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Introduction to Organizational Behaviour 
Paul J. Hill School of Business | University of Regina 

BUS 260-007 | Winter 2020 Semester 

Class Information 
Instructor  Emily McNair MAdmin PMP CMC 
Email   UR Courses 
Office   ED 524.5 
Office Hours  Available upon request 
    
Class Date & Time Tuesdays & Thursdays from 4:00 p.m. to 5:15 p.m.  
Class Location  ED 623 

Overview & Objectives 
This introductory course addresses the basic concepts and processes of organizational behaviour. Topics 
will include individual level variables, such as perception, personality, attitudes and motivation; 
interpersonal and group processes, such as communication, teams, leadership and power; and 
organizational level factors such as organizational design, culture and change. 
 
This course will include a combination of lectures, guest speakers, cases and exercises, group discussions, 
class projects and presentations, pre-class preparation, online resources and extra readings. 

Resources 
Textbook: McShane, Steven L., Tasa, Kevin, & Steen, Sandra L. (2018). Canadian Organizational 

Behaviour (10th edition). Toronto: McGraw-Hill Ryerson. 
 
 Alternative versions of the textbook are available at lower cost (e.g. e-book, rentals, older 

editions, etc.). Please be mindful that other textbooks or old editions of this textbook 
sometimes cover material differently. You will be expected to know the material as it is 
taught in class and provided in the current edition of the textbook. 

 
UR Courses: UR Courses will be used extensively for class announcements, lecture slides, 

supplementary materials, electronic submission of assignments and posting of grades. 
Please become familiar with the site and ensure you are checking UR Courses as often as 
possible so that you do not miss anything.  

 
Additional: There will be an in-class exercise early in the semester entitled ColourSpectrums™ 

Introductory Session that will supplement the theory and application of concepts being 
covered in this class. Materials for this exercise will only be made available during the 
class, and your student account will be charged approximately $6.00 near the end of the 
semester to accommodate the exercise.  



 

BUS 260-007 Introduction to Organizational Behaviour | Winter 2020 Page 2 

Course Evaluation 
The grading scheme for this course is as follows: 
 

Evaluation Criteria Weight 
Class Contribution 20-40% 
Group Project 30-60% 
Final Exam 30-60% 
Total 100% 

 
Students may choose the weight for each component, but each component weight must be within the 
ranges specified and the total weight must add to 100%. Each student’s choice must be submitted 
through UR Courses by 4:00 p.m. on January 21, 2020. If no submission is received by the deadline, the 
weights will be 30% contribution, 40% group project and 30% final exam. 

Class Contribution | 20-40% 
Ground Rule #1: Quality vs. Quantity 
The class contribution grade is the recognize your input to the learning of your classmates. It is expected 
that you will be present and prepared for every class and cooperative in sharing your views in the 
classroom discussion. Your class contribution grade considers both quantity and quality of your in-class 
contributions. While quantity is easy to assess, the criteria for quality includes but is not limited to the 
criteria below: 
 

• The points made are relevant to the discussion; 
• The questions asked advanced the discussion or assisted the process of learning; 
• Contribution goes beyond simple recitation of pre-class reading material; 
• There is integration across readings, classes and courses (where appropriate); 
• There is evidence of analysis rather than just expression of opinion (although some sharing of 

opinions may be acceptable); 
• Comments are linked to those of others (where appropriate); 
• Comments keep the class moving forward; 
• Contribution furthers the class’ understanding of critical issues; 
• Contributor is a good listener; and 
• Contributor made a genuine, well-intended effort to participate. 

 
Voluntary contributions are important to our learning process – please get involved! If you have difficulty 
contributing in class, please let me know and we can come up with an arrangement to help break the ice. 

Ground Rule #2: Attendance                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Please be respectful of the instructor and your classmates by arriving on time for lectures. It can be 
extremely distracting and disrespectful when students arrive late. 
 
In advance of any absence, please inform me of any upcoming absences through UR Courses email 
detailing when any why you will be absent. Note that there is no way to “make up” a missed class, and 
you will be responsible for getting caught up from your classmates on content that you missed.  
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A small number of absences (i.e. one or two) could hurt your class contribution grade but should not 
make a big difference in your overall grade if you are otherwise performing well. However, regardless of 
how well you contribute when you are in class, a significant number of missed classes will have a negative 
effect on your grade.  

