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DATE:  September 13, 2022 

TO:  Council Committee on the Faculty of Graduate Studies and Research  

FROM:  Aziz Douai, Dean 

RE:  Council Committee on the Faculty of Graduate Studies and Research   

 

AGENDA for Tuesday, September 13, 2022, at 2:30 PM in CL 434 & Zoom  
(For the Zoom link: RSVP to Grad.ExecutiveAssistant@uregina.ca) 

 

1. WELCOME AND LAND ACKNOWLEDGMENT 

2. APPROVAL OF THE AGENDA 

3. APPROVAL OF MINUTES – May 11, 2022 

4. FOLLOW-UP REPORT FROM EXECUTIVE OF COUNCIL AND SENATE  

5. REPORT FROM THE INTERIM VICE-PRESIDENT (RESEARCH) 

6. OPENING REMARKS AND REPORT FROM THE CHAIR  
6.1. Appendix A 
 

7. REPORTS FROM FGSR COMMITTEES 
7.1 PhD Committee (Appendix A) 
7.2 Scholarship and Awards Committee (Appendix A) 
 

8. REPORTS FROM FACULTIES 
8.1 Faculty of Arts 
8.2 Faculty of Business Administration 
8.3 Faculty of Education 
8.4 Faculty of Nursing 
8.5 Johnson Shoyama Graduate School of Public Policy 
 

9. OTHER BUSINESS 
9.1. Letter of Understanding between a graduate student and supervisor – Item for 

information (Appendix B) 
9.2. Program Development Guide – Item for information (Appendix C) 
9.3. Graduate Supervision Taskforce – Item for information (Appendix D) 
9.4. Transfer of CCFGSR meeting agendas and minutes to UR Source – Item for 

information 
 

10. OPEN FORUM 

11. ADJOURNMENT 

 

NOTE:  
The next meeting: November 8, 2022 
The deadline date for agenda items: October 25, 2022 
  

mailto:Grad.ExecutiveAssistant@uregina.ca
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FOR INFORMATION 
 

FOLLOW UP ACTION REPORT FROM 
EXECUTIVE OF COUNCIL MEETING 

 
Items in bold indicate further approval is required by Council or Senate. Items in bold and 
highlighted indicate further approval is required by the Board. Other items reached final 
approval at Executive of Council unless otherwise indicated and only in certain cases will go to 
Senate for information. 
 

APRIL 27, 2022 
Nothing to report 

MAY 25, 2022 
Council Committee on the Faculty of Graduate Studies and Research  
MOTION 1:  Faculty of Arts – Department of Psychology – Graduate Record 

Examination – Suspension 
MOTION 2:  Faculty of Engineering and Applied Science – Master’s Certificate in 

Carbon Capture, Utilization and Storage – New Program 
MOTION 3:  Faculty of Engineering and Applied Science – Master’s Certificate in 

Advanced Manufacturing – New Program 
MOTION 4:  La Cite universitaire francophone – Change in Admission Requirements 
 
Council Committee on the Faculty of Graduate Studies and Research and the Council 
Committee on Undergraduate Admissions and Studies 
MOTION 1: 2023-2024 Academic Schedule 
 

JUNE 22, 2022 
Nothing to report. 
 

 
FOLLOW UP ACTION REPORT FROM 

SENATE MEETING 
JUNE 8, 2022 

 
The following items reached final approval at Senate and will be reported to the Board for 
information only. 
 
Council Committee on the Faculty of Graduate Studies and Research 
Faculty of Arts 
- Graduate Record Examination – Suspension 
 
Faculty of Engineering and Applied Science 
- Master’s Certificate in Carbon Capture, Utilization and Storage (CCUS) – New Program 
- Master‘s Certificate in Advanced Manufacturing – New Program 
 
Faculty of Nursing 
- Collaborative Nurse Practitioner Program (CNPP) – Admission Requirements 
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Johnson Shoyama Graduate School of Public Policy 
- Master’s Certificate in Non-Profit Management – Discontinue Program 
- Master’s Certificate in Social Economy, Co-operatives and the Non-profit Sector – New 
Program 
- Master’s Certificate in Science and Innovation Policy – New Program 
 
La Cité universitaire francophone 
- Admission Requirements – Revision 
 
The following items/reports were reported to Senate for information only and will be 
reported to the Board for information only. 
 
Council Committee on the Faculty of Graduate Studies and Research 
- Master’s Certificate in Indigenous Nation Building – Revision 
 
Council Committee on the Faculty of Graduate Studies and Research and the Council 
Committee on Undergraduate Admissions and Studies 
- 2023-2024 Academic Schedule 
 
Faculty of Graduate Studies and Research Scholarship and Awards Committee 
- Governor General’s Academic Gold Medal for the Spring 2022 Convocation  
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8. Reports from Faculties 
 
8.1 FACULTY OF ARTS 
 
Department of Gender, Religion, and Critical Studies 

MOTION 1: Course Change 
To change the course title and description of WGST 801, effective 202310. 

 

Current Proposed 

Sexualities: Theories and Practices (3) 
This course examines sexualities around 
the globe in both ancient and modern 
contexts. Subjects such as heterosexuality, 
homosexuality, heteronormativity, 
transsexuality, sexual "deviancy", 
pornography, and so forth will be 
investigated through text, film, and novel. 
Included will be an elucidation of sexualities 
via recourse to religious and ritual practice. 

Queer Theory and Trans Studies: 
Embodiment and Representation of 
Gender and Sexuality (3) 
This course examines sexualities cross-
culturally and historically. Subjects such 
as heterosexuality, homosexuality, 
heterosexism, transsexuality, so-called 
sexual deviancy, and gay and lesbian 
culture are investigated. Included will be 
an elucidation of sexualities via recourse to 
social, cultural, and ritual practice. 
 
***Prerequisite: Permission of the 
Department Head.*** 

 
Rationale: 
In recent years, the WGST 420/801 syllabus has evolved to integrate more trans/genderqueer 
content that the current title does not reflect. Further, the existing course title does potential 
harm by subsuming trans/gender studies under sexualities/queer theory as the distinction 
between fields of study is significant. 
 
The course title and description change have already taken place for the 420 class, and we 
want to update the 801 class accordingly. 
 
(end of Motion 1) 

 
 
8.2 FACULTY OF BUSINESS ADMINISTRATION 
 

MOTION 1: Change of Admission Requirements 
To change the admission requirements for a mid-career option for the following Master’s 
Certificate programs effective 202310: 
- Human Resource Management 
- Organizational Leadership 
- Project Management 
- Labour Relations 
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Current  Proposed  

Management professionals who do not 
meet the required GPA or those who do not 
have an undergraduate degree, but who 
have a minimum of seven years suitable 
work experience and have completed any 
10 undergraduate courses with a grade of 
no less than 70% in each may qualify for 
the mid-career option. These candidates 
may be required to take a GMAT exam. 

Management professionals who do not meet 
the required GPA or who do not have an 
undergraduate degree, but who have a 
minimum of seven years suitable work 
experience and have completed any 10 
undergraduate courses with a grade of no 
less than 70% in each, OR who have 
achieved a minimum GMAT (or GRE 
equivalent) score of 500, may qualify for 
the mid-career option. 

 
Rationale:  
In order to more appropriately recognize and account for the value of prior learning of 
individuals with extensive work experience, we added the GMAT/GRE exam as another option 
for the mid-career path. This additional requirement ensures the academic readiness of 
applicants who do not have the current ten undergraduate courses. It is an appropriate balance 
of ensuring academic readiness to graduate level standards and it creates pathways that 
recognize prior learning through relevant work experience. 
 
 (end of Motion 1) 

 
 

MOTION 2: Change of Admission Requirements 
To change the admission requirements for mid-career option for M.Admin and MHRM programs 
effective 202310. 

 

Current Proposed  

Management professionals who do not 
meet the required GPA or those who do not 
have an undergraduate degree, but who 
have a minimum of seven years suitable 
work experience and have completed any 
10 undergraduate courses with a grade of 
no less than 70% in each may qualify for the 
mid-career option. These candidates may 
be required to take a GMAT exam. 

