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Spring 2020 
BUS 205-002-004/034 

Management Communication  
Mondays and Wednesdays 2 :30-4 :45 

(Distance Learning) 
 
 

SEMESTER:  Spring 2020 INSTRUCTOR:  Brian R. Schumacher 

Meeting: 
We will not meet on all  
scheduled days, but students should be 
prepared to meet on any of the dates 
 
Students will need access to the internet to 
participate in this class.  This can be 
achieved in a number of ways, however, 
strong, stable access should be  

OFFICE HOURS:  
Mondays by Zoom 
From 2:00-2:30 
Other times can be accommodated by 
contacting me for an appointment. 
 
e-mail:  brian.schumacher@uregina.ca 
(Please note, I am only able to contact you 
through UR Courses email, but, for more 
immediate and reliable contact, you are to 
email me at the above address.) 
 

 

 
Course Overview: 
This course is designed to give undergraduate students a strong conceptual and practical 
knowledge of management communication. 
 

Calendar Description: 
This course is designed to assist students improve their skill and confidence as effective 
communicators in an organizational context. As well, students will explore the issues 
faced by organizations in communicating internally with employees and externally with 
diverse publics. The course focuses written and oral communications. The emphasis is 
on implementation of management decisions through communications, and is 
organized around a five-stage analytical framework: diagnosis and observation; receiver 
and environmental analysis; message determination; medium and sender 
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determination; and feedback mechanisms. 
 

Supplementary Description:   
This is an overview course that will demonstrate the importance of organizational 
communication in organizational success and will introduce students to the principles 
and practices of strategic management communication in an organizational context.   
Specifically, students will have an opportunity to: 

 explore ways in which people in organizations do use, and should use, the principles 
and practices of organizational communication to achieve their objectives; 

 develop an appreciation for the contribution management communication can make 
to organizational effectiveness; 

 understand the strategic communication planning process and be able to apply it. 
(The process followed in the course mirrors the analytical framework outlined in the 
calendar description);  

 gain experience in written, oral, interpersonal and electronic communication;  

 address issues that influence internal and external organizational communication 
and present challenges for communicators in organizations today. 

 
Course methodology: 
The course will differ from previous offerings in two ways.  It will have a strong focus on 
communicating in a crisis environment and there will be no face-to-face (F2F) 
gatherings. 
Although there will still be class presentations, readings, exercises, problem solving, 
small and large group discussions and teamwork, these will be conducted remotely 
using internet-enabled platforms. 
Some ‘lectures’ will be conducted ‘live’ using these platforms, others will be provided in 
a document where the student will be expected to conduct research, reflection and 
response to content and scenarios. 
As with many courses in the Faculty of Business Administration, the case study will be 
used in this course. 

 
UR Courses: 
The course is supported by UR Courses.  Students will need to regularly access the 
course home page on UR Courses, and a strong and stable connection to UR Courses 
will be desirable for certain assessment online assessments (email assignment, mid-
term exam, final exam).  Students are strongly encouraged to spend time becoming very 
familiar with UR Courses and its functions and capabilities. 

 
Text book: 
Communicating for Results, A Canadian Student’s Guide, Carolyn Meyer, 
Oxford University Press, 2017. 

 
Supplemental Readings: 
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Other relevant readings as well as lectures, lecture notes, cases etc., will be posted on the 
UR Courses site.  These will be helpful for a full understanding of the subject matter and 
will better prepare students for ‘discussions’ and reflections.  As well, students are 
invited to submit articles of interest so they may be posted, shared and discussed. 

 
Writing Resources: 
The University of Regina's Student Success Centre  provides consultation for students in 
all disciplines and at all year levels.  For further information please visit the Student 
Success Centre website. 
 

Students with Special Needs: 
Any students who, because of a disability, may have a need for special accommodations 
should contact the Coordinator of Disability Resource Office at 585-4631 immediately.  I 
will be happy to discuss accommodations with you once you are registered at the office.  
Please note that many accommodations require advance notice to plan and arrange. 
 

Racial and Sexual Harassment: 
The University of Regina promotes a learning environment that is free of all forms of 
harassment and discrimination.   For further information, please see 
http://www.uregina.ca/student/support/conduct.html 

 
Cheating and Plagiarism: 
The Faculty of Administration encourages instructors to draw the attention of students 
to the university's regulations on cheating and plagiarism.  These can be found in the 
University of Regina Undergraduate Calendar.  