Ground Rule #3: Single-Tasking 
During the class, your attention should be focused on the discussion taking place in the classroom, 
learning from listening to your classmates and contributing to the process. Generally speaking, taking 
copious notes and/or multi-tasking can detract from this process. Limited use of laptops will be allowed in 
class, but if it is proving to be a distraction this privilege could be removed. The use of cellphones and 
earphones are strictly prohibited in class. To minimize the need for notetaking, the instructor will provide 
electronic copies of all slide presentations, etc. either before or after class. 

Group Project | 30-60% 
Due Dates: February 6, February 25, April 07 and April 09, 2020 
The group project provides an opportunity for you to apply the information you learned in this class to a 
“real life” (case) situation. The group project will be completed in teams of your choice consisting of five 
to six team members each. Students are expected to contribute substantially to all group work. The group 
project consists of the following deliverables, all of which we will discuss further in class. 
 

Deliverable 
Contribution to 
Group Project 

Grade 
Due Date 

Submission 
Method 

Team Charter 10% Thu Feb 06 by 5:15 p.m. In-Class 
Formal Written Memo 15% Tue Feb 25 by 4:00 p.m. UR Courses Link 
Formal Written Report 40% Tue Apr 07 by 5:15 p.m. UR Courses Link 
Group Presentation 15% Tue Apr 07 and Thu Apr 09  In-Class 
Independent Peer Evaluation 20% Thu Apr 09 by 4:00 p.m.  UR Courses Link 
Total 100%  

Team Charter 
There will be an in-class exercise on February 06, 2020 focused on building a Team Charter for your team 
to follow and abide by throughout group project. The team charter will be required to be finalized, signed 
off on and submitted at the end of the class in order to be graded. The Team Charter will also be referred 
to and assessed for the remainder of the semester. The initial creation of the team charter, along with the 
subsequent assessments throughout the semester, will contribute to the overall grade received in this 
section.  

Formal Written Memo 
Groups will submit a two- or three-page memo to the Executive Director in the case. Groups will position 
themselves as hired consultants that were brought on by the organization’s Executive Director to address 
the organization’s key issue(s). This memo should identify the problem(s), provide a high-level internal 
and external analysis of the situation, outline at a high-level three potential alternatives to address the 
problem(s) and offer the three decision criteria that will be used in determining a recommendation. This 
information will be submitted for review and feedback to determine whether the group is on the right 
track. Feedback gathered from this assignment can be used to shape the formal written report. This 
memo must be submitted through UR Courses no later than 4:00 p.m. on Tuesday, February 25, 2020. 
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Formal Written Report 
Groups will submit a report that includes an executive summary, identification of the problem, internal 
and external analysis, identification and analysis of three alternatives, a recommendation, 
implementation plan and conclusion. The report should have a title page, table of contents and works 
cited. It should be submitted in Word format and be written in formal third-person language as though 
the group has been hired as consultants for the organization’s Executive Director. This report must be 
submitted through UR Courses no later than 4:00 p.m. on Tuesday, April 07, 2020.  

Group Presentation 
All groups will present the findings of their analysis to the class on April 07 and 09, 2020. Presentation 
order will be determined later on in the semester. There is no structured format for these presentations, 
and groups are encouraged to be as creative as they like. Presentations should be between 7 to 8 minutes 
in length, and groups will be cut off at the 8-minute mark.  

Independent Peer Evaluation 
All students will independently complete and submit a Peer Evaluation Form through UR Courses by April 
09, 2020 at 4:00 p.m. This evaluation is intended to assess the individual performance of each group 
member (including themselves), and members that do not make appropriate and comparable 
contributions may have their individual assignment mark adjusted as a result.  
 

IMPORTANT REMINDER 
Please ensure you include the full name and student ID numbers of each group member,  

along with the group number, on the front page of the assignments.  
Late assignments will not be accepted and will be assigned a score of zero. 

Final Exam | 30-60% 
April 21, 2020 | 9:00 a.m. to 12:00 p.m. 
The final exam will be comprehensive of all content covered throughout the semester, including textbook 
chapters, additional readings, assignments, in-class activities and guest speakers. The exam format could 
include multiple choice, fill in the blank, short answer, long answer, true or false and/or a case analysis. 
The details of the exam will be discussed in class. 
 