Management professionals who do not 
meet the required GPA or who do not have 
an undergraduate degree, but who have a 
minimum of seven years suitable work 
experience and have completed any 10 
undergraduate courses with a grade of no 
less than 70% in each, OR who have 
completed a Levene Master’s Certificate 
program, may qualify for the mid-career 
option. These candidates may be required 
to take a GMAT/GRE exam*. 
 
* Students entering with a Levene 
Master’s Certificate are not required to 
submit the results of an additional 
GMAT/GRE exam. 

 
Rationale:  
This motion aligns with the one above to allow students to smoothly ladder from a Master’s 
Certificate into the M.Admin and MHRM Programs. This will ensure that we appropriately 
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recognize individuals who have extensive work experience but do not have the current 
requirement of ten undergraduate courses. It is an appropriate balance of ensuring academic 
readiness to graduate-level standards and it creates pathways that recognize prior learning 
through relevant work experience. 
 
(end of Motion 2) 

 
 

MOTION 3:  Change of Admission Requirements 
To change the admission requirements for mid-career option for the MBA program effective 
202310. 

 

Current Proposed  

Management professionals who do not 
meet the required GPA or those who do not 
have an undergraduate degree, but who 
have a minimum of seven years suitable 
work experience and have completed any 
10 undergraduate courses with a grade of 
no less than 70% in each may qualify for the 
mid-career option. These individuals must 
also submit a GMAT score of at least 500 or 
GRE equivalent. 

Management professionals who do not 
meet the required GPA or those who do not 
have an undergraduate degree, but who 
have a minimum of seven years suitable 
work experience and have completed any 
10 undergraduate courses with a grade of 
no less than 70% in each, OR have 
completed a Levene Master’s Certificate 
program, may qualify for the mid-career 
option. These individuals must also submit a 
GMAT score of at least 500 or GRE 
equivalent. 

 
Rationale:  
This motion aligns with the one above to allow students to smoothly ladder from a Master’s 
Certificate into the MBA program. This will ensure that we appropriately recognize individuals 
who have extensive work experience but do not have the current requirement of ten 
undergraduate courses. It is an appropriate balance of ensuring academic readiness to 
graduate-level standards and it creates pathways that recognize prior learning through relevant 
work experience. 
 
(end of Motion 3) 

 
 
8.3 FACULTY OF EDUCATION 
 

MOTION 1: MEd in EC&I Project, Practicum, and Thesis Route Discontinued 
That the Master of Education in Curriculum and Instruction project, practicum and thesis routes 
be discontinued effective 202310. 

 
Rationale:  
The project and thesis based routes of the Master of Education in Curriculum and Instruction will 
be replaced by the Master of Education in Teaching, Learning, and Leadership project and 
thesis based routes, respectively. These changes move the graduate program to a more 
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integrated approach to teaching, learning and leadership options for students who select either 
the project route or the thesis route. The new templates also require students to select at least 
one course from a suite of anti-oppressive and Indigenous courses. 
 
The practicum route is being discontinued because it has rarely, if ever been used. There has 
never been any supporting policy or processes to guide the graduate students, faculty or staff to 
implement a practicum. Because of the nature of how teaching practica (i.e. an internship) are 
arranged and approved in the province it is unlikely that practicums would be a feasible option 
for graduate students. 
 
Management of Transition (from old program to new program) 

 active students in the MEd in C&I project or thesis route will be permitted to complete the 
program  

 any requests for reinstatement from a Voluntary Withdrawal or Require to Discontinue 
(academic or administrative) will be to the new MEd in TLL project or thesis route 

 any requests for a Leave of Absence will be permitted to continue with the current MEd 
in C&I project or thesis route 

 any deferred acceptance will be to the new program MEd in TLL project or thesis route 
 
 (end of Motion 1) 

 
 

MOTION 2: MEd in EDL Project, Practicum, and Thesis Route Discontinued 
That the Master of Education in Educational Leadership (EDL) project, practicum and thesis 
routes be discontinued effective 202310. 

 
Rationale:  
The project and thesis based routes of the Master of Education in Educational Leadership will 
be replaced by the Master of Education in Teaching, Learning, and Leadership project and 
thesis based routes, respectively. These changes move the graduate program to a more 
integrated approach to teaching, learning and leadership options for students who select either 
the project route or the thesis route. The new templates also require students to select at least 
one course from a suite of anti-oppressive and Indigenous courses. 
 
The practicum route is being discontinued because it has rarely, if ever been used. There has 
never been any supporting policy or processes to guide the graduate students, faculty or staff to 
implement a practicum. Because of the nature of how teaching practica (i.e. an internship) are 
arranged and approved in the province it is unlikely that practicums would be a feasible option 
for graduate students. 
 
Management of Transition (from old program to new program) 

 active students in the MEd in EDL project or thesis route will be permitted to complete 
the program  

 any requests for reinstatement from a Voluntary Withdrawal or Require to Discontinue 
(academic or administrative) will be to the new MEd in TLL project or thesis route 

 any requests for a Leave of Absence will be permitted to continue with the current MEd 
in EDL project or thesis route 
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 any deferred acceptance will be to the new program MEd in TLL project or thesis route 
 
 (end of Motion 2) 

 
 

MOTION 3: MEd in TLL Program Change 
That the Master of Education in Teaching, Learning and Leadership (MEd TLL) project and 
thesis route programs be added effective 202310. 

 

Master of Education in Teaching, Learning and Leadership – Project 
Route 

 

Courses  Cr Hrs 

Approved research methods course* 3 

EC&I 804 or EDL 819 3 

One course from the anti-oppressive Ed/ Indigenous Ed suite of courses** 3 

Elective 8XX 3 

Elective 8XX 3 

Elective 8XX 3 

Elective 8XX 3 

Elective 8XX 3 

ED 900 Project  6 

Total 30 

 
*Approved research methods courses include: ED 800, ED 801, ED 810, ED 815, ED 816 
and ED 817.  
**Anti-oppressive education / Indigenous education suite of courses: 
EAHR 812, EAHR 825, EC&I 814, EC&I 820, EC&I 821, EC&I 822, EC&I 823, EC&I 842, 
EC&I 854, EC&I 858, EC&I 867, EC&I 871AS, ED 817, EDL 828, EDL 829, EFDN 803, 
EFDN 804, EFDN 805, EFDN 806, EFDN 807, EPSY 870AB, EPSY 870AC. Additional 
electives may be permitted with approval of program chair. 

 
 

Master of Education in Teaching, Learning and Leadership – Thesis 
Route 

 

Courses  Cr Hrs 

Approved research methods course* 3 

EC&I 804 or EDL 819 3 

One course from the anti-oppressive Ed/ Indigenous Ed suite of courses** 3 

Elective 8XX 3 

Elective 8XX 3 

ED 901 Thesis Research 15 

Total 30 

 
*Approved research methods courses include: ED 800, ED 801, ED 810, ED 815, ED 816 
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and ED 817. 
**Anti-oppressive education / Indigenous education suite of courses: 
EAHR 812, EAHR 825, EC&I 814, EC&I 820, EC&I 821, EC&I 822, EC&I 823, EC&I 842, 
EC&I 854, EC&I 858, EC&I 867, EC&I 871AS, ED 817, EDL 828, EDL 829, EFDN 803, 
EFDN 804, EFDN 805, EFDN 806, EFDN 807, EPSY 870AB, EPSY 870AC. Additional 
electives may be permitted with approval of program chair. 

 
Rationale:  
Replacing the project and thesis based routes for the MEd in EDL and MEd in EC&I with the 
MEd in TLL moves these two programs toward a more integrated and coherent focus on 
learning, and leadership, while also being flexible enough to meet the needs of students that 
want to primarily take classes in either EDL or EC&I. Also, the new TLL templates, in the project 
and thesis based routes, ensure that every graduate student is required to take one anti-
oppressive or Indigenous class in order to obtain a graduate degree.  
 
