
 
Arnd D. Kaiser 

 
Arnd D. Kaiser, a qualified production technician, manager and LEAN 
researcher with a degree in engineering, is Europe’s number 1 coach and 
expert in LEAN management, who specialises in efficiently and sustainably 
incorporating the LEAN mindset into daily business. He acquired and furthered 
his applied expertise in the automotive industry for over 23 years in more than 
14 countries on 5 continents. He worked abroad actively for 7 years starting 
from 2002, successfully and permanently implementing the LEAN philosophy on 
the ground in person, across all industries, at both a national and international 
level. 
 
In his seminars and presentations, he inspires his participants with passion and 
practical, solution-oriented LEAN management experience, his unusual 
approaches setting him apart from others. He is keenly involved at national and 
international universities, and his aim is to motivate and enable every individual 
to actively optimise processes in production and offices. 

 
 

“The new ‘LEAN 4.0’ with focus: business excellence ‘in action’” 
 
 
 
You’ll learn and practise how your company can grow 
holistically, systematically and sustainably. 

> “Measurably more success” 

 How to permanently improve your processes while 
saving on costs right across the company 

 How to transparently and, despite ongoing daily 
business, efficiently assist with your change 
management 

 How to motivate your team and staff differently, 
while unleashing creativity and innovation 

> Where joy, creativity and performance finally 

come together again 
 How to ‘shake up’ your decision-makers, create 

positive acceptance, and inspire them with this 
unique path of transformation 

 How to efficiently apply the fundamental LEAN 
approach to ‘every corner’ of your company, and 
systematically develop it 

> LEAN secret: How to gain a stress-free 

advantage within your industry in 12 steps 
 How to efficiently and successfully integrate your 

production and administrative areas through the 
‘Shop-floor management in action’ principle, with a 
focus on ‘Stability in daily business’. 

 How to successfully use other central LEAN methods, 
such as 5S, and further improve your results 

> LEAN Academy: “6+24-month expert 

programme” 

 How to systematically and consistently build the basis 
for business excellence through regular coaching 

 How to combine theory with lots of practical and 
expert knowledge, while simultaneously applying it at 
the company in a goal-oriented manner 

 
 
 
“We see Arnd D. Kaiser as a logical LEAN mentor; 
inspiring content for a harmonious transfer and dynamic 
implementation.” 
Marius Dammig, Head of Innovation Management, 
Kroha 
 
“Thank you Mr Kaiser. We have overcome the major 
hurdle in our understanding and application of the LEAN 
approach by successfully introducing shop-floor 
management.” 
Dirk Seiler, Owner and Managing Director, Sedotec 
 
“Mr Arnd D. Kaiser is an impressive LEAN coach and 
outstanding implementer. Practical business solutions – 
specific, effective, and with a focus on all-round 
excellence!” 
Joachim Schneider, QMS, Faculty Trainer at EFQM, 
Brussels 
 
“Arnd has a deep knowledge of and passion for LEAN. 
It’s always a great experience to work with him, as he is 
always enthusiastic. He makes it easy to learn and apply 
the right tools and methods for a successful LEAN-
Transformation.” 
Mark Tussey, President, OpEx Leadership, LLC, USA 
 
“Arnd has excellent communication skills and was able to 
effectively align LEAN-Production tools and techniques to 
real-life situations. He greatly impressed my students and 
clearly has the ability to motivate. I happily recommend 
Arnd.” 
Des Doran, Senior Lecturer for MSc Global Supply 
Chain Management, Brunel University West London, 
UK 
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