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At all levels of an organization, leadership development is critical to ensuring employee 

engagement and retention, productivity, growth, and effective succession planning. 

You often hear that employees “leave their boss, not their job. Leadership strengths or 

weaknesses can be the very things that make employees stay or go, what keeps them 

engaged or disconnected, and what drives either results or gaps between organizational 

strategy and execution.”  

It can’t be underestimated how significantly a leader contributes to workplace culture and 

performance. Effective leaders inspire and empower others to reach their potential by 

having a vision, by being effective communicators, by having increased self-awareness and 

high emotional intelligence, and by fostering creativity. Strong leaders experience improved 

outcomes and often greater satisfaction both professionally and personally.                           

For both highly experienced leaders and those who are up and coming, strategically 

nurturing continued development can pay big dividends in any organization, regardless of 

how large or small. Leadership training also develops collaborative ties amongst colleagues, 

fostering a network of internal support which provides a platform for creativity and new 

initiatives.

Meet your success. Develop your talent, sharpen your vision, inspire others, grow your 

business. Achieve what’s possible. 

ENGAGE. EVOLVE. EXPAND.

EFFECTIVE LEADERSHIP...
WHERE SUCCESS BEGINS.



LEADERSHIP DEVELOPMENT PROGRAM OVERVIEW
This intensive, hands-on Leadership Development Program is designed to enhance your 

current leadership capacity. The program supports the development of future leaders 

within your organization by developing an increased awareness and understanding of 

leadership skills, enabling participants to become more effective and evolved leaders. 

In this cohort based program, participants explore the philosophies of well-rounded leaders 

from both a career and a personal perspective. Facilitated by expert instructors, the LDP 

has the capacity to provide measurable results within your organization. 

MAKE IT YOUR OWN: CUSTOMIZE THE LDP
The Leadership Development Program consists of 7 two-day, hands on and interactive 

courses each delivered face-to-face, when and where you choose. The LDP can be 

facilitated at your office, or let us host you on-campus and we’ll handle all of the details 

from AV equipment to parking and catering. 

To ensure the LDP meets your specific needs, we’ll work with you to customize it to your 

exact requirements. 



LEADERSHIP CERTIFICATE OUTLINE 
The courses below are each designed to build and expand upon leadership skills in 

specialized ways. You choose the ones most in line with your objectives, and we’ll  

do the rest.

Hours Course options: choose 7 to obtain certificate

14 Principles of Effective Leadership*

14 Creating Effective Work Groups

14 Interpersonal Communications

14 Coaching & Mentoring Employees

14 Negotiation & Conflict Resolution

14 Authentic Leadership

14 Leading & Motivating Employees

14 Leading in a Diverse Environment 

14 Leading Change

14 Transformational Leadership

14 Developing a Personal Leadership Plan

*Recommended first course.  

Courses may be customized and taken individually outside of the  

Leadership Development Program.

WHO SHOULD ATTEND? 
• Experienced leaders wishing to refine and refresh their skills

• Inexperienced leaders needing to learn foundational tools 

• Employees who demonstrate potential for advancement 

• Group/Team leaders, Supervisors, Managers, Executives

• Non-supervisory employees interested in learning more

• Non-supervisory employees who may be assuming additional duties

Participants do not need to have direct reports to benefit from the Leadership 

Development Program.

For more information on each leadership course, please visit www.uregina.ca/cce.



GETTING STARTED IS SIMPLE 
1. We’ll work together to identify your unique needs. Tell us about your organization,  

the people and your objectives so we can design a customized program to help  

get you there. 

2. The next step is identifying your timelines, group size, preferred location and budget, 

and we’ll tie it all together into a proposal.

DEVELOP TALENT. 
MOVE YOUR ORGANIZATION FORWARD.  

IT MET NEEDS THAT I 

DIDN’T REALIZE I HAD. IT 

VALIDATED WHO I AM 

AS A PERSON & HOW I 

CHOOSE TO LEAD 

AT WORK AND AT HOME.

“

”

“A good balance of content, 

self-discovery 
and group discussions.”

