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Dear Harold: 

 

Re: Athletics Review 

 

Please accept my sincere thanks for the extensive efforts that went into the recent review of the 

University of Regina’s Athletics program.  I very much appreciate the hard work and diligence 

of the external reviewers, and your support of their efforts.  There is much in their report that will 

prove useful in enhancing our University’s Athletics program. 

 

On behalf of the University Executive Team (UET), I wish first to respond to two of the priority 

recommendations in the reviewers’ report, and then to provide comments on other aspects of the 

report.   

 

The first recommendation is for UET to clearly articulate a vision and mission for the Athletics 

program.  Together with UET I have developed the following to help guide the future direction 

of the program: 

 

 Our University’s Athletics programming should be committed to: 

 

- fostering student success; 

- pursuing athletic and academic excellence; 

- instilling a culture of fair play, respect, and integrity; 

- building pride among students, faculty, staff and alumni; and 

- strengthening the University’s reputation locally and nationally. 

 

It is our hope that this succinct mission will inform all decisions regarding Athletics going 

forward.  Our expectation is that the Faculty will use it to guide all decision-making on Athletics, 

delivering on this vision in specific and measurable ways.  

 

The second recommendation in the report is to hire a permanent head of Athletics.  We 

understand that this process will begin immediately following the release of the review.  All 

other recommendations should be placed on hold until such time as this hiring process has been 

completed. 
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In addition to responding to these two recommendations, I wish to provide several notes of 

caution that UET identified in reviewing this report: 

 

 

1. The definition of sustainability used by the reviewers is too narrow. 

 

Our Athletics program generates pride in our institution and creates enthusiasm for the 

University among students, faculty, staff and alumni, and the wider community.  As a result, the 

impact of the Athletics program on revenues and resources is institution-wide.  UET is 

concerned that the reviewers focused on revenues and expenditures within the Faculty of 

Kinesiology and Health Studies budget envelope, thereby overlooking the broader impact our 

Athletics program has on student recruitment, retention, tuition and ancillary revenues, spending 

in the community, and more.  A full account of these institutional and community impacts needs 

to accompany any future recommendations for changes to athletics programming.   

 

 

2. The new head of Athletics should focus on performance management practices and 

creating greater alignment with other key units on campus. 

 

It is critical that the individual hired to lead Athletics accords a very high priority to performance 

management for coaches and staff.  A detailed proposal for addressing this particular aspect of 

the reviewers’ recommendations should be one of the first tasks completed by person selected to 

be head of Athletics.  This will help inform your faculty, and the University as a whole, on how 

best to respond to the other elements of the review. 

 

I know that you fully support the advice of the reviewers to create greater alignment with other 

key units across the University.  In particular, it will be critical for Athletics to leverage the 

resources in Student Affairs and External Relations to advance a sustainable, competitive 

Athletics program.   

 

 

3.  The number of teams 

 

Until the permanent head of Athletics has developed a robust performance evaluation process, 

the portion of the review that pertains to the number of varsity teams will not be considered.  

While the review team has provided its perspective on this issue, we see this as a process that 

will require additional deliberation, consultation, and research to settle on the criteria and steps 

by which such determinations would be made.  It is critical that these determinations be made 

only after due consideration and analysis.   

 

 

Finally, on behalf of UET I want to thank you for all the work you have done over the past few 

weeks in responding to questions from UET about the review.   
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As we move forward, we acknowledge the special place our Athletics program has in our 

history, on our campus, and in our community.  If done well, the program can help attract 

students, maintain connections with alumni, and cultivate support from key leaders and 

organizations in our city and our province.  It is a key institutional asset.  The program pays 

dividends in ways that cannot always be measured or easily quantified, but that nonetheless 

create pride in our University.  UET looks forward to working with you to strengthen the future 

of the program for all our student-athletes, and for all those who love the Cougars and Rams. 

 

In closing, I wish to thank you for your continued leadership of your large and diverse Faculty, 

and for your strong commitment to the University’s wellbeing. 

 

Sincerely yours,  

 
Dr. Vianne Timmons 

President and Vice-Chancellor 

 

 

 
Cc:  Dr. Thomas Chase, Provost and Vice-President (Academic) 

 


