 – Diagnosis 

Read: Chapter 6 

 

Submission LOU and 

Proposal 

Oct. 9 Panel Discussion with CMCs 

 

 

http://www.cmc-canada.ca/
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DATE CLASS TOPICS  REQUIRED 

Oct. 14 No class – Thanksgiving Holiday 

 

 

Oct. 16 Client Engagement 

Read: Chapter 8 

 

 

Oct. 21 Case: Bon Star Hotel 

 

Submit Case Brief 

Oct. 23 Project Management 

Read: Chapter 11 

 

 

Oct. 28 Phase 3 – Action Planning 

Read: Chapter 9 

 

 

Oct. 30 Working Session in class 

 

Bring project materials 

Nov. 4 Phase 4 – Implementation 

 

Diagnosis Report 

submitted 

Nov. 6 No Class – Fall Reading Week 

 

 

Nov. 11 No Class – Remembrance Day Holiday 

 

 

Nov. 13 Change Management  

Nov. 18 Phase 5 – Termination 

 

 

Nov. 20 Draft Reports Discussed in Class 

Read: Chapter 12 

 

Bring reports in 

progress to class 

Nov. 25 Presenting Your Report – Tips and Techniques 

 

 

Nov. 27 Presentations to Clients 

 

Submission of final 

consulting report 

Dec. 2 Case Discussion in Class 

Read: Protegra 

 

 

Dec. 4 Wrap-Up and Course Evaluation 

 

 

Dec. 9 

 
FINAL EXAM – 2 – 5 p.m. Location TBD   

 