VERY APPLICABLE TO OUR WORKPLACE!“ ”



“Through employee engagement surveys, we were getting feedback as to how we could 

continue to evolve as an organization. Leadership development was one of those indicators, 

so it came time to figure out how we were going to build the capacity of the people 

currently working in the organization and also that of upcoming leaders. 

We partnered with the U of R to build something that would ultimately take the 

organization to a new level; a new place where people would want to stay and work and 

grow their careers. The LDP has become a program that people want to be a part of which 

is really exciting for us. It’s been wonderful to have colleagues learn and grow together. 

We’re creating a new level of networking, a new community of practice right within the 

organization. Now leaders who may not have had contact or connections with each other 

before, are now able to reach out to their peers as a solid leadership network.

It’s been a wonderful experience for the organization. The U of R has been really attentive 

to what we were looking for. I worked closely with them to ensure we had the right 

content, and even met with the instructors to talk about linkages to our strategic plan, 

and other initiatives within the organization to ensure the content was really applicable 

to what our leaders would want. All those pieces were then incorporated into the LDP 

learning material.

CITY OF REGINA:
OUR LDP EXPERIENCE



We actually measure where people are at prior to taking the LDP, and then re-measure at 

the end of the program to see what type of growth they’ve experienced. We’ve come back 

with some really positive indicators that show it’s a very value added return on investment 

for the City of Regina.  Not only that, we’ve been getting a lot of verbal feedback from the 

public, from members of council, and from our union partners saying that our leadership 

has evolved and is much stronger today because of these efforts.

It’s been fantastic. It’s high quality education along with the real desire to make something 

that is effective and going to work for an organizations specific needs. Participants get 

really concrete skill development that helps them grow professionally and personally, and 

they also get their University of Regina Professional Leadership Certificate. The level of 

attention, flexibility, and accommodation that the U of R brings to customized learning 

is phenomenal. From those little touches to ensuring everything is in place, providing 

support, and that feeling of being in it together, is something significant, important, and 

highly valued.”

Nadine |  Human Resource Consultant, City of Regina

Never have I participated in any 

type of learning that so directly 

related to improving my performance. 

That tied so many of the relevant 

threads together, and was so 

directly beneficial to my goal of 

growing as a leader both at work 

and in my personal life.

Chris | Information Technology Services, City of Regina

“

”



“We developed a customized program to strengthen our leadership team within the 

organization and to provide employees with the confidence and training that they need 

to be able to effectively do their job. What’s interesting is that we met some phenomenal 

facilitators. Something that I really appreciated is that those instructors are community 

professionals, folks that have a deep understanding of our community, they have an 

interest in the work that we’re doing.

In terms of the process itself, it was really quite simple, the U of R made it easy for us. One 

of the struggles is that as the Executive Director of an organization, you’re quite busy, you 

have lots of things on the go. We were able to work together with the university and they 

took on the responsibility of coordinating/organizing/facilitating all those logistics that 

come along with training, so for us it was a matter of enrolling folks into the program and 

they took care of the rest. The process was smooth, it was easy.

People realized how relaxed it was, how great the environment was, how conducive it was 

to learning, and how fun and upbeat the courses were. It really made people want to do 

more, and what happened from there was we had 22 people that participated in the LDP 

but we now have a number of people saying ‘When are we going to do it again?’!

I think for everyone that took part in the training, they really appreciated the quality. It 

wasn’t really what people expected, it was far greater than what most people expected.”

Michael |  Executive Director, Creative Options Regina

CREATIVE OPTIONS REGINA:
OUR LDP EXPERIENCE



THE STUDENT EXPERIENCE 

“THIS COURSE EXCEEDED MY NEEDS.” 

“Very good material. RELEVANT TO MY WORKPLACE SITUATIONS, wish I had taken this  

20 years ago!”

“Excellent program. 

Really helpful tools. 

Some big aha’s.”

       “Thanks for TURNING ON THE LIGHT in many of us.”

       “One of the best learning opportunities I have taken.” 