 
Evaluation:        
Mid Term         20% 
Portfolio of Written Work    12.5% 
 Email    2.5% 
 Case      10% 
Small Group Study Guide 12.5%   12.5% 
Term Project    25%  

Proposal  
Group Presentation 10%-15% 
Group Report 10%-15% 
Final Exam (Comprehensive)   30% 

 
Late or improperly submitted assignments will not be accepted or graded. 
 
Students who do not complete or participate in an assignment will receive 
no grade for that assignment.  Working, contributing to and succeeding in a 
group dynamic is an expectation of this course.  Students not contributing 

http://www.uregina.ca/student/support/conduct.html
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to a group project will not be able to write the final exam and will not 
receive a passing grade in the course. 
 
Please note, final marks are confirmed by the Faculty of Business 
Administration. 

 
Course Deadlines: 
 

Assignment Due on: 

Email May 6 

Case May 20 

Mid-term May 27 

Group Proposal June 1 

Small Group Study Guide  June 3 

Group Project ‘Presentation’ June 8 

Group Project Report  June 10 

Final Exam June 20 
2:00-5:00 

 
 
Class Overview:  Content timing is approximate and will be adjusted as class 
progresses.  
 

Week of 
May 4 

Issues and Trends in Professional Communication 
Introductions 
(Email-May 6) 

Required Reading 
Course Outline 

Chapter 1 

Week of May 
11 

Memorandums, E-mail, and Routine Messages 
Routine and Goodwill Messages 

Required Reading(s) 
Chapter 6, 7 
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Week of May 
18 

Word Choice Conciseness and Tone 
Getting the Message Across 
(RCMP Case-May 20) 

Required Reading(s) 
 Chapter 4 
Chapter 2 

Week of May 
25 

Getting Started: Planning, Writing and Revising 
Business Messages 
(Mid-term-May 27) 

Required Reading  
Chapter 3 

 

Week of June 
1 

Oral Communication 
Communicating for Employment 
(Proposal Submissions-June 1) 
(Study Guide-June 3) 

Required Reading(s) 
Chapter 13 
Chapter 10 

Week of June 
8 

Proposals and Formal Reports 
(Group Project ‘Presentation’-June 8) 
(Group Project Report-June 10) 
 

Required Reading 
Chapter 12 

 

Week of June 
15 

Social Media and Mobile Communication 
 
(Final Exam Open Book-June 20) 

Required Reading 
Chapter 14 

 
 

Portfolio of written work 

 
Total grade for Portfolio of written work: 12.5% 
 
Email (2.5%) 
Each student will be required to submit an articulate, properly constructed email that 
follows the instructions provided in class.  The email should be properly formatted, 
addressed, and constructed to ensure the message is understood by an otherwise 
unaware reader. 
The email will be graded on how well the message is communicated as well as spelling, 
grammar, punctuation, and usage. 
 
Case Study (10%) 
Each student will submit a response to a case study.  The student will provide a 
document that displays an understanding of the material and a clearly articulated 
recommendation for next steps.  The grade will be based on that understanding and 
articulation plus spelling, grammar, usage and punctuation.  The submission should be 
2-3 pages in length. 
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Group Work 
 
Small Group Study Guide (This is new!)   12.5% 
Groups of two will select a chapter from the text that will be covered this term (1, 2, 3, 4, 
6, 7, 10, 12, 13, 14). The group will then prepare a recorded presentation using publisher-
provided chapter slides (at least 8) and text content to make sense of the course content.  
Presentations will be posted to UR Courses and will be available for students to access as 
they prepare for the final exam.  Presentation assessment will be provided by both the 
rest of the class and the instructor.  
 
Term Project 
Grade for Term Project  25% 

 
Proposal Ungraded 
Formal ‘Presentation’ 10-15% (groups decide weighting) 
Formal Report 10-15% (groups decide weighting) 

 
Your group of four will become a strategic communications consultancy.   
 
You will assign roles and responsibilities, develop corporate logo, letterhead and 
organization chart. 
 
You will create credentials for the consultancy executive and share them as part of the 
Proposal presentation.  This is to establish your credibility with the audience—so they 
(we) understand the importance of paying attention to you. 
 
The goal of your consultancy will be to assist a locally headquartered company as they 
prepare to re-engage with their client group.  You will provide comment on 
communication that has taken place during the closure of the marketplace due to the 
COVID-19 pandemic and guidance on how to better communication once the business is 
able to re-start according to the Government of Saskatchewan “Re-Open Saskatchewan” 
plan. 
 
There are three phases for the project: 

 The Proposal, where your firm will 

o introduce your firm to the rest of the class (let us know who you are) 

o introduce us to your target organization 

o inform us who we (the rest of the class) will be when you provide the 
formal ‘presentation’ (will we be the Board of Directors, the 
Communications Management Team, Senior Executive, etc.)   

