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GBUS 870 

Leadership: Theory and Practice 

SUMMER 2020 

   

____________________________________________________________________________________ 

INSTRUCTOR DETAILS: 

Name: Sue Mitten     Office Location: N/A 

       Office Hours: by appointment 

Email: UR Courses email                                                              

 

CLASS DETAILS: 

Class Dates: August 17 – 21/20; Group meet up:  Introductory Session (optional): July 24/20, 9:30 a.m. -

10:30 a.m. OR 1:30 p.m. – 2:30 p.m.; Take Home Final Exam: August 22-24, 2020    

Class Times: 8:30 a. m. – 4:30 p.m.  

Class Location: Remote instruction 

 

Special Needs: 

If there is any student in this course who, because of a disability, may have a need for 

accommodation, please contact the Coordinator of Special Needs Services at 585-4631, as well as 

discussing the accommodation with me. 

 

 

COURSE DESCRIPTION 

The focus of this course is to provide students with an overview of leadership theory to inform 

the practical application of these theories to the context of their work and leading practice. 

Students will learn about several popular leadership theories through a selection of related 

readings, self-reflection, and critical analysis of contemporary leaders and events. During the 

class portion of the course, which will be delivered on-line, we will review research related to the 

application of various leadership theories and examine the practice of leadership through the 

experiences of guest speakers. Working in small groups, students will assess leadership in times 

of crisis. Students can expect a relatively heavy reading load in the course and be prepared to 

begin course work in late July 2020.  

 
 

COURSE EXPECTATIONS  

This course will entail a combination of lectures, seminar discussions, videos, and guest speakers. As a 

result, regular attendance in class and active participation in online activities are required. Students are 

expected to prepare in advance for class and be able to participate in class discussions on articles, 

etc. It is expected that students will read and prepare appropriately for every class. Please read each 

section of the course outline for expectations on all components of the course. Daily check-ins 

URCourses are required to keep up to date with class emails, engagement activities and course 

announcements.  
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Required Readings, and Videos 

1. Excerpts from articles, as well as videos posted on UR Courses.  

2. Northouse, P.G. (2019). Leadership: Theory and Practice (Eighth edition). Sage. [Available at 

an on-line retailer of new and used books]  

3. Journal: Self-reflection is a key aspect of being an effective leader. During this course you will 

be asked to reflect on your personal definition of leadership. Please ensure you have a notebook 

to journal/reflect on your learning in this course.  

 

 

COURSE ASSESSMENT SUMMARY  

 

Course Assessment 

 

Component Due date Percentage of final grade 

Assignment 1 July 29 15% 

Discussion questions  

(Discussion topics 1-5) 

August 13 5% 

Assignment 2 August 17 20% 

Discussion questions  

(Discussion topics 6-9) 

August 18 5% 

    

Class participation August 17, 18, 19, 

20, 21 

5% 

Group project  August 21 15% 

Take home final exam August 21-23 35% 
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CLASS SCHEDULE (e.g., date, topics, reading required, etc.) While this is the class schedule it may 

be subject to change. 

 

Assignment 1 (15%) – Wednesday, July 29 

Defining Leadership: To provide you with an introduction to journal keeping, please read the 

article Adler, Nancy (2016). “Want to Be an Outstanding Leader? Keep a Journal. Harvard 

Business Review. https://hbr.org/2016/01/want-to-be-an-outstanding-leader-keep-a-journal 

Also read Northouse, P.G. 8th edition (2019). Chapter 1, 3, and 4  

Listen to Ted Talk by Drew Dudley: The leadership game – creating cultures of leadership 

https://www.youtube.com/watch?v=EuB9S6fzMig 

1. In your journal create your definition for leadership. As you create you definition 

consider:  

a. How do you want to be seen as a leader? 

b. What values and behaviours do you wish to model? 

c. Describe the impact you wish to have. E.G. for yourself, for others, for 

communities.  

Choose an image or tangible item combined with a quote on leadership that 

captures/exemplifies your definition of leadership. Reflect on how your definition is 

supported by your image or tangible item. (250 words and submit a visual of the image or 

item). 