 (end of Motion 3) 

 
 

MOTION 4:    MEd in TLL Course Route Program Change 
To add EC&I 854 “Social & Political Issues in Second Language Education” to the anti-
oppressive education/Indigenous education suite of courses for the Master of Education in 
Teaching, Learning and Leadership course route program. 

 

Master of Education in Teaching, Learning and Leadership Course 
Route  

 

Courses  Cr Hrs 

Approved research methods course* 3 

EC&I 804  3 

EDL 819 3 

One course from the Anti-oppressive Ed/ Indigenous Ed suite of courses** 3 

Elective 8XX 3 

Elective 8XX 3 

Elective 8XX 3 

Elective 8XX 3 

Elective 8XX 3 

EFDN 899 3 

Total 30 

 
*Approved research methods courses include: ED 800, 801, 810, 815, 816, or 817. 
**Anti-oppressive education / Indigenous education suite of courses: 
EAHR 812, EAHR 825, EC&I 814, EC&I 820, EC&I 821, EC&I 822, EC&I 823, EC&I 842, 
EC&I 854, EC&I 858, EC&I 867, EC&I 871AS, ED 817, EDL 828, EDL 829, EFDN 803, 
EFDN 804, EFDN 805, EFDN 806, EFDN 807, EPSY 870AB, EPSY 870AC. Additional 
electives may be permitted with approval of program chair. 
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Rationale: 
The content and theoretical perspective in EC&I 854 reflects an anti-oppressive focus. 
Increasing the number of Anti-oppressive education/Indigenous education suite of courses 
increases the flexibility and availability for the students in TLL program.  
 
 (end of Motion 4) 

 
 
8.4 FACULTY OF NURSING 
 

MOTION 1: Course Change  
That the pre-requisite for MNUR 810 from completion of MNUR 809 to completion of all other 
CNPP courses (30 credit hours). Effective 202320. 

 

Current Proposed 

MNUR 810 Transition to Advanced 
Practice Nursing II (3) Advanced nursing 
practice concepts are integrated into a 
consolidated practice education 
experience. Autonomy, accountability, 
decision-making, and critical analysis of 
organizational and system issues that 
influence advanced nursing practice are 
demonstrated. Knowledge translation of a 
piece of scholarly work completed during 
the program is facilitated. 
Prerequisite: MNUR 809. While enrolled, 
the student will engage in 182 hours of 
practice education experiences. 

MNUR 810 Transition to Advanced 
Practice Nursing II (3) Advanced nursing 
practice concepts are integrated into a 
consolidated practice education experience. 
Autonomy, accountability, decision-making, 
and critical analysis of organizational and 
system issues that influence advanced 
nursing practice are demonstrated. 
Knowledge translation of a piece of 
scholarly work completed during the 
program is facilitated. 
Prerequisite: All other CNPP courses (30 
credit hours). While enrolled, the student 
will engage in 182 hours of practice 
education experiences. 

 
Rationale: 
Currently MNUR 809 is the only prerequisite for MNUR 810. Students could potentially register 
for MNUR 810 without having completed all courses offered in the second year of the program, 
specifically, MNUR 806 (focus on pediatrics and women’s health), MNUR 807 (focus on adult 
health and men’s health), and MNUR 808 (focus on older adult health and chronic disease 
management).  
 
MNUR 810 is designed to be the capstone course and prepare the student for transition to 
independent practice. Having students complete this course prior to receiving foundational 
information would impede student success.   
 
(end of Motion 1) 
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8.5 JOHNSON SHOYAMA GRADUATE SCHOOL OF PUBLIC POLICY 
 

MOTION 1: Course Change  
That the course description for JSGS 891 Public Policy Professionalism change effective 
202310. 

 

Current Proposed 

This pass/fail course provides students 
with an introduction to the three MPA 
competency fields, and the overarching 
areas of knowledge required of policy 
professionals.  It will also provide 
introductory classes on Canadian 
institutions, public sector process, basic 
policy making skills, public servants’ roles 
and responsibilities and introduce the final 
MPA capstone project which will be 
presented at the end of the MPA program 
as part of JSGS 892 which is taken in the 
last semester of the program. 

This pass/fail course provides students with 
an introduction to the three MPA 
competency fields, and the overarching 
areas of knowledge required of policy 
professionals.  It will also provide 
introductory classes on Canadian 
institutions, public sector process, basic 
policy making skills, public servants’ roles 
and responsibilities. 

 
Rationale: 
JSGS 891 is an introduction course, students do not finalize a topic for their JSGS 892 MPA 
capstone project during the JSGS 891 course.  The changes to the course description are 
necessary to reflect and align current purpose and practice.   
 
(end of Motion 1) 

 
 

MOTION 2: Course Change  
That the course description for JSGS 892 MPA Capstone change effective 202310. 

 

Current Proposed 

This course requires the development, 
submission, presentation and validation of 
a capstone report and presentation at the 
end of the student’s MPA Program.  The 
Capstone Project provides students the 
opportunity to apply the theory and 
practice gained in the MPA program to a 
policy/management problem that was 
chosen in consultation with the JSGS 891 
course instructor. 

This course requires the development, 
submission, presentation and validation of a 
capstone report and presentation at the end 
of the student’s MPA program. 
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Rationale: 
The changes to the course description are necessary to reflect changes to the course 
description for JSGS 891. 
 
(end of Motion 2) 

 
 

MOTION 3:     Program Change  
That the course requirements for the Certificate in Public Policy Analysis be amended 
effective 202310. 

 

Current Proposed Credit 
Hours 

JSGS 806  Choose 1 of: JSGS 806, JSGS 867, JSGS 
869  

3 

Choose 2 of: JSGS 805, JSGS 
807, JSGS 818, JSGS 819, JSGS 
822, JSGS 864, JSGS 867  

Choose 2 of: JSGS 805, JSGS 806, JSGS 
807, JSGS 818,  JSGS 819,  JSGS 822, 
JSGS 851, JSGS 863, JSGS 864, JSGS 
865, JSGS 867, JSGS 869  
 
Or another equivalent policy course 
recommended and approved by the 
Graduate Chair 

6 

 
Rationale: 
The Certificate in Public Policy Analysis provides students with a foundation in public policy 
analysis, development, and implementation.  Students will develop analytical skills and gain a 
solid understanding of the basics of public policy development and implementation.  This 
certificate will be of interest to those directly involved in policy analysis development or those 
involved in policy decisions who want to increase their understanding of overall policy process.  
The proposed program change offers more choices for current and prospective students to 
study areas of interest to them. 
 
(end of Motion 3) 

 
 

MOTION 4: Program Change  
That the course requirements for the Certificate in Economic Analysis for Public Policy be 
amended effective 202310. 

 

Current Proposed Credit 
Hours 

JSGS 806 Choose 1 of: JSGS 805 or JSGS 862 3 

Choose 2 of: JSGS 803, JSGS 
805, JSGS 805, JSGS 807, JSGS 
820, JSGS 821, JSGS 837  

Choose 2 of: JSGS 803, JSGS 805, JSGS 
806, JSGS 807, JSGS 820, JSGS 821, 
JSGS 837, JSGS 862, JSGS 865  
  

6 
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Or another equivalent economic 
analysis course recommended and 
approved by the Graduate Chair 

 
Rationale: 
The Certificate in Economic Analysis for Public Policy provides students with the basic skills and 
techniques for sound economic analysis of public policy along with an understanding of the 
advantages or disadvantages of various policy models.  This program is designed for those 
currently working or wanting to work directly in the area of policy analysis in the public sector.  
The proposed program change offers more choices for current and prospective students to 
study areas of interest to them. 
 