 The Formal ‘Presentation’ where you will re-acquaint us with the members of the 
firm, discuss the communication that took place while the target organization 
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firm was limited in their operations, provide suggestions for how they could and 
should be addressed.   

 The Formal Report, where your group will capture the message provided in the 
Formal ‘Presentation’ ensuring that if the information was not conveyed in the 
presentation, it is in the Report.  The Report should be at least ten pages in length 
with the various components constructed according to the guidelines in the text.  
Greater detail on the composition of the Report is found later. 

 
The Proposal 
Make us, the instructor and the rest of the class, aware of the role we will be playing in 
your later presentation.  We will be the decision-makers, but we will need to know who 
we are, how long our business has been in existence, what we do, who we compete 
against, what our unique advantages and challenges are. If possible, examples of 
COVID-19 communiqués should be provided at this stage. 
 
Format:  Un-graded, informal 
 
Length:  No longer than 5 minutes 
 
Overview: These presentations offer opportunities to:  

•    learn by practicing presentation skills and giving/receiving feedback; 
•    strengthen the group Formal Presentation and Formal Report by 
receiving input from the class. 

 
Within your presentation you are to provide information detailing:  
•     the members of your organization (and their (perhaps fictitious) credentials); 
•     the target business and its industry context, the gaps that exist; 
•     your work plan, timelines, costs, and anticipated conclusions. 
 
Your firm will need to know and display an understanding of the following related 
directly to the target organization: 

 the structure, status, location, staffing, management;  

 the communications practices and what they say about the organization;  

 issues confronting the organization. 
 
Your firm will need to know and display an understanding of the following related to the 
industry in which the target organization competes: 

 Is the industry highly competitive, profitable, marginal, declining, emerging? 

 Are there new regulations or deregulation affecting the potential of the 
organization?   

 Have there been recent mergers or shifts in the industry and if so how have they 
affected the target organization's communications? 
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Formal ‘Presentation’  
Format: Packaged Formal Oral Presentation 
 
Length: Maximum 8 minutes per group  
 

Overview:  You will present the results of your group project.  
 
What are the essential features of your findings, conclusions, and recommendations?  
 
Determine how you can deliver these features orally and visually ensuring that all team 
members have the potential to contribute. 
 
Decide how to divide time and tasks effectively. Use the best format and aids for your 
purposes and audience.  
 
Direct your presentation to the target organization decision makers (your classmates 
will assume that role for the presentation).  
 
Present yourselves and your material with appropriate thought and care for a 
professional presentation to a local business.  
 
The thoroughness of your research, planning, and analysis; the clarity of style, creativity, 
and attention to detail; and usefulness will determine the effectiveness of proposal and 
report.  
 
Your Formal Presentation will be graded on the ability to communicate your messages, 
how well you (re)-establish your relationship with the audience, how well you display an 
understanding of the target organization and the industry in which it operates, how well 
you examined the target organization’s external communication needs, how well crafted 
your recommendations are and how you have packaged your ideas so that they will be 
understood. 
 
Students will view your submission and provide thoughts, assessment on how well you 
met the requirements for the assignment.  Student submissions will inform the final 
assessment. 
 

Formal Report 
Format: 10-page, formal business document  
 
Overview: Your team of consultants is researching, analyzing, and reporting on a 
business’s external communication needs. Your Report will display an understanding of 
the target organization, the industry within which it operates, how the industry was 
impacted by the pandemic and will include examples of the target organization’s 
communiqués during the pandemic, comment on those communiqués, suggestions for 
re-establishing contact as business starts up again. 
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The Report is not to be written in an academic voice; rather, it should have the tone 
appropriate of a professional consultancy providing valuable advice and direction to a 
client. 
 
The audience is the same as it was for the Formal Presentation—it is not your instructor. 
 
Use your previous research and presentations to inform your report.  Incorporate and 
document your research on the target organization and industry and external 
communications to support your analysis and reinforce your credibility as consultants.  
Keep your purposes and audience needs and benefits in mind as you organize your 
report and select graphics, examples, and wording. 
 
It is expected that the final report will include:  
• cover page with title and subtitle, prepared for/prepared by, and date of submission 
• letter of transmittal (as per the text) 
• table of contents (as per the text) 
• list of illustrations (optional) 
• executive summary (as per the text) 
• introduction (as per the text) 
• recommandations  
• references (optional) 
• bibliography (optional)  
• appendices (optional). 
 
 