2. What aspects of the theories of leadership as outlined in the Northouse (2019) readings, 

Chapter 3 & 4 are captured by your definition and image/item? Elaborate. (750 words)  

 

Assignment 2 (20%) – Monday, August 17:  

Adaptive Leadership Theory and Culture: (1000 words): “Adaptive leadership has been used 

to explain how leaders encourage effective change across multiple levels including self, 

organizational, community and societal.” (p. 257, Northouse, 2019).  

1. Using adaptive leadership theory and your understanding of Culture and Leadership 

(Chapter 16, Northouse, 2019) outline and expand on what is required of leaders to 

develop and implement a diverse and inclusive organization. As you structure your 

assignment consider the following questions to guide the content of your assignment.  

https://hbr.org/2016/01/want-to-be-an-outstanding-leader-keep-a-journal
https://www.youtube.com/watch?v=EuB9S6fzMig
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a. What are the responsibilities /roles of the leaders and employees to sustain an 

inclusive organization? 

b. What critical organizational considerations need to be considered as an inclusive 

organization is implemented?  

c. What might cause conflict as this inclusive organization is developed?  

d. What are the organizational benefits of an inclusive organization? 

e. Are there other theories of leadership that might inform how to develop an 

inclusive organization? If yes, indicate what and how this theory or theories might 

serve to reinforce a diverse organizational culture.  

 

Assignment format and grading 

Written submissions must be double-spaced and apply 12 point font. Seventy percent of each 

assignment grade will be related to the quality of the analysis and 30% to referencing and the 

quality of writing (i.e., structure, grammar, logical flow). For each assignment please ensure that 

a minimum of 3 references are used. Assignments should be emailed to the instructor via UR 

Courses email on or before the assignment due date. Please do not include your name 

anywhere on your assignments, rather use your University of Regina student number to 

identify your assignments.  

  

Group Project (15%) – Friday, August 21  

Students will be assigned to groups and tasked with developing a practical leadership training 

intervention that addresses the challenges faced by a contemporary organization. Proposals will 

be presented in class (there is no written submission for this assignment) and should include, at a 

minimum, a problem statement, a concise and focused review of the relevant leadership research 

literature, detailed description of the leadership intervention and how its effectiveness will be 

evaluated, and limitations of the proposed intervention. Presentations will follow in class on 

Friday, August 21/20 and should be no longer than 20 minutes each.  
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Class Participation (5%) – August 17, 18, 19, 20, 21 

Class participation is based on the degree to which your comments and insights enrich the 

learning experience of the class. Contribution marks for comments and insights are earned by:  

- Making observations that integrate concepts and discussions.  

- Citing relevant personal examples.  

- Asking key questions that lead to revealing discussions.  

- Engaging in devil’s advocacy: disagreeing with the instructor and other students when the 

difference of opinion serves as both counterpoint and a way of exploring all sides of a concept, 

issue, or practice.  

- Working with others to come to a common understanding of the topics – in and out of the 

classroom.  

- Participating enthusiastically in classroom group activities and group discussions.  

- Listening open-mindedly and responding constructively to what others say.  

 

Contribution marks will be allocated in the following manner:  

Exceeds Expectations on a Regular Basis  

4.5 - 5 Students in this category provide leadership in and out of the classroom and work toward 

enhancing the interpersonal dynamics of the class. Rather than dominating the setting, they act as 

facilitators, bringing others into the discussion.  

Meets Expectations and Exceeds Expectations from Time to Time 

4 - 4.4 Students show an active interest in class activities and participate actively in classroom 

discussions; regularly make insightful comments which help others to understand the course 

material; act as positive group role models, etc.  

Meets Expectations  

3.75 - 3.9 Students attend class regularly and  occasionally contribute to the classroom 

experience,, e.g. contributions are sometimes insightful and other times contributions are more 

descriptive or repeat what has already been shared; contributes to group discussions but not 

always in the larger group. 

Barely Meets Expectations 

3.5 - 3.75 Students may not attend class regularly, may infrequently contribute to class 

experience, and/or comments are often not on point or more descriptive in nature. 
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Does not Meet Expectations 

< Below 3.5 Students fail to contribute in any of these ways.  