IMPORTANT REMINDERS 
Missed exams will be assigned a grade of zero unless medical documentation  
dated the day of the exam is provided explaining the reason for the absence  

or proof is provided for an extraordinary circumstance that is beyond your control.  
You must do your best to inform me immediately if you expect an exam will be missed.  

Any allowance to write a make-up exam or reassign the value to another  
component of the course is at my discretion and/or your Associate Dean. 

Participant Pool Research Credit (Optional) | 0-2% Bonus  
The Participant Pool provides business students with the opportunity to participate in faculty research 
studies to earn up to 2% bonus marks in this class. The marks will be added to your final grade if you have 
passed the class before using the bonus marks. For more information about the participant pool and to 
sign-up for the studies, please visit the Faculty of Business Administration website, find Pool of Research 
Participants under Quick Links and then go to Sona Systems.  
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BUS 260-007 Class Schedule 
 

Date Topics, Cases and Readings 
Deadline 

All items due at 4:00 p.m.  
unless otherwise stated 

IN
TR

O
 

Week 1 Course Overview & Case Analysis Introduction 

Tue Jan 7 Reading 1: Course Outline 
Reading 2: Chapter 1 – Introduction to the Field of Organizational Behaviour - 

Thu Jan 9 Case 1: The Fast-Fashion Success of Zara (p. 27) 
Case 2: Ancol Ltd. (p. 28) - 

IN
D

IV
ID

U
AL

 

Week 2  Perceiving Ourselves & Others 
Tue Jan 14 Reading: Chapter 3 – Perceiving Ourselves and Others in Organizations - 
Thu Jan 16 See Jan 14 - 
Week 3  Understanding Ourselves: Personality & Values 
Tue Jan 21 In-Class Exercise: ColourSpectrums™ Introductory Session Course Eval. Weighting 
Thu Jan 23 Reading: Chapter 2 – Individual Behaviour, Personality and Values - 
Week 4  Personal Motivation 
Tue Jan 28 Reading: Chapter 5 – Foundations of Employee Motivation - 
Thu Jan 30 Case: Barrie Super Subs (p. 155-156) - 

TE
AM

 

Week 5  Team Dynamics 
Tue Feb 4 Reading: Chapter 8 – Team Dynamics Teams Selected 

Thu Feb 6 In-Class Exercise: Team Charter 
In-Class Simulation 

Team Charters  
Due In-Class 

Week 6  Communication  
Tue Feb 11 Reading: Chapter 9 – Communicating in Organizations - 
Thu Feb 13 Guest Speaker: To be Confirmed - 

BR
EA

K Week 7 Winter Break 
Tue Feb 18 No class - 
Thu Feb 20 No class - 

TE
AM

 

Week 8 Conflict Resolution 
Tue Feb 25 Reading: Chapter 11 – Conflict and Negotiation in the Workplace Formal Written Memo 
Thu Feb 27 Guest Speaker: Sue Mitten, Learning & Development Advisory at University of Regina - 
Week 9 Performance Management, Employee Engagement & Satisfaction 
Tue Mar 3 Reading: Chapter 6 – Applied Performance Practices - 
Thu Mar 5 Case: Yakkatech Ltd. (p. 183-184) - 
Week 10 Leadership & Power 

Tue Mar 10 
Reading 1: Chapter 10 – Power and Influence in the Workplace 
Reading 2: Chapter 12 – Leadership in Organizational Settings 
Guest Speaker: Eric Dillon, Chief Executive Officer at Conexus Credit Union 

- 

Thu Mar 12 See Mar 10 - 

O
RG

AN
IZ

AT
IO

N
 

Week 11 Organizational Planning & Structure 
Tue Mar 17 Reading: Chapter 13 – Designing Organizational Structures - 
Thu Mar 19 In-Class Exercise: Organizational Structures - 
Week 12 Organizational Culture 

Tue Mar 24 Reading: Chapter 14 – Organizational Culture 
Guest Speaker: Peter Mayne, Director of Culture… at Farm Credit Canada - 

Thu Mar 26 See Mar 24 - 
Week 13 Organizational Change 
Tue Mar 31 Reading: Chapter 15 – Organizational Change - 
Thu Apr 2 Case: Transact Insurance Corporation (pg. 442-444) - 

W
RA

P-
U

P Week 14 Group Presentations 
Tue Apr 7 Group Presentations – Day 1 Formal Report & Presentation 
Thu Apr 9 Group Presentations – Day 2 Independent Peer Evaluation 
Tue Apr 21 Final Exam | 9:00 a.m. to 12:00 p.m. - 

This schedule is subject to change. Students will receive as much advance notice as possible. Please refer to UR Courses for 
the most recent class schedule. 
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Helpful Information 
The following information should be helpful to you in this class: 
 

• This course follows the textbook closely, and it will be a helpful resource throughout the course. 
You are expected to read the assigned chapters before class. 