(end of Motion 4) 

 
 
9. Other Business 

9.1  Letter of Understanding between graduate students and supervisors – Item for 
information and discussion – Appendix B 

 
9.2 Program Development Guide – Item for information and discussion – Appendix C 
 
9.3. Graduate Supervision Taskforce – Item for information – Appendix D 
 
9.4. Transfer of CCFGSR meeting agendas and minutes to UR Source – Item for 

information 
  
 FGSR will be working with the University Secretariat's Office to transfer over all 

CCFGSR agendas and minutes to our UR Source website.  This transfer will have 
CCFGSR in alignment with other Council Committees, as some have already 
moved to UR Source and others are in the process. Given the sensitive information 
our agendas and minutes contain, we feel it best to move these from our public 
facing website to UR Source, which can still be accessed by our internal UR 
Community. It should be noted that Executive of Council, Council, Senate, and 
Board of Governors agendas and minutes will remain publicly posted and 
available. 

 
10. Open Forum 
  
11. Adjournment  
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FGSR Reports for the September 13, 2022, CCFGSR Meeting 

Faculty Administrator’s Report 

 Spring/Summer 2022 Registrations ended with 2095 eligible students (Spring/Summer
2021 = 2088).  Of the eligible students 1646 students registered (1660 in 2021).

 Fall 2022 currently has 2,375 students eligible to register.  1,904 students have
registered resulting in 8,540 total registered credit hours (694 International students and
191 Indigenous students), registrations are still in progress.

 As of August 26th, we are showing slight growth in our application numbers, up 275 from
2021 for a total of 4,525 (3,664 International and 155 Indigenous). There was 768
accepted applicants (up 144 from 2021) which is a 17% acceptance rate (up from 15%
in 2021).

Admissions 

 Application processing times are good.

 We have hired a fourth admissions processor and have almost completed the full
admissions training.

 FGSR has taken over full application processing of business applications from Kenneth
Levene.  This transition included an audit of all 2022 applications.

 The ELP exemption list has been updated.  Both Graduate Studies and Undergrad are
now using the same list in order to eliminate the change of applicant confusion.

 FGSR has automated their Letter of Recommendation process.  Applicant can now
update their referee and resend the request for a letter of recommendation through their
online application portal.

 The SRM project has completed reference checks for the short listed vendors.
Demonstrations will likely be scheduled for October 2022.

Engagement 

 Undergraduate Research Day – On August 18, we had 30 undergraduate students
present their research in an interdisciplinary setting.  Students could choose a
presentation or posterm there were workshops on both topics, and students received
feedback on their work.

a. From a follow up survey, students remarked that they like the supportive and
welcoming atmosphere.  It was well organized and students found it great
practice for themselves.  Nearly 90% of students would recommend this program
to a friend and 85% of participants left with a positive impression.

 Orientation – We had a hybrid orientation with 88 students online and 55 in person.  A
follow up event had an additional 35 students.

 Postdoc Appreciation Week (September 19-23) – Two sessions will be held on
September 22nd.  A grant writing workshop and a panel discussion on alternative career
paths, with a lunch and a research tour.

 Graduate Enhanced Teaching Certificate (GTEC) – All graduate students have an
opportunity to receive a non-credit teaching certificate.  The program is a partnership
with CTL and FGSR with the CTL leading the content delivery.  The eight workshop
program will run for the Fall and Winter semester.

 Digital Research Skills Certificate – A new non-credit certificate that is a partnership

Appendix A
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between the Library, FGSR, and the Research office. Students will receive the certificate 
after completing four required workshops and three electives.   

 Coffee with the Dean – On September 26th students have the chance to have coffee
with the Dean and discuss the month’s topic of student leadership.

 Grad Night at the Owl – Grad night at the owl returns September 14th.  Students receive
a discount on food from 4-6 pm.

 Graduate Research Conference – Graduate Students can show their research with a
presentation or poster on Saturday, October 22nd.  Students will receive feedback on
their work.

 Graduate Writing Tutors – Free graduate writing tutors will return mid-September.
Students can book one hour sessions and receive coaching on their writing.

Scholarships 

 Tri Council: CIHR, SSHRC, NSERC Doctoral and CGS Masters competitions have been
launched.

 Fall GAP Scholarship competition opened September 1st for students to apply; deadline
is September 29th.

 Emergency Bursary: requests for funding from 355 students to date; we have funded
306 students with $317k.

 Presidents Distinguished Graduate Award: currently in adjudication; will be announced
at Executive of Council later in September.

 Recently launched General Enhancements for national student awards (non-Tri).

PhD Report (Sheila Petty) 

 No report for this meeting. There have been no special cases since the last meeting.

Scholarship Committee Report (Mark Brigham) 

 Please see Scholarships above.

Appendix A



Template and guidelines for writing a Letter of Understanding between a graduate student 
and supervisor 

We aspire to provide the highest quality of graduate student supervision experience at the 
University of Regina. Key to this is clarifying the graduate student supervisor relationship and 
aligning supervisor and graduate student expectations. Following national best practices, this 
Letter of Understanding (LoU) template aims to facilitate a conversation between supervisor and 
student that will help build a respectful and fruitful relationship of mutual benefit. It is highly 
recommended that students and supervisors review this LoU at the beginning of the student’s 
program and revise and adjust it as the graduate program progresses (if needed). 

Instructions 

1. Student and supervisor(s) should read the supporting information for the creation of a
Letter of Understanding by the Canadian Association of Graduate Studies (CAGS) (you
can access it through this link https://cags.ca/cags-publications/ select Best Practices and
then Creating a letter of Understanding for Advisors/supervisors and Graduate Students.

2. Student and supervisor(s) should meet to discuss the document and identify each person’s
main responsibilities.

3. Supervisor(s) should write the LoU (template below)
4. Student and supervisor(s) should initial to indicate acceptance of their responsibilities
5. Student and supervisor(s) will keep a copy of an initialed LoU

Other resources 

• Students rights and responsibilities
• Registration
• Theses and Defense
• Working with a Supervisor
• Intellectual Property Policy
• Conflict of Interest
• Academic Misconduct
• Appeals Guide for Students
• Travel and Fieldwork Safety
• Workers Compensation
• Student Accessibility
• Student Advocate
• Convocation

Inquiries: grad.studies@uregina.ca 
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Letter of Understanding between [Name of student] and [Name of supervisor(s)] 

University of Regina 

[date] 

Next date of review [date] 

This Letter of Understanding follows national standards and documents responsibilities and 
expectations identified after a conversation between student and supervisor(s). [The 
responsibilities below are common ones but student and supervisor should add, modify, etc. 
according to the conversation and discussion of the CAGS document]. In case of co-supervision, 
we recommend adding a section detailing the activities of the co-supervisor. 

As a student, I will: 

 ___Arrange and attend regular meetings with supervisor(s) to assess performance, discuss 
progress, assignments and research related topics, and preparation and submission of thesis, 
journal articles, etc.  

___Arrange and attend term meetings with the supervisor to discuss course work, research, 
schedules for work completion, funding, and all matters pertaining to support of the student’s 
studies, including personal matters if necessary. 

___Be up to date in matters related to deadlines, calendar, schedule, policies, regulations and, 
registration, pertaining to academic and non-academic matters, at all university levels 
(department or unit, faculties (home faculty and FGSR), university).  

___Develop the skills, learning approaches, and background knowledge necessary to carry out 
graduate work. This may include participation in department seminars, workshops and specific 
training, after discussion with supervisor. 

___Carry out academic activities with rigor and intellectual honesty. 

___Make timely progress towards completion of degree and spend the required number of hours 
carrying out research activities and course work (FGSR recommends a semester-by-semester 
study plan be set when a student begins their degree). 

___Read FGSR’s policy on Intellectual Property and agree to be bound by the rules and 
regulations governing the ownership of IP as set out in the policy unless an alternative agreement 
has been made and signed off on by both student and supervisor. 

___Follow and comply with all University of Regina Safety, Health and Safety policies and 
protocols (https://www.uregina.ca/policy/browse-policy/policy-GOV-100-005.html) in the 
classroom, residence, laboratory, and campus at large. 