 

In a remote course offering, your presence will make a big difference to the dynamics of the 

class, the in-class activities, and the degree of learning that occurs. Therefore, students are 

expected to come to class on time, stay for the whole class, and make a positive contribution 

while present. Students are expected to log into UR Courses daily to engage with the learning 

activities, check for e-mails and any course-related announcements.  

 

Discussion questions (10%, 5% for each submission) – August 13 and August 18 

Please submit, in writing, one question based on each of the assigned readings denoted by an 

asterisk (*). These questions will be used to generate class discussion and should be related to 

interesting aspects of a reading while integrating ideas and concepts from other readings. 

Discussion questions must be submitted via UR Courses email. 

 

Take Home Final Exam (35%): Saturday, August 22 to Monday, August 24, 2020 

The exam will consist of 4-6 questions with strict word limits for each response (approximately 

200-500 words each). Students should spend no more than four hours writing the exam and the 

exam must be completed individually. More information about the coverage and format of 

the final exam will be provided during the week of class.  

 

Topic Course Readings and Videos: * Required readings/videos for discussion questions 

1. Defining Leadership 

* Northouse, P.G. 8th edition (2019). Chapter 1. 

* McAllister, C., Moss, S., Martinko, M.J. (October 29, 2019). Why likable leaders seem more 

effective. Harvard Business Review. https://hbr.org/2019/10/why-likable-leaders-seem-more-

effective 

 

2. Servant Leadership 

* Northouse, P.G. 8th edition (2019). Chapters 10. 

https://hbr.org/2019/10/why-likable-leaders-seem-more-effective
https://hbr.org/2019/10/why-likable-leaders-seem-more-effective
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* Eva, N., Robin, M., Sendjaya, S., van Dierendonck, D., & Liden, R. C. (2019). Servant 

leadership: A systematic review and call for future research. The Leadership Quarterly, 30(1), 

111-117 (stop at “research design”)]. 

* The 3 Most Important Ways Leaders Empower Others, WealthBuilders 

https://wealthbuilders.org/blog/2016/07/08/3-important-ways-leaders-empower-others/  

 

Ted Talk: https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe 

 

3. Authentic and Ethical Leadership 

* Northouse, P.G. 8th edition (2019). Chapters 9 & 13.  

 Alter, C., Haynes, S., Worland, J. (2019). Time Person of the Year: Greta Thunberg. 

https://time.com/person-of-the-year-2019-greta-thunberg/ 

Rodrick, S. (2020). Greta’s World: How one Swedish teenager armed with a homemade sign 

ignited a crusade and became the leader of a movement. Rolling Stone Magazine. 

https://www.rollingstone.com/politics/politics-features/greta-thunberg-climate-crisis-cover-

965949 

* Ibarra, H. (January 2015). The authenticity paradox. Harvard Business Review. [Available on-

line at: https://hbr.org/2015/01/the-authenticity-paradox].  

 

4. Transformational Leadership 

* Northouse, P.G. 8th edition (2019). Chapter 8. 

* Vinkenburg, C.J. van Engen, M.L., Eagly, A.H., & Johannesen-Schmidt, M.C. (2011). An 

exploration of stereotypical beliefs about leadership styles: Is transformational leadership a route 

to women's promotion? The Leadership Quarterly, 22 (1), pp. 10-21. [Please do not fuss about 

understanding the statistics in this article] 

*Werner, J & O’Reilly, B. (June 2020). Accelerating Transformation: Why did your Business 

Need a Crisis? (Posted to URCourses) 

* Comey, J. (May 1, 2019) How Trump co-opts leaders like Bill Barr. Accomplished people 

lacking inner strength can’t resist the compromises necessary to survive this president. The New 

York Times. https://www.nytimes.com/2019/05/01/opinion/william-barr-testimony.html 

 

 

https://wealthbuilders.org/blog/2016/07/08/3-important-ways-leaders-empower-others/
https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe
https://hbr.org/2015/01/the-authenticity-paradox
https://www.nytimes.com/2019/05/01/opinion/william-barr-testimony.html
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5. Adaptive Leadership 

* Northouse, P.G. 8th edition (2019). Chapter 11 

"Leadership in a (Permanent) Crisis" (Heifetz, Grashow, & Linksy; 2009) in Harvard Business 

Review. If you have an HBR subscription, you may access the online version. If not, please use 

the Library's Quick Find search (https://www.uregina.ca/library/#page=page-1) using the title of 

the article. If you have trouble accessing the article, contact the Business Librarian 

(Kate.Cushon@uregina.ca) or use the Library's online chat service 

(https://www.uregina.ca/library/help/chat-service.html).  