• If you miss a class, it will be up to you to get caught up from another participant in the class. 
• All assignments must be submitted through UR Courses in Microsoft Word format by the 

identified deadline. (Please refer to specific details in each assignment.) All other file types will 
not be accepted or graded (i.e. PDF, Pages, Keynote, .txt files, etc.). 

• Late assignments will not be accepted. The submission window will close on UR Courses at the 
time specified and will not be reopened. Please be punctual. 

• Please be respectful of the instructor and your classmates by arriving on time for lectures. It can 
be extremely distracting when students arrive late. If the lateness of a student becomes a 
pattern, they may not be allowed into enter the classroom if they aren’t on time for class. 

• Note that, per the University of Regina Academic Calendar, video and audio recording of lectures 
is strictly prohibited unless prior consent is provided.  

Support Resources 
All students are assigned a faculty academic program advisor. Your advisor is a great resource if you have 
any academic issues or questions. Other services provided through the University include:  
 

• The Student Success Centre is located on the 2nd floor in the Riddell Centre. The Centre provides 
personalized guidance and support to students in achieving their university, professional 
development and life goals. 

• UR International provides free academic and non-academic assistance (e.g., English language 
services, transition and adjustment to a new learning environment) to international students.  

Accessibility 
If a special accommodation is required, please contact the Centre for Student Accessibility at 306-585-
4631 (Room 251, Riddell Centre) or via email: accessibility@uregina.ca.  

Harassment Policy 
The University of Regina promotes an environment that is free of all forms of harassment and 
discrimination. The University will neither tolerate nor condone any inappropriate or irresponsible 
conduct or behaviour that creates an intimidating, hostile or offensive environment for work or study 
through the harassment of an individual or group on the basis of: (1) race and all race-related grounds 
such as ancestry, place of origin, color, ethnic origin, citizenship or creed or (2) sex, gender or sexual 
orientation. Please refer to the University’s 2019-2020 Undergraduate Calendar (available in UR Courses) 
for more information. 
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Academic Misconduct & Plagiarism 
While you are encouraged to interact with, and learn from, other students in this class, you are required 
to do your own work. Plagiarism is a serious issue. Students plagiarizing others’ work will face misconduct 
penalties. Please avoid actions that constitute academic misconduct that could include sharing answers 
during exams, talking during exams, signing other classmates in for attendance purposes, etc. Be sure you 
understand Part 1 6A Student Code of Conduct and Right to Appeal, contained in the 2019-2020 
Academic Calendar posted in UR Courses, or ask your instructor in advance if you have questions about 
plagiarism or other forms of misconduct.  
 
Plagiarism includes missing references, in-text citations and quotation marks. If you are using someone's 
words or sharing their ideas, you must give them credit through proper citation, or it can be considered 
plagiarism. Students who plagiarize unintentionally most often do so by failing to include all necessary in-
text citations. In-text citations must be included for any and all information located through research. This 
includes anything that was not from your own previous knowledge or your own personal analysis of the 
research, even if the information is paraphrased, a direct quotation, a fact, a number, a statistic, someone 
else’s opinion or was found through multiple sources. Remember, cite the ideas, not just the words. 
 

IMPORTANT REMINDERS 
The Associate Dean requires that any level of plagiarism in the form of any missing in-text citations  

and/or references MUST be referred to her office for investigation of academic misconduct.  
 

A first offence, whether intentional or not, will typically carry a penalty.  
For a student who has already attended the University of Regina for at least one semester,  

a first offence, whether intentional or not, will typically carry a penalty of a  
notation in their student file and a 0% on the assignment.  

 
To avoid such penalties, it is critical that you provide complete referencing and in-text citations. 