As a Supervisor, I will: 

___Meet with the student to discuss details of course selection, research/project and financial 
support as appropriate. 
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___Have a meeting with the student to discuss intellectual property, copyright, and data sharing. 

___Arrange and attend regular meetings with the student to assess performance, discuss 
progress, assignments and research related topics, and preparation and submission of thesis, term 
papers, journal articles, etc.  

___Arrange and attend term meetings to discuss course work, research, schedule for work 
completion, funding, and all matters pertaining to support of the student’s studies, including 
personal matters if necessary. 

___Make sure that the student’s research/project has an appropriate research question(s) and 
achievable goals, can be finished within the given time and aligns with the program structure. 

___Provide the student with the resources (equipment, space, etc.) necessary to conduct 
research/work, guide the formation of the supervisory committee and the identification of the 
external examiner. 

___Provide timely feedback that is also constructive, honest and fair on assignments, essays, 
reports, presentations, project, thesis drafts and other documents pertaining to the student’s 
graduate work (FGSR recommends returning feedback to students in 2-3 weeks). 

___Inform and update the student on policies and procedures at all university levels related to all 
aspects of student’s graduate studies including course work, research/project development, 
safety, wellbeing, etc. 

___Make the necessary arrangements to ensure the continuity of supervision during leaves or 
extended periods of absence. 

___Read FGSR’s policy on Intellectual Property and agree to be bound by the rules and 
regulations governing the ownership of IP as set out in the policy unless an alternative agreement 
has been made and signed off on by both student and supervisor. 

___Evaluate, assess, communicate, follow, and comply with all University of Regina Safety, 
Health and Safety policies and protocols (https://www.uregina.ca/policy/browse-policy/policy-
GOV-100-005.html) to make sure all students and personnel under my supervision in the 
classroom, office, and laboratory, are safe. 

As a co-supervisor, I will (if applicable): 
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This package contains a variety of tools to assist you in preparing a Program Proposal. 
The Checklist for New Graduate Program Proposals has been developed to help you 
keep track of the steps from submission of the notice of intent all the way through to 
Senate approval. The process begins by sending the Letter of Intent to Develop a New 
Graduate Program to FGSR, accompanied by a brief cover letter. The next step is to 
complete the Template for a New Graduate Program Proposal. Once completed, this 
will serve as the Program Proposal that accompanies your Notice of Motion to Create a 
New Graduate Program; a template is provided to assist you in preparing the Notice of 
Motion. Finally, a set of additional resources is included to help you navigate the 
approvals process and to assist you in completing the Template for a New Graduate 
Program Proposal. These include: 
 

• An overview of the steps involved in the approvals process 
• Suggestions for getting help in estimating the expenses and revenues the 

proposed program is expected to generate 
• Sample questions to include in a survey of student interest in the proposed 

program 
• Sample questions to include in a survey of employer interest in the proposed 

program 
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Overview	of	Steps	for
Developing	New	Graduate	Programs

3.	PRE-APPROVAL	CONSULTATION

Faculties/departments 
offering related programs

External 
Stakeholders

Accrediting bodies 
(professional programs)

Home 
Department

Home Faculty

4.	COMPLETE	TEMPLATE
Following	consultation	with	all	affected	parties,	complete	Template	for	New	Graduate	Program	Proposal	

5.	SUBMIT	FOR	FORMAL	APPROVAL
Complete	template	for	Notice	of	Motion	to	Create	a	Graduate	Program.

Proposal	must	receive	formal	approval	from	academic	unit	in	Council	before	proceeding	through	remaining	steps	to	
full	approval

2.	RESEARCH	DEMAND	AND	AVAILABILITY
Explore	need	for	program	and	availability	within	U	of	R	and	elsewhere	(Saskatchewan,	Western	Canada,	elsewhere	

in	Canada)

Labour
market/Societal 

needs survey

Survey student 
interest and 

demand

Environmental 
scan of similar 

programs at U of R

Environmental scan of 
similar programs 

elsewhere

1.	LETTER	OF	INTENT	TO	FGSR
Send	one	page	letter	outlining	purpose	of	program,	credentials	offered,	who	it	is	targeted	to,	mode	of	delivery,	and	

projected	timeline	of	first	intake	to	grad.ExecutiveAssistant@uregina.ca

5.	CONSULT	WITH	FGSR	PROGRAM	DEVELOPMENT	ADVISORY	PANEL	(PDAP)
Revise	proposal	as	needed	based	on	feedback	from	PDAP	before	proceeding	to	formal	approval
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Checklist for New Graduate Program Proposals 
 

 Letter of Intent memo submitted to grad.executiveAssistant@uregina.ca  
 

 Research informing need and structure of program is complete 
 

 Pre-approval consultation with all relevant stakeholders, including your department/Line 
Faculty, departments/Faculties offering related programs, external stakeholders such as 
prospective students and employers, and, for professional programs, accrediting bodies is 
complete 

 
  Template for a New Graduate Program Proposal has been completed to prepare Program 
Proposal  

 
 Program Proposal has been submitted to FGSR at grad.executiveAssistant@uregina.ca 

 
 Feedback from FGSR Program Development Advisory Panel has been used to revise the 
Program Proposal 

 
 Notice of Motion to Create a New Graduate Program template has been completed 

 
 Program proposal has received formal approval from Department, where applicable 

 
 Program proposal has received formal approval from Line Faculty graduate studies 
committee, where applicable 

 
 Program proposal has received formal approval from Line Faculty Council 

 
 Program proposal has received formal approval from CCFGSR 

 
 Program proposal has received formal approval from Executive of Council 

 
 Program proposal has received formal approval from Senate 
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Letter of Intent to Develop a New Graduate Program 

Submit to grad.executiveAssistant@uregina.ca 

 
Proposed program name: 
 
Department/Faculty housing the program: 
 
Date of anticipated first intake: 
 
Submitted by: 
 
 
 
In a brief cover letter addressed to the Dean of FGSR, please address the following: 
 

• Briefly outline the purpose of the program. What need does it address? 
• What credential will the program lead to? 
• Who are the students the program will be targeted to? 
• What is the planned mode of delivery? 
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Template for a New Graduate Program Proposal 
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Table of Contents 

 
1.  Checklist of approvals for new graduate programs 
2.  Executive summary 
3.  Detailed program description 
4.  Admission information 
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7.  Location of the program 
8.  Delivery of the program 
9.   Resource requirements and revenue 

10.   Timeline 
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How to use this template 
 
This template has been prepared by FGSR to assist you in collecting and organizing the 
information that will be needed to facilitate review at each step of the approval process.  
 
Before completing the template, be sure that you have consulted with all relevant 
stakeholders, including your department/Line Faculty, departments/Faculties offering 
related programs, external stakeholders such as prospective students and employers, 
and, for professional programs, accrediting bodies. 
 
Following this consultation, complete the information required in each of the 12 
sections. Additional rows can be added or removed from tables as necessary. 
 
Appended to the end of this template are suggestions for getting help with completing 
Sections 6.4 – 6.6. Please feel free to reach out to grad.executiveAssistant@uregina.ca 
for additional assistance. 
 
When the template is ready to be reviewed by the FGSR Program Development Advisory 
Panel, please send it to grad.executiveAssistant@uregina.ca   
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1 Checklist of Approvals for New Graduate Programs 
 

 
Name of Program:   
  
Line Faculty: 
 
Department (if applicable):  
 
Table 1: Tracking of approval milestones 

 
Department Approval  
 

 
Date:  

 
Line-Faculty Council Approval 
 

 
Date:  

 
Recommended by CCB 
 

 
Date:  

 
Recommended by CCAM 
 

 
Date:  

 
Approval at CCFGSR 
 

 
Date:  

 
Approval at Executive of Council 
 

 
Date:  

 
Approval at Senate 
 

 
Date:  
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2 Executive Summary 
 
2.1 Program Objectives  
 

a) Describe the benefits the unit, Faculty and university hope to receive from offering the 
program. 