 

Heifetz, Ron (2015), CDI Conference address. 

https://www.youtube.com/watch?v=Qwgd7DjQz0A 

 

 

6. Followership 

 

* Northouse, P.G. 8th edition (2019). Chapter 12 

 

* Kellerman, B. (2007). What every leader needs to know about followers. HBR. 

https://hbr.org/2007/12/what-every-leader-needs-to-know-about-followers  

Bufalino, Giambattista. Development and Learning in Organizations; Bradford Vol. 32, Iss. 1, 

(2018): 1-3. DOI:10.1108/DLO-04-2017-0040  

 

7. Indigenous Perspectives on Leadership 

* Wendy Grant-John. (no date). Beyond Politics (CPAC). Interview with Catherine Clark. 

http://www.cpac.ca/en/programs/beyond-politics/episodes/39827645 

* Varley, L. (2016). The challenge of indigenous leadership within mainstream organizations. 

Challenging Organizations and Society, 5, 976-987. [Posted on UR Courses]  

Senator Murray Sinclair, CBC interview with senior correspondent Peter Mansbridge (2015) 

https://www.cbc.ca/player/play/2668647786  

Senator Murray Sinclair, CBC interview with Lisa LaFlamme (2019) 

https://election.ctvnews.ca/interview-sen-murray-sinclair-speaks-with-lisa-laflamme-about-

racism-in-canada-1.4601932 

Exploring Cultural Intelligence. Shireen Chua (July 17, 2018).  

https://www.youtube.com/watch?v=tD-hdGZnTI8 

https://www.uregina.ca/library/help/chat-service.html
https://hbr.org/2007/12/what-every-leader-needs-to-know-about-followers
http://www.cpac.ca/en/programs/beyond-politics/episodes/39827645
https://www.cbc.ca/player/play/2668647786
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8. Leadership and Gender 

* Northouse, P.G. 8th edition (2019). Chapter 15. 

* Ryan, M. K., Haslam, S. A., Morgenroth, T., Rink, F., Stoker, J., & Peters, K. (2016). Getting 

on top of the glass cliff: Reviewing a decade of evidence, explanations, and impact. The 

Leadership Quarterly. 1-8. 

* Osler. (2019). 2019 Diversity Disclosure Practices report – Women in leadership roles at TSX-

listed companies. 

https://www.osler.com/en/reports/diversity-disclosure-practices-

2019?gclid=Cj0KCQiA7OnxBRCNARIsAIW53B-

bFzfSkyaBPvZvtxiN7gmUhJmylkkAaXDiwVvT5VX7dJkeuFKzFrUaAn8WEALw_wcB 

Julia Gilliard. Misogyny Speech (2012). https://www.youtube.com/watch?v=fCNuPcf8L00 

https://www.yesmagazine.org/social-justice/2018/03/30/5-indigenous-women-asserting-the-

modern-matriarchy/ 

 

9. Future of Leadership  

Levy, J & Levy, M. (2013) Thriving in Complex Times. American Management Association. 

MWORLD Summer 2013. (Posted to URCourses) 

Ted Talk: 

https://www.ted.com/talks/halla_tomasdottir_and_bryn_freedman_the_crisis_of_leadership_and

_a_new_way_forward 

 

*Dillon, B. & Bourke, J. (2016) The Six Signature Traits of Inclusive Leadership: Thriving in a 

Diverse New World. Deloitte University Press 

https://www2.deloitte.com/us/en/insights/topics/talent/six-signature-traits-of-inclusive-

leadership.html . 

Life Labs: The Manager’s Guide to Inclusive Leadership — Small Habits That Make a Big 

Impact   https://firstround.com/review/the-managers-guide-to-inclusive-leadership-small-habits-

that-make-a-big-impact/ 

*The New Leadership Literacies: Thriving in a Future of Extreme Disruption and Distributed 

Everything. Bob Johansen.  https://www.youtube.com/watch?v=wgOwzIe6rHQ  

Sherbin, L. & Rashid, R. (2017 Diversity Doesn’t Stick Without Inclusion. Online version can be 

accessed if you have a Harvard Business Review subscription.   