       “GAVE ME TOOLS I CAN UTILIZE ALMOST DAILY.”

“Stretched my imagination & pushed my comfort zone respectfully.” 

“EXTREMELY USEFUL, APPLICABLE INFORMATION. THANK YOU!”

 

THE MOST EFFECTIVE AND 
MEMORABLE WORKSHOP 
I’VE EVER TAKEN.“

”“Great practical learning that I can use in so many situations.”

“WILL HELP TO MAKE ME A BETTER LEADER IN DAYS AND YEARS TO COME.”

“USING REAL SITUATIONS and actually coming up with solutions was hugely beneficial.”

  

“Challenged my perceptions & practices.”

“The networking that is taking place throughout our exercises/group  

work and specific City related content is very beneficial.”

CREATIVE OPTIONS REGINA:
OUR LDP EXPERIENCE



“I was very impressed with the Leadership Development Program offered by the University 

of Regina. Being a manager at the City of Regina, I found the courses to be very helpful in 

dealing with everyday interactions with all of my work colleagues. My expectations for the 

program were far surpassed, as the discussions of real world examples were very helpful. I 

particularly enjoyed the discussions on values and how it relates not only in the workplace, 

but also to my personal life. As someone who has completed both a Bachelors and Masters 

degree in business, this program was a great supplement to my education, and I would 

recommend it to anybody who currently has a leadership position at an organization.”

Vikash |  Manager of Business Support, Fleet Services, City of Regina

“Huge benefit being able to participate with colleagues.”

“IT MADE ME THINK ABOUT HOW TO CREATE A BETTER ENVIRONMENT FOR MY STAFF 

AND BEYOND WITHIN THE ORGANIZATION.”

“Developing a personal mission statement, it will be 

with me for the rest of my life.”
IDENTIFIED FOR ME 

ACTIONS TO 
TAKE WITHIN MY 

PROFESSIONAL LIFE 
TO BECOME A MORE 

AUTHENTIC LEADER 

WITHIN THE ORGANIZATION.

“

”

                      “Amazing!”

“Thought provoking, like nothing I’ve experienced.”

“ONE OF THE MOST INSPIRING COACHES/
TEACHERS I HAVE ENCOUNTERED.

“I know I have evolved.”



“COURSE WAS VERY RELEVANT AND TOUCHED ME ON A PERSONAL LEVEL.”

“I’ve come away from this with GOALS and PLANS to BUILD on my weaknesses.” 

“It was more than I can ever ask for....IT WAS GREAT...straight from the heart.” 

“Every LDP course I learn 

something hugely valuable 

from the group discussions.”

    “Loved the pace and schedule.” 

    “Tons of valuable experience shared.”

    “Really liked the course structure!”

“Highly recommend to family, friends & co-workers.”

“I LOVED THE CONTENT.” 

 

“Great speaker! VERY INTERESTING! Great discussion!”

I FOUND VALUE IN EVERYTHING.“ ”“It helped me to become more self-aware, knowing strengths and weaknesses.”  

“It was refreshing!”

“Having training from an outside lens is very beneficial to our organization.”

“Exceeded my needs and expectations.”

AWESOME!“ ”

…WHAT A WEALTH OF 
KNOWLEDGE, EXPERIENCE 
AND SINCERITY.“

”



PARTNERSHIPS & FUNDING
We are an accredited partner with 

CPHR Saskatchewan.

The LDP qualifies for Canada-Saskatchewan Job Grant funding.

To learn more about eligibility requirements please visit:

www.saskatchewan.ca/business/hire-train-and-manage-employees/ 

apply-for-the-canada-saskatchewan-job-grant

CONTACT US
Heather Renshaw

Business Development Consultant

Corporate Training

Career & Professional Development 

Centre for Continuing Education

Phone: 306-585-5739

Email: heather.renshaw@uregina.ca

Career & Professional
Development 
Centre for Continuing Education

www.uregina.ca/cce

ENGAGE. EVOLVE. EXPAND.
With the Leadership Development Program at the U of R.