 
 
 
  

b) Describe the specific academic focus of the program. 
 
 
 
  

c) Describe the area of knowledge or professional training not currently available at the 
University of Regina the program will initiate, or uniquely reconfigure.  

 
 
 
 
 
2.2 Program Outcomes 
 
List five to seven outcomes in bullet-form that describe the knowledge, skills, and competencies 
that students are expected to exhibit upon successful completion of the program. The focus is 
on the “output” of the program from a student’s perspective, that is, the knowledge, skills, and 
competencies they will be able to list on a resume after completing the program. 
 
•  
•  
•  
•  
•  
•  
•  
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3 Detailed Program Description 
 
3.1 Program Overview 
 
Provide an overview of the program requirements exactly as they are to appear in the Academic 
Calendar. Update the details in the template below with the proposed program’s details. 
 
Brief program description goes here. Example:  
 

The Centre on Aging and Health coordinates an interdisciplinary research-oriented 
Master's degree in Aging Studies. Students may work toward an MA or an MSc degree 
depending on the nature of their Master's thesis research. This program reflects the 
collaboration of the Faculty of Arts, the Faculty of Kinesiology and Health Studies, and 
the Faculty of Social Work. The program aims to provide research training and 
specialized gerontological knowledge in aging to health professionals. The program is 
also suitable for students who wish to pursue doctoral studies and research careers. 

 
Program name goes here. Example: 
 
Master of Arts (MA) or Master of Science (MSc) in Aging Studies (thesis) 
 
One of AGIN/SW 803 or AGIN/SW 816 3 credit hours 

One of JSGS 817, JSGS 837, EC&I 809, 
PSYC 823, SW 881 or KHS 802 3 credit hours 

KHS 892/AGIN 890 or MNUR 820/ 
AGIN 893 3 credit hours 

KHS 803 or PSYC 801 3 credit hours 

PSYC 807 or KHS 866 or Directed Readings 
Course on Ethical Issues 3 credit hours 

AGIN 901 (Research) 12 credit hours 

AGIN 800 Seminar 0 credit hours 

Total 30 credit hours 

 
 
3.2 Courses  
 
Using Table 3.2, list the numbers and descriptions of all courses that could be used to meet the 
requirements of the program. Include the number of credit hours of each course, whether it is 
required or elective, and whether it currently exists or is to be created. Do not include courses 
that are not planned to be offered in the future. If a course has a prerequisite, note this in the 
description. Normally, Master’s programs have a minimum of 30 credit hours, research-oriented 
doctoral programs have a minimum of 60 credit hours, and practice-oriented doctoral programs 
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have a minimum of 30 credit hours. 
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Table 3.2: Summary of relevant courses  
Course 
Name 

Course 
Number 

Course Description Credit 
Hours 

Required? Exists? 

      
      
      
      
      
      
      
      
      
      
      
Total Credit Hours in Program    

 

3.3 Completion Path 
 

Use the table below to outline a recommended program completion path and course sequence. 
For example, if students were required to take the required course PSYC 801 and register for 3 
credit hours of PSYC 901 (thesis research) in the first semester of their first year in the program, 
the first entry in the table would be: 
 

Year of 
program 

Term Students should register in… 

1 1 PSYC 801 (3 credit hours) 
PSYC 901 (3 credit hours) 

  
Note that to be considered full-time in a given term, students must normally register for 6 credit 
hours, and to be considered part-time, they must normally register for 3 credit hours. Please see 
here for details. 
 

Table 3.3: Recommended program completion path  
Year of 

program 
Term Students should register in… 
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3.4 Program Routes  
 
If the program has several routes, describe each route 
 
Table 3.4: Program routes 

Program Route Description 
  
  
  

 
3.5 Relation between Courses and Program Outcomes 
 
In the table below, link the courses in Table 3.2 to the program outcomes described in Section 
2.2. 
 
Table 3.5: Course offerings in relation to projected outcomes 

Course Outcome 
  
  
  
  
  

 
3.6 Comparable Programs at the University of Regina 
 
If related graduate or undergraduate programs are currently available at the University of 
Regina, explain what distinguishes the new program from existing ones. 
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3.7 Comparable Programs at Other Institutions 
 
Compare the proposed curriculum with similar programs at peer institutions. For each program, 
summarize the program elements (e.g., coursework, thesis, project, practica). The first entry in 
the table should be for the proposed program at the University of Regina.  
 
Table 3.7: Comparable programs 

Institution Program Name Program Elements 
University 
of Regina 

  

   
   
   
   
   

 

4 Admission Information 
 
4.1 Target Students 
 
Indicate the main target groups (incl. their typical academic backgrounds) you expect will be 
interested in this program. 
 
 
 
 
 
 
4.2 Admission Requirements 
 
All proposed programs’ admission standards must meet or exceed FGSR’s minimum standards 
for admission; current regulations can be found here. If the proposed program has requirements 
that exceed, or are in addition to FGSR’s minimum requirements, describe them below. If a mid-
career option is available, explain what qualifications an applicant would need to be possess to 
be considered without a Bachelor’s degree. 
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4.3 Application Deadline(s) 
 
Indicate program application deadline(s) 
 
 
 
 
 
 
4.4 Program Intake Terms 
 
Indicate program intake terms (check all that apply) 
 

 Fall 
 Winter 
 Spring/Summer 
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5 Professional Accreditation Requirements (if applicable) 
 
5.1 Accreditation Bodies 
 
List relevant professional accreditation bodies and which accreditations will be pursued. 
 
 
 
 
   
5.2 Accreditation Standards 
 
Explain how the program meets professional accreditation requirements (e.g., duration and type 
of practica, academic background of admitted students) and ensures its graduates are eligible 
for professional registration. 
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6 Program Rationale 
 
6.4 Need for Program 
 
Provide evidence of the need for the program. Helpful tools can be surveys of undergraduate 
students, employers, associations, media reports, government, letters of support, etc. Sample 
surveys for prospective students and employers are appended to this template. 
 
 
6.1 Alignment with the Strategic Direction of the University 
  
Describe how the program contributes to the University’s strategic plan and, for thesis-based 
programs, the University’s strategic research plan. 

 
 
 
 

6.2 Contribution to the Reputation of the University 
 
Describe how offering this program will enhance the reputation of the University of Regina. 

 
 
 
 

6.3 Alignment with the Strategic Direction of the Academic Unit 
 
Describe how the program aligns with your department’s/faculty’s strategic direction. 

 
 
 
Note: A list of resources to assist with answering questions 6.4 – 6.6 is appended to this 
template. 
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6.5 Employment Outlook 
 

Describe the outlook with respect to employment opportunities for graduates of the proposed 
program. 

 
 
 
 
 
 
 
 
 

6.6 Enrolment Trends 
 

Describe enrolment trends in similar programs at other institutions. 
 
 
 
 
 
 
 
 
 
 
 
 

6.7 Comparable Programs 
 
Differentiate the proposed program from competing programs at other institutions 
 
Table 6.7: Relation with competing programs 

Institution Similarity to proposed program 
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6.8 Impact on Other U of R Programs 
 
List any program currently offered at U of R that could be impacted by the introduction of the 
proposed program. 
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6.9 Impact on Enrolments at the U of R 
 

From the list below, check all that apply 
 
This program is expected to: 
 

 Attract new students to the U of R 
 Assist in retaining current undergraduate students at the U of R 
 Assist in retaining current graduate students at the U of R 
 Attract students in other graduate programs at the U of R 

 
 Attract students from Saskatchewan 
 Attract students from elsewhere in Canada 
 Attract students from abroad 

 
 
 
6.10 Domestic and International Enrolments 
 
Is the program targeted primarily to domestic students, international students, or is it expected 
to be equally attractive to both groups? 
 
 

 
 
 
 
 
 
 

6.11 Impact on Research at the U of R 
 

If applicable, describe the potential that the program has to contribute to the research 
enterprise of U of R.