 

https://www.osler.com/en/reports/diversity-disclosure-practices-2019?gclid=Cj0KCQiA7OnxBRCNARIsAIW53B-bFzfSkyaBPvZvtxiN7gmUhJmylkkAaXDiwVvT5VX7dJkeuFKzFrUaAn8WEALw_wcB
https://www.osler.com/en/reports/diversity-disclosure-practices-2019?gclid=Cj0KCQiA7OnxBRCNARIsAIW53B-bFzfSkyaBPvZvtxiN7gmUhJmylkkAaXDiwVvT5VX7dJkeuFKzFrUaAn8WEALw_wcB
https://www.osler.com/en/reports/diversity-disclosure-practices-2019?gclid=Cj0KCQiA7OnxBRCNARIsAIW53B-bFzfSkyaBPvZvtxiN7gmUhJmylkkAaXDiwVvT5VX7dJkeuFKzFrUaAn8WEALw_wcB
https://www.youtube.com/watch?v=fCNuPcf8L00
https://www.yesmagazine.org/social-justice/2018/03/30/5-indigenous-women-asserting-the-modern-matriarchy/
https://www.yesmagazine.org/social-justice/2018/03/30/5-indigenous-women-asserting-the-modern-matriarchy/
https://www.ted.com/talks/halla_tomasdottir_and_bryn_freedman_the_crisis_of_leadership_and_a_new_way_forward
https://www.ted.com/talks/halla_tomasdottir_and_bryn_freedman_the_crisis_of_leadership_and_a_new_way_forward
https://www2.deloitte.com/us/en/insights/topics/talent/six-signature-traits-of-inclusive-leadership.html
https://www2.deloitte.com/us/en/insights/topics/talent/six-signature-traits-of-inclusive-leadership.html
https://firstround.com/review/the-managers-guide-to-inclusive-leadership-small-habits-that-make-a-big-impact/
https://firstround.com/review/the-managers-guide-to-inclusive-leadership-small-habits-that-make-a-big-impact/
https://www.youtube.com/watch?v=wgOwzIe6rHQ
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10. Group Project - Leadership During Crisis 

 

For a description of the grading system, consult the Faculty of Graduate Studies and Research link here: 

https://www.uregina.ca/gradstudies/current-students/grad-calendar/grading-system.html#gradingsystem  

 

 

 

ACADEMIC REGULATIONS e.g. student support resources, student accessibility services, exam 

rescheduling policy, unclaimed assignment policy, copyright regulations, etc. 

 

All late in-semester assignments will be deducted 10% per day after the submission date. For the pre- 

reflective submissions, no submissions will be accepted once the class in question starts. If there are 

exceptional circumstances, the instructor will consider extensions on a case by case basis. 

 

For the final essay, all extensions will be considered a request for a deferred exam and will have to be 

signed by the instructor and final approval comes from the Faculty of Graduate Studies and Research.  

 

 

 

STUDENT RESOURCES 

 

Accessibility Services 

If there is any learner who, because of a disability or other consideration, may have a need for 

accommodation(s), please contact the Centre for Student Accessibility before or at the start of the course 

https://www.uregina.ca/student/accessibility/ . The Centre will advise how you proceed and the required 

communication with your instructor.  

 

Counseling Services 

If any learner is experiencing personal problems which may be affecting their studies, please consider 

consulting U of R Consulting Services. For more information check here 

https://www.uregina.ca/student/counselling/services/index.html  

 

 

Writing Assistance 

The Student Success Centre (www.uregina.ca/ssc) offers both on-line resources and in- person tutoring on 

writing skills. 