Appendix C



 
 

 
 

22 

7 Location of the Program (if applicable) 
 

If the program is to be housed outside of the main University of Regina campus , indicate 
where the program will be located and explain why this is the best location for offering this 
program.
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8 Delivery of the Program 
 

This program will be offered (check all that apply): 
 

 Full time 
 Part time 

 
 Face-to-face 
 Online 
 Blended (both face-to-face and online components) 

 
Explain why this mode of delivery is mode appropriate for this program. 
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9 Resource Requirements and Revenue 
 
9.1 Resource Requirements 
 
Describe the human, financial, physical and other resource needs for the establishment of the 
program (incl. IT, library, space requirements…). 
 
 
 
 
 
 
 
 
 
 
9.2 Availability of Expertise 
 
Describe hiring needs, availability of expertise among current faculty and staff, and impact on 
teaching load. 
 
 
 
 
 
 
 
 
9.3 Enrolment Projections 
 
Provide enrolment estimates for the first 5 years with plausible best-case, worst-case, and 
expected estimates. 
 
Table 9.3: Enrolment projections over first 5 years  

 Year 1 Year 2 Year 3 Year 4 Year 5 
Best case      
Expected      
Worst case      
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9.4 Recruitment Plans 
 
How will students be recruited to the program? 
 
 
 
 
 
 
 
 
 
 
 
9.5 Involvement of Personnel in Other Areas 

 
If other academic units outside of the home department/Faculty are involved in the delivery of 
the program, list them here. 

 
 
 
 
  
 
 
 
 

9.6 Course Coverage 
 

Provide a table that maps courses to be offered in the program to current faculty and new hires. 
 
Table 9.6: Proposed instructors 

Course Proposed instructor 
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9.7 Projected Revenue and Expenses 
 
Use the tables below to compute the projected revenue generated by the program in each of 
the first five years of its existence, its projected expenses, and the number of enrolments 
required for the program to be financially viable.  
 
Table 9.7.1: Projected revenues 

 Year 1 Year 2 Year 3 Year 4 Year 5 
A. Number of credit 
hours taken during 
year 

     

B. Tuition per credit 
hour* 

     

C. Total tuition revenue 
per student (A X B) 

     

D. Expected 
enrolments** 

     

E. Total revenue (C X 
D) 
 

     

*Current graduate tuition rates are available here. Note that PhD students are charged a flat 
rate tuition fee per term irrespective of the number of credit hours in which they enroll. For PhD 
programs, omit A and B from the table above. 
 
**from Section 9.3 above 
 
Table 9.7.2: Projected expenses 

 Year 1 Year 2 Year 3 Year 4 Year 5 
F. Number of new hires 
required to deliver 
program 

     

G. Approximate salary 
and benefits per hire 

     

H. Total salary costs (F X 
G) 
 

     

I. Other costs* 
 

     

J. Total costs (H + I) 
 

     

*May include initial costs associated with recruitment and advertising; new administrative costs; 
costs of renting space or equipment; costs for software/subscriptions, etc. 
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Compute the minimum number of enrolments required in each year to break even using the 
data from Tables 9.7.1 and Tables 9.7.2 above. 
 
Table 9.7.3: Projected break-even enrolments 
 

 Year 1 Year 2 Year 3 Year 4 Year 5 
K. Total costs  
(J from Table 9.7.2) 

     

L. Revenue per student  
(C from Table 9.7.1) 

     

M. Minimum 
enrolments to break 
even (K ÷ L, rounded to 
nearest student) 

     

  

Appendix C



 
 

 
 

28 

10 Timeline 
 
10.1 Implementation Milestones 

 
Provide a timeline for the implementation of the program, milestones to be achieved and action 
taken if milestones are not met. 

 
Date Milestone Remedial action if 

milestone is missed 
   
   
   
   
   
   

 
 
10.2 Oversight and Quality Assurance 
 
Describe who will oversee the implementation, delivery and ongoing quality assurance of the 
program. 

 
 
 
 
 
 
 
 
 
 

10.3 Advertisement Blurb 
 
Provide a brief blurb that can be used to market/promote the new program. 
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10.4 Advertising Availability 
 
Provide plans for advertising and informing stakeholders.  
 
Key considerations:  
 

• New programs can only be advertised once approved at Senate. This needs to be 
considered during new program development in order to allow sufficient time for 
advertising. For instance, if a program is approved in the Senate meeting in June, there 
might not be enough time to effectively advertise the program for fall intake in the 
same year.  

• Current students might be interested in joining the new program.  Most of the time, this 
will require a new application by the student. However, in some situations a program 
transfer may be possible. For instance, students who are currently in a general graduate 
program (e.g., PhD General Engineering) may want to join a newly introduced, 
specialized graduate program in their area of research (e.g., PhD Software Systems 
Engineering). Such students will be able to transfer into the new program within the first 
two semesters of its effective date without a new application. Afterwards, a transfer is 
no longer possible and a full application to the new program has to be submitted.  

• In all cases, all program requirements of the new program have to be met. Academic 
units must inform affected students of the new program and the consequences of a 
transfer for their degree completion. 
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11 Teach-out Provision 
 
Describe any plans for dealing with students and faculty should the program not succeed.
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12 Appendices 
 
12.1 Course Forms 
 
Append a Course Inventory Form for each new or modified course offered by home academic 
unit or another academic unit and course syllabi of any existing courses that are part of the 
proposed program. 

   
12.2 CVs of Participating Personnel 
 
Include CVs of all faculty members, adjunct and associate members that will be involved in 
delivering the program. 

 
12.3 Supporting documentation 
 
Provide copies of any supporting documentation (e.g., media reports, letters of support). 

 
 

Note: Check the FGSR website to ensure registration policies are followed.
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Department
Meeting	frequency	varies

Line	Faculty	Council
Meeting	frequency	varies

Either	CCFGSR	or	Executive	of	Council	can	
refer	the	motion	to	create	a	new	graduate	
program	to	the	CCB	if	there	are	questions	

about	the	financial	impact	of	the	program,	or	
to	CCAM	if	there	are	questions	about	academic	

matters	that	warrant	attention

Council	Committee	on	Budget	
Meets	last	Monday	of	each	month,	Sept.	– June

and
Council	Committee	
on	Academic	Mission	

Meets	first	Tuesday	of	each	month,	Sept.	- June

Council	Committee	on	FGSR
Meets	Jan.,	March,	May,	Sept,	Nov.

Executive	of	Council
Meets	fourth	Wednesday	of	each	month,	Sept.	- June

Senate
Meets	October,	February,	and	June

FGSR-facilitated	External	Review	
Some	programs	may	require	external	review.	
Consult	with	FGSR	on	whether	external	review	

is	required.	

New	Program	Proposal
Steps	to	Approval

Following	pre-approval	consultation	with	all	relevant	stakeholders	and	FGSR,	the	academic	unit	will	submit	the	proposal	to	
have	the	program	formally	approved	in	Council.	The	time	to	final	approval	is	typically	18-24	months	but	varies	depending	
on	meeting	frequency.	Be	sure	to	keep	in	mind	the	frequency	which	which	each	approval	body	meets	when	planning	new	
programs.	

Line	Faculty	Graduate	Studies	Committee
Meeting	frequency	varies

Examples	include:	RAGS	(Arts),	GASC	(Science),	RGPDC	
(Education),	Graduate	Committee	(Engineering	&	Applied	

Science),	MAP	Grad	Committee,	GPC	(Business)

Following	Senate	approval,	advertise	program	
to:

Current	U	of	R	student	in	other	programs
Prospective	students
Prospective	employers
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Where to get help with…

Collecting data on 
need for 

program?
(Section 6.4)

Finding 
information about 
job prospects of 

graduates?
(Section 6.5)

2019 Saskatchewan Graduate Outcomes Survey
https://www.saskatchewan.ca/government/public-consultations/past-

consultations/post-secondary-graduate-outcomes-survey

Council of Canadian Academies Reports
https://www.cca-reports.ca

Canadian Labour Market Trends
https://www.jobbank.gc.ca/trend-analysis

2020 Labour Market Outcomes of Postsecondary Graduates
https://www150.statcan.gc.ca/n1/pub/81-595-m/81-595-m2020002-

eng.htm

Conference Board of Canada
https://www.conferenceboard.ca/focus-areas/education-skills

Finding 
information about 

enrolment 
trends?

(Section 6.6)

Saskatchewan  Labour Market Trends
https://www.saskatchewan.ca/business/hire-train-and-manage-

employees/labour-market-information

Universities Canada
https://www.univcan.ca/universities/facts-and-stats/

Canadian Association of Graduate Studies Statistical Reports
https://www.univcan.ca/universities/facts-and-stats/
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Potential Survey Questions: Prospective Students 
 

Note: This survey should be accompanied by a brief overview of the program that includes a 
description of the program outcomes, program requirements, and intended program duration. The 
questions below are suggestions for how to structure a survey and should be modified as needed to 
provide the most useful information about your proposed program. 
 
Thank you for completing this survey. The University of Regina is considering offering a 
(Master’s/Doctoral) program in ______________________ . Your answers to the questions below will 
allow us to tailor the program to the needs of our students. 
 
1. How interested would you be in registering in this program? 
 
 
2. The following are reasons people pursue graduate studies. Please rate the extent to which each 
of the reasons below is true of you. 
 

 Not true for 
me at all 

A little true 
for me 

Very true for 
me 

Completely 
true for me 

This program will allow me to 
start/change my career 

    

This program will allow me to 
advance in the career I am already in 

    

This program will enhance my 
current skill set 

    

This program will allow me to explore 
a personal interest 

    

This program will allow me to achieve 
a personal goal 

    

 
3. If this program were not available at the University of Regina, would you pursue it elsewhere? 
 
 
 
4. What do you like about the proposed program? 
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5. What would you change about the proposed program? 
 
 
 
 
6. What is the maximum number of years you would be willing to invest in completing the 
program above? 
 
 
 
 
7. Please rate the importance to you of the following attributes using the scale below in your 
decision about whether to enrol in this program. 
 

 Not 
important 
at all 

Not very 
important 

Not sure if 
important 

Very 
Important 

Essential 

Part time registration 
allowed 

     

Available online      

Affordable tuition      

Availability of funding      

Availability of experiential 
learning opportunities (e.g., 
practica, co-op) 

     

Freedom to choose 
thesis/project topic 

     

 
 *Note: As an alternative, the response options could be “Makes me less interested” “Does not affect 
my decision” and “Makes me more interested” 
 
8. If you would like us to contact you when the proposed program becomes available, please 
provide your e-mail address. 
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Potential Survey Questions: Prospective Employers 
 

Note: This survey should be accompanied by a brief overview of the program that includes a description 
of the program outcomes, program requirements, and intended program duration. The questions below 
are suggestions for how to structure a survey and should be modified as needed to provide the most 
useful information about your proposed program.  
 
Thank you for completing this survey. This survey should take about five minutes to complete. The 
University of Regina is considering offering a (Master’s/Doctoral) (degree/certificate) in 
______________________ . Your answers to the questions below will allow us to tailor the program to the 
needs of our students. 
 
1a) What are the most important skills employers in your sector look for when hiring new personnel? 
 
 
  b) How well do you think existing post-secondary programs equip graduates entering the workforce with 
these skills? 
 
 
c) How well do you think the proposed program equips graduates entering the workforce with these skills? 
 
 
2. What are the strongest aspects of the proposed program? 
 
 
3. What could be added to the program to strengthen it? 
 
 
4. Which of the following best captures your opinion of the value of this program to your organization 
and to others in this sector? 
 

 An applicant who completes this program would have an excellent chance of quickly finding 
employment in this sector 
 

 An applicant who completes this program would have an advantage in quickly finding employment in 
this sector over otherwise similarly-qualified applicants who have not completed this program  
 

 An applicant who completes this program would not be much more likely to find employment in this 
sector than otherwise similarly-qualified applicants who have not completed this program 
 

 As structured, this program is not likely to provide the skills and competencies necessary to find 
employment in this sector 
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5. Which of the following best describes the current labour market in your sector? 
 

 There are fewer qualified applicants than positions available 
 

 The number of qualified applicants is keeping pace with the number of positions available 
 

 The number of qualified applicants exceeds the number of positions available 
 
6. Looking ahead, which of the following best describes your outlook regarding the labour market in 
your sector five years from now? 
 

 There will likely be fewer qualified applicants than positions available 
 

 The number of qualified applicants is likely to keep pace with the number of positions available 
 

 The number of qualified applicants will exceed the number of positions available 
 
7. Would your current employees benefit from completing this program?  
 

 Yes 
 

 No 
 

 Unsure 
 
If so, in which of the following ways might your organization support your employees in completing the 
proposed program? (please check all that apply) 
 

 By providing funding to offset costs of tuition and fees 
 

 By providing flexible working arrangements to allow the student to attend classes, meet with 
supervisors/advisors, etc. 
 

 By providing funding for research projects the employee may need to complete as part of their program 
 

 Other (please specify) 
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UR Graduate Supervision Taskforce  
Terms of Reference 

  

The expansion of graduate programs creates a new urgency to consider issues surrounding supervision 
of graduate students, role of supervisors, and supervisory committees at the U of R.  FGSR is assembling 
a Supervision Taskforce to review graduate student supervision practices at the U of R, identify means of 
assessing quality of supervision, and develop recommendations to better support graduate students and 
supervisors. 
 
Members  
The Taskforce will comprise broad representation from the different line Faculties at the University of 
Regina and include at least one graduate student. Faculty representatives will be nominated by their 
dean. The working group will be chaired by the Dean of the Faculty of Graduate Studies and Research or 
a designate and includes:   
 

• Chair: Dean of FGSR or designate  
• Associate Deans’ representative 
• Faculty Members TBN by Line Faculty deans 
• Director of Centre for Teaching and Learning (CTL) 
• Master’s/PhD student representatives 
• URFA member/reps 
• UR International 
• FGSR Resource: Graduate Student Engagement Coordinator (Research Associate) 

 
Role of the Working Group  
The Taskforce will explore graduate supervision issues at the University, compile resources to help align 
the expectations of students with those of their supervisors, provide guidance on routine graduate 
academic requirements (e.g., information about registration, who to contact in FGSR for help, etc.), and 
develop clear guidelines on what to do if issues arise between supervisors and grad students.  
 
Scope of Activity  
The Taskforce will conduct broad consultations, review, identify and update the following: 

1.  Principles and best graduate student supervision practices at other institutions 
2.  Current graduate supervision data and guidelines at the U of R 
3.  Best practices in assessing graduate student supervision 
4.  Best practices in terms of establishing, evaluating, and updating common expectations 

between supervisors and students (e.g., a letter of understanding) 
5.  Training and professional development resources for graduate student supervisors 
6.  Graduate supervisor accreditation policies to ensure continued excellence in supervision  
7.  Resources available to students, supervisors and administrators when conflicts arise  
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Consultation and Resources  
The Taskforce will conduct broad consultations with the several stakeholders including but not limited 
to: 

• Graduate students (survey and/or interviews) 
• Faculty members 
• Graduate program coordinators 
• Associate Deans 
• Administrative units (Respectful Workplace, Counseling Services…) 

 
Committee Deliverables and Proposed Timeline  
 

Deliverable Priority Timeline 
LOU 1 Fall 2022 
Updated supervisor/student responsibilities pages on 
website 

2 Fall 2022 and ongoing 

Annual workshop series for supervisors (microcredential?) 3 Winter 2023 
Report on best practices in graduate supervision cross-
Canada 

4 May 2023 

Expand FAQs on website 5 (ongoing) 
Accreditation/accreditation review policies and procedures 6 Fall 2023 
Revised supervisor handbook (with focus on practical 
issues) – incl. section for grad coordinators 

7 Fall 2023 
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