 

 

Academic Integrity: 

“Assignments, tests, and examinations are designed for students to show the instructor how well 

they have mastered the course material. When the instructor evaluates the student's work, it must 

therefore be clear which ideas and words are the student's own. The general principles of 

academic integrity for students doing course work are that they are to do their own original, 

individual work, unless told otherwise by the course instructor, and are to give credit for other 

https://www.uregina.ca/gradstudies/current-students/grad-calendar/grading-system.html#gradingsystem
https://www.uregina.ca/student/accessibility/
https://www.uregina.ca/student/counselling/services/index.html
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people's ideas or words. Students should be aware that while collaborative or group work on 

assignments may be encouraged in some disciplines, it is not acceptable in others. Discussion of 

ideas with faculty and other students (that is, intellectual debate) is both allowable and important, 

provided that credit is given in written work for ideas that are not one's own. Group study (as 

distinct from group work on an assignment that is to be graded) is likewise permissible unless 

explicitly forbidden by the instructor.” 

“Acts of academic dishonesty or misconduct include acts which contravene the general 

principles described in section 2.1.2, above. In this section, some of these acts are described. 

Others which are not explicitly described here may also be considered academic misconduct. All 

forms of academic misconduct are considered serious offences within the University 

community.” 

 

Cheating 

Cheating constitutes academic misconduct. Cheating is dishonest behaviour (or the attempt to 

behave dishonestly), usually in tests or examinations. It includes: 

1. unless explicitly authorized by the course instructor or examiner, using books, notes, 

diagrams, electronic devices, or any other aids during an examination, either in the 

examination room itself or when permitted to leave temporarily; 

2. copying from the work of other students; 

3. communicating with others during an examination to give or receive information, either 

in the examination room or outside it; 

4. consulting others on a take-home examination (unless authorized by the course 

instructor); 

5. commissioning or allowing another person to write an examination on one's behalf; 

6. not following the rules of an examination; 

7. using for personal advantage, or communicating to other students, advance knowledge of 

the content of an examination (for example, if permitted to write an examination early); 

8. altering answers on an assignment or examination that has been returned; 

9. taking an examination out of the examination room if this has been forbidden. 

 

Plagiarism 

Plagiarism is a form of academic dishonesty in which one person submits or presents the work of 

another person as his or her own, whether from intent to deceive, lack of understanding, or 

carelessness. Unless the course instructor states otherwise, it is allowable and expected that 

students will examine and refer to the ideas of others, but these ideas must be incorporated into 

the student's own analysis and must be clearly acknowledged through footnotes, endnotes, or 

other practices accepted by the academic community. Students' use of others' expression of ideas, 

whether quoted verbatim or paraphrased, must also be clearly acknowledged according to 
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acceptable academic practice. It is the responsibility of each student to learn what constitutes 

acceptable academic practice. Plagiarism includes the following practices: 

1. not acknowledging an author or other source for one or more phrases, sentences, 

thoughts, code, formulae, or arguments incorporated in written work, software, or other 

assignments (substantial plagiarism); 

2. presenting the whole or substantial portions of another person's paper, report, piece of 

software, etc. as an assignment for credit, even if that paper or other work is cited as a 

source in the accompanying bibliography or list of references (complete plagiarism). This 

includes essays found on the Internet. 

 

Students who are uncertain what plagiarism is should discuss their methodology with their 

instructors.” 

Source: https://www.uregina.ca/gradstudies/current-students/grad-calendar/policy-univ.html#conduct. 

Retrieved February 20, 2018. 

 

FACULTY BIOGRAPHY  

Sue Mitten, MA, Leadership 

Sue has been with the Human Resources Department with University of Regina for the last 10 

years. As their Learning and Development Advisor, she has designed and implemented the 

highly successful URLeading and URManaging employee development programs. Her 

consulting with clients includes providing design and facilitation in the areas of organizational 

analysis, leadership development, change management, strategic planning, team building, and 

coaching. Sue holds a number of certifications, for example, Power and Systems: Organization 

Workshop, Prosci: Change Management and Vital Smarts: Crucial Conversations. 

Sue’s career has also included working in staff development with the Public Service Commission 

of Newfoundland and Labrador. And, for 20 years she managed organization development in 

four Saskatchewan Ministries. (Environment, Advanced Education and Education and 

Corrections, Public Safety and Policing).  

A lifelong interest in leadership resulted in the completion of her Masters of Arts in Leadership 

at Royal Roads University in 2005.  

She has 2 children, on their own now; and, they are proud U of R alumni, both having majored in 

International Studies.  

When not working from home, Sue travels and pursues opportunities to kayak in Canada and 

around the world.  


